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The first WWF Soy Traders Scorecard finds 
that none of the world’s biggest soy traders are 
doing enough to stop the devastating impacts 
of soy production and procurement on our 
world’s forests, grasslands and savannahs.  
All of the soy traders assessed in this scorecard 
must act urgently to make soy supply chains 
that are free from deforestation, conversion 
and human rights abuses a reality.

Soy is a commodity which is often hidden  
from view from consumers and downstream 
food manufacturers. A staggering 75% of 
global soy production is used for animal feed 
due to its high protein content. Soy is therefore 
often embedded in animal products like 
chicken, pork, beef and farmed fish as well as 
eggs, milk, cheese and yogurt, although not 
listed on the ingredients list. Global demand 
for soy is growing1, mirroring the increasing 
demand for animal products worldwide. 

This growing demand is having a devastating 
impact. Soy is one of the largest drivers of 
global deforestation and conversion, as it is 
grown in critical natural ecosystems including 
the Cerrado, the Gran Chaco and the Great 
Plains. These biomes provide habitats for 
spectacular wildlife and have an essential role 
to play in climate change mitigation, yet they 
are being cleared at an alarming rate2.

Agricultural expansion on native  
vegetation also leads to increased pressure  
on indigenous peoples and local communities, 
who may be evicted from the land and lose 
their livelihoods.

75% ANIMAL FEED

5% FUEL

5% INDUSTRY

15% FOOD

SOY PRODUCERS, ANIMAL  
FEED AND OTHER PRODUCT 
MANUFACTURERS, AND FOOD 
RETAILERS ALSO HAVE AN 
OPPORTUNITY AND  
A RESPONSIBILITY TO  
PRODUCE AND PROCURE  
SOY MORE SUSTAINABLY. 

Most of the world’s biggest soy traders 
have publicly committed to addressing 
deforestation, conversion and human rights 
abuse in their supply chains. However, this 
scorecard found that none of them are taking 
sufficient action to tackle these pressing issues 
effectively. All of the soy traders assessed in 
this scorecard must urgently turn words –  
or silence – into action, and ensure soy supply 
chains are free from deforestation, conversion, 
and human rights abuses. 

Soy producers, animal feed and other  
product manufacturers, and food retailers 
also have an opportunity and a responsibility 
to produce and procure soy more sustainably. 
Governments and financial institutions can 
support a swift, large-scale transformation 
towards a nature-positive soy industry,  
to level the playing field and set clear and 
robust requirements of stakeholders across  
the industry. 

1 Soy production has increased by 37% in the last 10 years (2011-2021), according to USDA FAS (2021).
2  The average population size of vertebrates has declined by 68% in less than 50 years, and changing land use for food and feed production is the biggest driver of this alarming nature loss. 

For more, see WWF. 2020. Living Planet Report 2020: Bending the curve of biodiversity loss. Almond, R.E.A., Grooten, M. and Petersen, T. (Eds). WWF, Gland, Switzerland.

GLOBAL SOY 
CONSUMPTION BY USE 
SOURCE: USDA FAS, WWF’S CALCULATIONS.  
ESTIMATED 2020 SOYBEAN PRODUCTION IS  
362 MILLION METRIC TONNES (MMT)4.

http://engagethechain.org/soybeans
http://engagethechain.org/soybeans
https://apps.fas.usda.gov/psdonline/circulars/oilseeds.pdf
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CRITICAL HABITATS 
ARE ENDANGERED 

BY SOY PRODUCTION 
WORLDWIDE.

Conversion of forests, savannahs, and grasslands for soy production  
is endangering wildlife, nature, people, and our climate. 

Millions of hectares of critical habitat in the Cerrado, the Atlantic Forest, the Gran Chaco  
and Chiquitano in South America, and in North America’s Northern Great Plains are being 
ploughed up for soy fields. Expansion is increasingly encroaching on African savannahs and 
native grasslands in Central Asia. Agricultural expansion on native vegetation also leads to 
increased pressure on indigenous peoples and local communities, who may be evicted from  
the land and lose their livelihoods.
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This Soy Traders Scorecard 
measures the commitments 
and actions taken by some 
of the world’s biggest3 
soy traders to address 
deforestation, conversion  
and human rights abuse  
in their supply chains. 

The 22 traders assessed in 
this scorecard have been  
 chosen   for   inclusion  based  
 on  their  potential   exposure  
 to  deforestation/conversion  
 risk . This was measured   by  
their  estimated   volumes  
 of   soy   exported   from   key  
 producing   countries   – Brazil,  
 the   United   States,   Argentina , 
 and   Paraguay  – as   well   as  
 estimations   by  trase.earth 
 of  deforestation   risk   linked  
 to   soy   from   these   areas 
(excluding the US).

Most companies assessed 
are headquartered in the 
US (6 of 22), Japan (4 of 
22), Brazil (3 of 22) and 
Argentina (3 of 22), with the 
remaining companies having 
headquarters in Europe 
(France, Liechtenstein,  
and Luxembourg), China,  
and South Korea.

Traders represent a key bottleneck where ambitious action is needed.  
Given the high concentration of soy volumes traded by a few big traders  
in global supply chains, they have the capacity and responsibility to swiftly 
drive large-scale change across the soy industry by collectively raising the 
ambition of their commitments and implementation plans.

THE 22 TRADERS ASSESSED 
REPRESENT OVER TWO-THIRDS OF 
GLOBAL SOY EXPORTS, AND THE 9 
TRADERS WHO RESPONDED TO THE  
SURVEY REPRESENT OVER HALF.

WHY A TRADERS 
SCORECARD?

3 Seven out of the 22 traders assessed in this scorecard have committed to deforestation-free soy, and 11 of them have a commitment to respecting human rights.

https://trase.earth/
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HOW DID INDIVIDUAL TRADERS PERFORM?
For more detailed information on the scores of individual traders, please visit  
soyscorecard.panda.org/traders 
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16 21 7.5 5 3 52.5Amaggi Brazil
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States
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HOW DID WE MEASURE 
TRADER PERFORMANCE?
Developed in partnership with Global Canopy, 
surveys were sent to companies for self-reporting, 
with questions focused on deforestation and 
conversion of natural ecosystems. The surveys 
were pre-populated with data that companies 
publicly reported and has been collected as part of 
the Forest 500 assessments, and/or volumes and 
deforestation risk estimations from trase.earth. 
The scorecard methodology is comprehensive,  
but further guidance on company commitments 
and actions for their implementation can be  
found in the Accountability Framework. 

Only nine of the traders 
responded and provided 
supplementary information. 
The commitments of those 
that didn’t respond were 
identified based on publicly 
available information  
collected by Forest 500 where 
possible and additional desk-
based research.

For this scorecard, the scoring 
methodology assessed traders 
against the best practice for 
the industry as defined by the 
Accountability Framework, 
looking at the fundamental 
steps companies should 
take to address the risk of 
deforestation, conversion  
and human rights abuse in 
their supply chains.

THE SCORECARD ASSESSES 
22 OF THE LARGEST SOY 

TRADERS ON THEIR ACTIONS 
TO END SOY-DRIVEN 

DEFORESTATION, CONVERSION 
AND HUMAN RIGHTS ABUSES.

ONLY 9 
CONTACTED 
RESPONDED  
TO THE 
SURVEY.

https://forest500.org/
https://accountability-framework.org/
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KEY FINDINGS: HOW DID 
TRADERS PERFORM? 
None of the traders assessed are showing leadership in tackling 
deforestation, conversion and human rights abuse in soy supply chains. 
There is substantial room for progress for all, across all priority areas 
covered in this assessment. This scorecard does not reveal a group of leading 
soy traders that are able guarantee sustainable soy supply chains. 

7 OF THE 9 
traders who responded 
to the survey declared 
having a commitment to 
deforestation-free soy, with 
four including the conversion 
of other natural ecosystems 
(beyond forests, including 
grasslands and savannahs) in 
their commitment.

1 2

NO CUTOFF DATES  
BEYOND THE AMAZON

None of the respondents had 
a 2020 (or earlier) cutoff date 
for conversion of any biome 
except the Amazon.

3

4 OUT OF THE 7 
responding traders with a 
deforestation- or conversion-free 
commitment have not identified a 
target date by which they seek to  
fully achieve their commitment.  
The remaining three traders indicate 
target dates that are too far into 
the future: two have committed to 
achieving this by 2025, and one not 
until 2030.

4

7 OF THE 9 
traders who responded to the survey 
declared having a commitment to 
protect human rights and secure the 
Free, Prior and Informed Consent of 
local and Indigenous communities 
in their supply chain. But none 
required their suppliers to have 
equivalent commitments for their 
own operations.

5

NONE
of the eight traders  
who commit to tracing  
their soy back to the farm 
applied this commitment to 
their entire operations, and 
more than half of them (5) 
exclude some sourcing regions 
from this commitment. 
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Of the eight traders with a 
commitment to trace their 
soy back to the farm, four 
didn’t extend this to their 
indirect suppliers.

6
ONLY 6
of the traders who responded 
committed to monitoring their 
indirect suppliers for compliance 
with their deforestation commitments.

NO TRADER
is yet implementing these 
commitments effectively for  
any of their indirect suppliers.

ONLY 2
traders monitored their 
intermediaries’ farms of origin 
annually, but neither publicly 
reported the results of this 
monitoring.

7

ALL 9 TRADERS
Who responded to the survey 
committed to monitoring their 
direct suppliers, but only four 
of them do so at least annually. 
Only one of the assessed traders 
uses third-party verification of 
direct and/or indirect supplier 
monitoring outcomes. 

8 9

NONE
Of the traders who responded  
to the survey reported their total 
volume of soy traded.

10

WHILE 4 OF 9 
Of the traders who responded 
publicly reported the location 
of their own processing and/
or production facilities, none 
disclosed the farms of origin  
of their soy supply.

11

8 OF THE 9 
Traders who responded were 
members of biome-specific 
working groups to tackle 
soy-driven deforestation and 
conversion, while five were 
members of initiatives in import 
markets which advocate for zero 
deforestation and conversion in 
soy supply chains.
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KEY RECOMMENDATIONS:  
WHERE DO WE GO  
FROM HERE?
Soy is and will continue to be a major driver of deforestation/conversion 
unless action is taken now. Expanding soy production continues to lead to 
the conversion of some of the world’s most vital ecosystems, including the 
Cerrado, the Chaco, and the Great Plains. 

Soy traders represent a key bottleneck where 
ambitious action is needed. The 22 traders 
included in the scorecard represent an 
approximate 69% of global soy exports.  
Due to the level of concentration at this  
stage of the supply chain, the trading 
companies featured in this scorecard have  
the unique capacity to swiftly drive large-scale 
change across the soy industry by collectively 
raising the ambition of their commitments 
and implementation plans, as well as their 
transparency about progress made over time. 

This scorecard sets a clear call to action to 
traders themselves. However, to address the 
systemic issues of soy- and commodity-driven 
deforestation, conversion and human rights 
abuse, it is imperative that all stakeholders 
take bold action within and beyond their 
operations and sphere of influence to support 
swift transformation. In particular, we call on:

THE 22 TRADERS  
INCLUDED IN THE  
SCORECARD REPRESENT  
AN APPROXIMATE 

69% 
OF GLOBAL  
SOY EXPORTS.

To commit now to zero conversion and to 
respecting human rights across their soy 
supply chains, with a cutoff date of 2020 at 
the latest (meaning they will not buy or sell 
any soy produced on land converted after this 
date); and to accelerate delivery against this 
commitment, including robust monitoring and 
verification systems.

SOY TRADERS
To ensure and verifiably demonstrate that 
their own soy supply chains are free of 
deforestation, conversion and human rights 
abuses, to require their suppliers to take 
action across their entire operations, and to 
strengthen support for mainstream, biome-
wide solutions.

SOY BUYERS

To require all clients to commit to a 
conversion-free policy (with a 2020 or earlier 
cutoff date) and to respecting human rights, 
and set ambitious time-bound action plans  
to deliver this.

FINANCIAL  
INSTITUTIONS

To adopt and enforce binding legislation to 
ensure that all agricultural commodity supply 
chains are free of deforestation, conversion 
and human rights abuses.

 POLICYMAKERS
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