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For Consultancy Services for “Developing National Guidelines for Protected Area Management Planning in the Republic of Armenia aligned with IUCN guidelines and other international best practice”
Introduction
The Government of Germany has made a financial commitment to support the Government of the Republic of Armenia in their efforts to conserve Armenia’s rich biodiversity and to promote local development. Grant funds up to 26.2 million Euros have been earmarked for this project by the German Government, provided through the Federal Ministry for Economic Cooperation and Development (BMZ) and to be implemented by KfW Development Bank. It is intended to build on the long-term support of the German Government towards the conservation of the Caucasus Ecoregion.
The proposed activity covered by this ToR is being supported under the framework of the “Biodiversity and Sustainable Local Development in Armenia, Biodiversity and Protected Areas Component”. This Component is part of the larger project “Biodiversity and Sustainable Local development in Armenia” (BSLD) which is being implemented by the Ministry of Environment of the Republic of Armenia (MoEnv) as the Project Executing Agency with KfW grant financing. The MoEnv is being supported in the delivery of the project by WWF Armenia in the role of Implementation Consultant. 
Context
The support to the strengthening of Protected Areas Governance is under Output 1 of the BSLD project “Selected protected areas are managed effectively considering their multifunctional aspects” and its sub output 1.1.8 “Revise the guideline for PAs management planning in accordance with IUCN guidelines”. 
The Ministry of Environment with the support of KfW is committed to carrying out reform of its protected area system in order to increase the levels of management effectiveness and protection of its natural heritage and increase positive socio-economic benefits for surrounding communities.
It is currently reviewing and implementing potential structural changes to create a consolidated management structure for protected areas and is operationalizing the new Ecopatrol Service that has taken over protection role to provide 24/7 cover. 
A revision of the Law on Protected Areas is being undertaken to ensure that Protected Area categories in Armenia are aligned with IUCN definitions. 
Under BSLD, new management plans will to be prepared for all of the target and planned PAs. The process of developing the management plans and their form and content should be consistent with international standards, in particular IUCN’s “Guidelines for management planning of protected areas” and relevant criteria and indicators of IUCN’s “Green List standard”. This will require the revision of national management planning guidelines in line with those standards.
Currently PA management planning in Armenia is based on the Law of the Republic of Armenia on Specially Protected Nature Areas (2006) and more specifically on the “Methodological Instructions on Development of the Management Plans for Specially Protected Nature Areas” (amended by order of the MoNP [now Ministry of Environment, MoE] in 2015). 
In the context of BSLD and its approved operational plan, the MoE requires the project to procure an expert consultancy to review existing methodology and develop a new national guideline for preparing PA management plans in Armenia considering the international standards, participatory approaches and ensuring consistency of approach and conformity across all future PA management planning. 
The new national guidelines will take into account the structural changes in governance and responsibilities resulting from the creation of Ecopatrol Service, and any potential changes in structural or legal changes in national protected area governance. The new guidelines will be submitted for approval and adoption into national legal structure.
Objective
[bookmark: _Hlk204113621]The objective of this consultancy is “Develop National Guidelines for Protected Area Management Planning in the Republic of Armenia aligned with IUCN guidelines and other international best practice”.
Purpose of Proposed Guidelines
The purpose of these proposed guidelines is to provide a simple standard for development of Protected Area (PA) management plans that can be applied by those mandated to manage PAs in the Republic of Armenia. The guidelines will provide a practical, proactive, coordinated and standardized approach, aligned with modern international standards, on how to develop, implement, monitor and evaluate management plans for protected areas. The overall intention is to improve protected areas planning and management at all levels.
The specific objectives of the Guidelines are to:
· Provide a basis for monitoring and oversight of PA management planning.
· Give direction on the process of preparing, approving, and implementing PA plans; and
· Clarify how effective stakeholder participation in the planning process can be achieved.

Scope of Work
Task 1. Review of existing legislation, national and international guidelines and associated best standards, and preparation of aligned structure.  
[bookmark: _Hlk204115860]The Consultant will be expected to 
· Conduct initial consultation process with MoEnv, Protected Area Managers, Ecopatrol Service and NGOs involved in protected areas and biodiversity conservation in Armenia (including WWF, Caucasus Nature Fund) to gain situational understanding of Protected Area Management in the republic of Armenia.
· Review of the different categories of Protected Areas in the Republic of Armenia.
· Conduct a review of existing legislation and governmental mechanisms related to Protected Areas, Protected Area Management and management planning.
· Conduct a review of IUCN Guidelines and other best international practice and produce initial draft structure and recommendations to develop revised National Guidelines for Protected Area Management Planning in the Republic of Armenia aligned with international standards. 
· Submit a summary report containing the findings of the above review for approval. 
Task 2. Stakeholder Consultation on proposed revisions 
The Consultant will be expected to 
· Conduct a consultation process to discuss the proposed recommendations with relevant stakeholders to gain consensus on appropriateness in the Armenian context and to gain an understanding of the challenges facing protected area management in Armenia. 
· Conduct consultation with the legal experts of the MoEnv to ensure that recommended methodology will comply with the relevant legislation or to identify areas where legislation or related decisions may require revision. 
· [bookmark: _Hlk204166954]Submit concise summary report.
Task 3. Preparation of new National Guidelines 
The Consultant will be expected to 
· Present a draft table of contents and structure for the National Guidelines for Protected Area Management Planning in the Republic of Armenia submit for approval.
· Prepare a first draft of the National Guidelines for Protected Area Management Planning in the Republic of Armenia, submit for initial review and present online to the supervising team and key relevant stakeholders.
· Based on feedback from review, revise draft and submit final draft for review and approval 

Task 4. Presentation and familiarization of new National Guidelines for Protected Area Management Planning in the Republic of Armenia and associated Methodology)
Following the approval of final draft, the consultant will:
· Deliver a national workshop to present the new National Guidelines for Protected Area Management Planning in the Republic of Armenia to stakeholders.
The workshop is intended to familiarise PA managers and others that will be involved in future PA management planning activities with the updated internationally aligned participatory methodology.
· Submit all training materials in editable format for future use. 
Timeline
The Timeline for delivery of the proposed Consultancy Services will be 6 months from the kick off activities. 
For the Consultancy Services presented above, three missions to Armenia are expected, aligned with activities 1, 2, and 4 above. The schedule will be agreed in consultation with the BSLD IC Team Leader. 
The Employer has estimated approximately 50 days are required to complete the assignment, but Consultants are invited to propose their own schedules as part of their technical proposal submission. 
Budget
This Consultancy will be procured as a Fixed Budget Selection with a maximum of budget of 40,000 Euro to include consultant input, travel and daily costs. 
Deliverables, Reporting and Payment Schedules
This Consultancy will be contracted as a Deliverables Based Consultancy. The agreed fee for provision of the Consultancy Services will be made in staged payments at the following deliverable milestones:
Deliverable 1 - Payment of 30%: 
· Concise summary report based on results of desk assessment and consultation stage.  
Deliverable 2 - Payment of 50%:  
· Draft table of contents and structure for the National Guidelines for Protected Area Management Planning in the Republic of Armenia submit for approval.
· First draft of the National Guidelines for Protected Area Management Planning in the Republic of Armenia, submit for initial review and present online to the supervising team and key relevant stakeholders.
· Final draft for review and approved. 
Deliverable 3 - Payment of 20%:
· Final workshop delivered to present the new National Guidelines for Protected Area Management Planning in the Republic of Armenia to stakeholders.
· All training materials submitted in editable format.
Working languages and submission of deliverables
The working language for the assignment is English. Translation support will be provided by the Implementation Consultant for consultation activities and workshops. Important reference documents will be supplied as informal translations into English. 
The Implementation Consultant will technically translate the first formal draft to enable effective review, and corresponding revisions adjusted in Final version. 
All deliverables will be submitted in word/excel format as appropriate. Diagrams and illustrations will be submitted in an appropriate editable format. 
Supervision and engagement
This consultancy contract will be supervised by the BSLD IC Team Leader with support from the International Chief Technical Advisor and the National Protected Area Expert. The Consultant will actively work with the Ministry of Environment and the project consultant.
Organisation of Field Missions and Workshops
The BSLD Implementation Consultant will provide the necessary support and facilitation for organising workshops, any field missions to protected areas, consultation meetings with MoEnv, PA staff, and EPS.
All costs associated with internal travel outside Yerevan, meeting and workshop venues and associated costs, and translation services will be covered by the BSLD project and should not be included in the financial proposal.
Technical translation of the first draft, final guidelines and publication of the final guidelines will be arranged independently of this consultancy contract. 
Qualifications and Experience
The Consultant/Consultancy Firm is required to have:
· More than 10 years demonstrated experience in international protected area management and biodiversity conservation and implementation, 
· Experience in developing technical publications related to protected area management (examples to be submitted). 
· Demonstrated experience in capacity building and training related to protected area management. 
· Demonstrated experience of aligning international standards to national legislation.
· Experience of delivering related activity in the Caucasus, Eastern Europe or the Balkans. 
· Demonstrated high standard analytical report and technical document writing and editing skills. 
· Fluency in written and spoken English. 

Application process
The procurement for this consultancy will be conducted as a Fixed Budget Selection with submission through the approved e-procurement platform. 
The Consultant will be expected to submit a detailed technical proposal defining their approach and understanding of the proposed tasks, CV(s) and Financial Proposal as per the instructions and supplied forms in the Request for Proposal document. The Consultant should also submit examples of previous relevant technical publications. 
Proposals shall only be submitted electronically through the KfW approved electronic procurement platform www.exfitender.de. Interested bidders should register on this platform (free of charge) to register their interest, download RFP documentation, submit clarification requests and to submit their proposal before the deadline. 
The deadline for submission of bids is January 12th, 2026, at 12:00 (UTC +4 Yerevan time).


