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TERMS OF REFERENCE 
Consultant for the delivery of workshops on project cycle under the auspices of the SAFE Nature and Climate project 
1.1. Type of contract: Service contract
1.2. Assignment objectives and description 
WWF Adria is implementing the project “SAFE Nature and Climate” (hereinafter referred to as “the Project”), which aims to strengthen the capacities of civil society organizations (CSOs) in Serbia to effectively advocate for environmental policy reform and achieve tangible nature and climate outcomes through community-level engagement.
The Project seeks to foster inclusive public dialogue and empower active citizen participation in shaping effective environmental policies aligned with EU accession requirements. This will be achieved through two core interventions:
· Provision of financial support to civil society actors, primarily those based outside major urban centers; and
· Targeted capacity building through practical training and mentorship programmes.
Following the allocation of EUR 500,000 through multiple grant schemes and continuous mentoring on key elements of programmatic and operational work, WWF Adria has identified the development of Project Cycle Management (PCM) skills as a priority for ensuring the long-term sustainability of supported CSOs. Strengthening capacities in planning, implementation, and communication within the framework of EU-funded project requirements has been recognized as essential.
To address these needs, WWF Adria intends to engage an external Consultant (hereinafter “the Service Provider”) to design and deliver a series of tailored training workshops and related outputs, as follows:
1. Design of a tailored training programme for selected community-based organizations with limited or no prior experience in implementing EU-funded projects, with a focus on project planning, implementation, and communication activities. Estimated duration: 5 days.
2. Delivery of training on the logic of intervention in the planning and implementation of EU-funded projects. Estimated duration: 3 days (1 day preparation, 1 day delivery, and 1 day for reporting).
3. Delivery of training on financial management related to the planning and implementation of EU-funded projects. Estimated duration: 3 days (1 day preparation, 1 day delivery, and 1 day for reporting).
4. Delivery of training on communication, dissemination, and knowledge sharing within EU-funded project frameworks. Estimated duration: 3 days (1 day preparation, 1 day delivery, and 1 day for reporting).
5. Preparation of a final activity report. Estimated duration: 2 days.
1.3. Duration of the contract 
As detailed in Section 1.2, the total estimated duration of the assignment shall not exceed sixteen (16) working days, allocated as follows:
· Design of the training programme: 				5 days
· Training preparation, delivery, and reporting: 		9 days
· Preparation of the final activity report: 			2 days
All services under this contract shall be completed no later than 15 December 2025, by which date the final activity report must be submitted to WWF Adria for review and approval.
1.4. Deliverables 
The Service Provider shall prepare and submit a Final Activity Report in English, presenting a concise narrative summary of the activities implemented and key information as specified under Section 1.2. The report shall be accompanied by the following annexes:
· Programme outline for each training delivered; and
· Learning materials and other relevant documentation developed for the trainings.
1.5. Cost estimation and proposed payment schedule 
The remuneration for the services to be provided under this contract will be negotiated and agreed upon during the procurement process. The selection of the Service Provider will be conducted through a public tender procedure in accordance with WWF Adria’s internal regulations, with the contract awarded based on the best value-for-money proposal.
Payments to the Service Provider will be made in two installments as follows:
· 40% of the total contract value shall be paid within thirty (30) calendar days following the signing of the contract, upon receipt of a valid invoice;
· 60% of the total contract value shall be paid within fifteen (15) calendar days upon successful completion of the assignment and acceptance of all deliverables by WWF Adria, upon submission of a valid invoice.
1.6. Qualifications 
The prospective Service Provider is expected to possess the following qualifications and competencies:
Essential qualifications:
· Proven expertise and substantial experience in the design and delivery of capacity-building workshops and trainings, particularly related to Project Cycle Management (PCM) and EU-funded project frameworks;
· Demonstrated knowledge of the principles, rules, and procedures applicable to the planning, implementation, financial management, and communication of EU-funded projects;
· Experience working with civil society organizations, preferably those engaged in environmental advocacy and community development;
· Excellent facilitation and training skills, with the ability to tailor content to participants with varying levels of prior knowledge;
· Proficiency in English, both written and spoken, for effective communication and report writing.
Desirable qualifications:
· Familiarity with the Serbia environmental policy context and civil society landscape;
· Experience in mentoring and coaching community-based organizations;
· Ability to develop user-friendly learning materials and training curricula that support practical application.
1.7. Internal communication 
WWF Adria will appoint a contact person in charge of communication with the service provider during the execution of this service. While executing the contracted assignment, the service provider is expected to regularly engage with WWF Adria, presenting and discussing the progress in order to ensure that the final deliverable meets the objectives of the service contract. 
2.1. Application guidelines: Documents 
Interested applicants shall submit the following documents:
· Technical proposal: a concise description of the applicant’s relevant experience and methodology for delivering the assignment in line with the objectives and scope detailed in the Terms of Reference;
· Curriculum vitae (CV): detailed CV(s) of proposed consultant(s) highlighting qualifications, training experience, and relevant project history;
· Financial proposal: The applicant shall indicate the gross daily fee rate required to perform the assignment. The daily rate should be comprehensive, including all applicable taxes, fees, and expenses. The total contract duration is planned for up to 16 working days; however, applicants are requested to price only the daily rate.
2.2. Application guidelines: Submission 
Applications shall be submitted electronically by October 31st, 2025, via email to the following contacts: ibuljan@wwfadria.org and msvabic@wwfadria.org. Applications received after the deadline will not be considered.
All documents should be submitted in PDF format and in English. Please include “Application for SAFE Nature and Climate PCM Workshops” in the subject line of the email.
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