
1. Background 
In 2018 the Government of Tanzania, through the Wildlife Division of MNRT and key stakeholders, established 
the Wildlife Corridor Regulations to protect and secure habitat connectivity in Tanzania.  This regulation will 
support conservation efforts on the ground to ensure crucial connections between Protected Areas are 
maintained and structurally intact corridors allow free movement of wildlife through potential human-dominated 
landscapes.

The Selous – Niassa Wildlife Corridor (SNWC) lies entirely within Tanzania and is a crucial aspect of the 
Selous-Niassa Trans-frontier Conservation Area (TFCA) connection between two Protected Areas and runs 
almost entirely across village land in Tanzania.  With a total size of approximately 9000 km2 the corridor serves 
as a significant biological link between the Nyerere NP /Selous GR and the Niassa National Reserve in Mozam-
bique. The corridor stretches from the most southern border of the Selous and runs over 160 km southwards until 
reaching Ruvuma River, the border of the Niassa Reserve in Mozambique. Following 176 km of the river’s 
course, constitutes the interface between the corridor in Tanzania and the Niassa Reserve of Mozambique, it is 
a central connection within the TFCA.

The corridor is a crucial connection within the Selous - Niassa ecosystem, which is one of the largest natural dry 
forest eco-regions in Africa. With a size larger than Malawi, the ecosystem constitutes one of the largest elephant 
ranges in the world and contains half of the world's remaining wild dog population. Furthermore, it supports a 
large number of other globally significant, threatened, and CITES-listed fauna and flora species. To conserve the 
integrity of this ecosystem, it is of utmost importance that the SNWC provides and maintains a permanent link 
between the two most significant protected areas of Tanzania and Mozambique, enabling migration of wildlife and 
gene flow and contributing to the conservation of biodiversity.

Alongside this, the local communities whose land falls within the wildlife corridor must also support the process 
and receive tangible benefits to support the establishment of the corridor. From wildlife corridor regulation (2018) 
and on-going government-led legal provisions for communities to positively engage and benefit from Community 
Based Natural Resources Management (CBNRM), policies must work hand-in-hand to ensure land-use plans 
recognize the wildlife corridor.  With the establishment of wildlife management areas (WMAs) and Forest 
reserves (VLFRs), wildlife corridors should be identified as basic landscape level land-use types and regulate the 
types of activity occurring within them. Within the SNWC there are Five WMAs that have now been established 
on village lands and act as a vehicle to ensure local communities derive socio-economic benefits through the 
sustainable utilization of NRs. 

2. OBJECTIVES
The overall objective of this consultancy is to undertake a review of historical and current biodiversity and 
land-cover data and identify the trends, threats, and scope of the wildlife corridor. Identify the gaps and carry-out 
a medium and large-mammal survey and vegetation survey to model the wildlife populations and determine the 
ecological function and the size and shape of the SNWC. The consultancy will contribute to identifying the precise 
boundaries and shape of the ecological corridor, which will be used for corridor planning models with additional 
social, governance, and economic inputs.  
The outcome of this consultancy will support the long-term ecological intactness of the Selous - Niassa Wildlife 
Corridor through the effective identification of the shape and size of the corridor to allow targeted management 
of a network of community-owned Wildlife Management Areas and VLFRs that can significantly benefit the local 
community through the sustainable use of natural resources. 

3. TERMS OF REFERENCE
MNRT in collaboration with the Regional Commissioners Office of Ruvuma and WWF Tanzania Country office 
now wishes to engage the services of a consultant with the specific objective to review and analyse existing data, 
undertake biodiversity surveys as needed to assess the ecological function of the corridor, based on historical 
and present wildlife and vegetation surveys to determine the size and shape of the wildlife corridor. The data will 
be used to develop corridor spatial planning models with the inclusion of additional datasets covering subjects of 
social, economic, governance, and land tenure. 
 

Core responsibilities:
1. To establish the precise identification and demarcation of the SNWC based on a robust scientific approach 

using current and historic wildlife and vegetation surveys.
2. Produce detailed and accurate maps and materials, including the ecological assessments to determine the 

geographical shape, size, and environmental function of SNWC.
3. Lead the survey work and collaborate with relevant institutions to undertake the above surveys; for example, 

studies will be carried out by multi-stakeholder groups of Village Game Scouts, TFA / TANAPA / TAWA, 
DGOs, TAWIRI, CBOs, NGOs.

4. Determine and identify the ecological objectives of the SNWC with stakeholders.
5. Lead the submission of the work into a peer-review paper from the results.
6. Present findings report in two stakeholder workshops. 
7. Follow WWF social and operating policies as expected.

4. DELIVERABLES/EXPECTED OUTPUTS AND REPORTING 
I.     Following the signing of the contract, an Inception Report to be produced explaining the Consultant's under-

standing of the TOR, the general approach to the assignment, the team, the work plan, and budget.
II. Approved Inception Report by the TFCA Working Group before the next steps of the contract can take place. 
III. Accessed, analyzed, and delivered results from historical datasets within  Government institutions and NGOs 

in order to develop trends in the SNWC.
IV. Identify data gaps and design, train and implement and report on biodiversity surveys of large/medium 

mammals and vegetation (using Village Game Scouts, TAWIRI, TAWA, TFS, District staff, CBOs) across the 
corridor to determine the functioning structure and geography of the corridor with a technical report contain-
ing results.

V. Run spatial analyses to model SNWC and TFCA allowing corridor boundaries to be developed, based on the 
scientific data.

VI. Developed Scientific article to be published within a peer-reviewed journal.
VII. Present findings within two workshops to a diverse range of stakeholders (Ministries, Regional, Districts, 

Communities).
VIII. A technical report, with the following sections:

. table of contents

. list of tables

. list of acronyms and abbreviations

. acknowledgment

. executive Summary

. introduction

. Approach and methodology

. Results

. Proposed SNWC boundaries 

. Conclusion

. Reccomendations

. Annexes:

. Maps

IX. 1 x Hard drive containing: i. named cleaned, raw survey data in electronic copy ii. All files and photos and 
data developed under this consultancy; iii, GIS database and final maps 

X. A 2-hour presentation and 2 hour Q/A session conducted with the TFCA Working Group, relevant stakehold-
ers, partners, stakeholders where conclusions and recommendations are presented and discussed.

6. TIME FRAME
The assignment must be completed within five months after commencement
 

7. TEAM COMPOSITION
The team is expected to involve a lead individual with relevant expertise in wildlife surveys and spatial modelling. 
The Consultant can expect support (human resources) from MNRT, RCO and WWF staff and also the Village 
Game Scouts to undertake the data-collection aspects.
 

8. MNRT, RCO and WWF ACCOUNTABILITY 
The key responsibilities of MNRT, RCO and WWF in this consultancy are to support its smooth implementation 
by facilitating processes and providing the human resources and information in order to carry out the assignment.

9. CANDIDATES' APPLICATIONS 
We welcome applications from qualified individuals/institutions/parties who fulfill the following conditions:

I.   Higher University degree MSc or Ph.D. in conservation, natural resource management, natural sciences.
II.  Technical expertise, scientific publications, and verifiable evidence of delivering high quality projects.

 
10. APPLICATION PROCEDURE:

I. Please send a 1-page application letter outlining your expertise and relevant experience about this consul 
  tancy.
II. Submit a concise 2 - 4-page technical proposal highlighting the proposed approach, methodologies, brief  
  work schedule, team composition, and timings of the process. 
III. A brief financial proposal, clearly specifying the time, professional fees, and proposed implementation  
  costs. 
IV. A 2 - 3 page CV of lead should also be attached.

CONSULTANT TO UNDERTAKE DATASET REVIEW, BIODIVERSITY SURVEYS AND CONSERVATION 
SPATIAL MODELLING TO DETERMINE THE ECOLOGICAL FUNCTION AND STRUCTURE OF THE 

SELOUS - NIASSA WILDLIFE CORRIDOR, RUVUMA LANDSCAPE, SOUTHERN TANZANIA


