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ASSOCIATE EXPERTS/WWF INTERNATIONAL

JOB DESCRIPTION

GENERAL INFORMATION

Position title

: 
Programme Development 
 Officer, Greater Mekong Subregion

Office
   : 
WWF Indochina (Vietnam, Laos and Cambodia) Programme Office , based in Hanoi (Vietnam)


Grade
: 
E 

Duration of the 

assignment
:  
3 years

SUPERVISION

Line Manager & Technical supervisor
:
Eric Coull
Title




: 
Country Representative, 




WWF Indochina PO

Mentor
: 
Timothy Geer

Title
: 
Director, Government and Aid Agency           (GAA) Relations, WWF International

Content and methodology of the supervision
:

(describe the supervisory role in terms of planning, guiding and reviewing the work)

Work will be guided by the priorities identified in WWF’s Asia Pacific Regional Action Monitoring Plan (APRAMP) 2002-2006,with geographical focus on the Greater Mekong Subregion. The subregion covers Vietnam, Laos, Cambodia and to a lesser extent, Thailand, and South China. The targets and indicators of the WWF Indochina Conservation strategy will guide areas for programme development, monitoring and evaluation, and priorities for co-operation with Development Co-operation Agencies (Governments and Aid Agencies, GAAs). 
The annual workplan for the post will be developed in conjunction with the post-holder and a steering group including the WWF Representative for Indochina, the Conservation Director of WWF Indochina, the Regional Director and the Monitoring and Evaluation Programme Officer of WWF International’s Asia/Pacific Regional programme, and the Director of GAA Relations, WWF International. Input may also be sought from thematic programme directors and the WWF Programme Auditor, Learning Services Department and other stakeholders. In addition to routine interaction and work, progress will be reviewed quarterly by the line manager and supervisor and annually by the steering group. An annual PACE appraisal will be conducted by the line manager in liaison with the technical supervisor. Guidance on distinct technical aspects of the work will be sought from relevant technical staff in the WWF network.



FUNCTIONS, DUTIES AND RESPONSIBILITIES

I.
Major Functions

WWF International‘s GAA Coordination Unit is to guide the effective implementation of WWF’s strategy for engagement and partnership building with development partner agencies. The unit will also strengthen the capacity of the WWF Network to engage in integrated Development and Conservation Programmes, co-financed by Development Co-operation Partners. A major strategic deliverable is to ensure the skills of WWF programme staff in designing GAA programmes and projects. These projects and programmes should be operationally robust and aligned to national and international policy frameworks and strategies. At the same time programme interventions should ensure effective achievements and sustainability of its long-term impacts. This position is designed to contribute to WWF’s, strategic objective, focussing on the Greater Mekong Subregion geographical area. 

The Greater Mekong Subregion represents an important part of the Asia Pacific region with very significant natural resources and ecosystems that provide value to livelihoods and rapidly developing economies. Freshwater ecosystems around the Mekong River and its tributaries, as well as the rich diversity of forests, coastal areas and seas provide natural benefits whose sustainability need to be ensured for the longer term and future generations. Development partner agencies and non-governmental organisations work with the governments of the subregion for wise use of natural resources and the environment. WWF has been active in the subregion since 1985.
 

The position will strengthen programme development, monitoring and evaluation skills of WWF and partner organisations in the Greater Mekong subregion through support and capacity building in:

· Situation analysis (national/regional development and socio-economic and political conditions, policy framework, root causes of natural resource degradation etc.)

· Stakeholder analysis 

· Project Cycle Management, including project design, monitoring and evaluation systems 

· Development of intervention, monitoring and assessment plans.

· Better understanding of GAA policies and their funding mechanisms
· Project proposal development and approaches to Development partner agencies

· Development partner agency engagement and relationship management
The position will also be responsible for consolidating and disseminating lessons and knowledge on programme development, monitoring and evaluation within WWF's and its partners' networks. 

II. Major Duties and Responsibilities 

· With the line manager, technical supervisor and WWF Indochina Programme leaders, identify lead programmes in the WWF Indochina Conservation Strategy to be targeted for the annual workplan

· Co-ordinate with groups specializing in analysis assessment and evaluation to expand experience and learning networks. This includes the Macroeconomics Programme Office for Root Causes analysis, WWF International Asia Pacific Unit’s Monitoring and evaluation programme officer, the South East Asia Policy Project Office on Environmental Economics and the Programme Auditors Office for monitoring and programme assessment).

· Support WWF offices in the Greater Mekong subregion in developing programmes and strategies which integrate broader socio-economic and political issues, as required by developing aid partners

· Co-ordinate with the work of the DGIS Senior Advisor on Development and Conservation on various aspects of programme/project design and development of best practices. 

· Support integration and use of distance-learning mechanisms to support programme/project development skills (i.e. e-mail groups, WWF College or WWF Intranet) 

· Consolidate guidelines to improve programme/project design, planning 
and monitoring in the socio-economic and political contexts within which 
they operate

III.
Supervises : Not applicable 

IV.
Working Relationships :

1.
Internal to WWF
: 

· WWF Representative and  Conservation Director for WWF Indochina 

· Conservation Directors of the WWF Network in the Greater Mekong 

Subregion 

· Staff of the WWF Government and Aid Agency Coordination network, 

particularly Asia/Pacific Region. Focal Points in WWF Offices 


e.g.(AusAID) - WWF Australia, (ADB) - South East Asia Policy Project           (NZAID) - WWF New Zealand, (DANIDA) - WWF Denmark, (DGIS) - 

WWF-Netherlands

· Coordinator of the South East Asia Policy Project

· Directors and senior staff of Asia/Pacific Regional Programme and 

Thematic Programmes

· Programme Auditor

· WWF College and Learning Services, WWF International

· DGIS Senior Advisor, Development and Conservation

· Environmental Economist

· PRSP & Poverty and Environment network members.

2.
External
to WWF
: 

· Staff of  partner organizations (civil society and governmental)

· Representatives of Donor and Recipient Governments
QUALIFICATIONS AND EXPERIENCE

Qualifications:

(Describe clearly and accurately the required educational background)

The Associate Expert should have a university qualification in political and/or social sciences. Knowledge and some experience in project cycle management, participatory rapid appraisal and other social assessment tools, economics and natural resources management, would be a plus.

Fluency in spoken and written English (working language) is required. Fluency or advanced knowledge of other major international languages is (German, French, Spanish) would be an advantage.
Experience:
(Indicate if it is required or desirable) 

Some experience in Project Cycle Management and the application of rapid social assessment tools is desirable.

Proposal writing experience, particularly within the context of Development Co-operation funded activities is highly desirable, as is experience in developing or working with large-scale development strategies (e.g. poverty reduction strategies).
Competencies required :

 (Indicate the most relevant competencies required to properly carry out the duties and responsibilities within the context of the posting - elaborate on the 3 most important)

Effective communication, marketing and interpersonal skills. Much of the work will consist of capacity building with WWF and partner organization staff in the Mekong region.

The jobholder must have excellent presentation and didactic skills and a positive and professional attitude towards working with groups of trainees.

Teamwork skills:

The primary network within which the jobholder will interact is widely dispersed and made up of people with a variety of skills, backgrounds and cultures. The jobholder should be have a positive attitude and seek proactive involvement and engagement of the network.

Personal effectiveness:

A positive, inquisitive, results-based attitude combined with personal and professional integrity is essential. 

BACKGROUND INFORMATION

The background information should include:

1.
General information about the organizational structure of the WWF
Office (including organigramme) :


Organigramme of WWF-Indochina included

2. General outline about the programme/project to which the AE will be assigned:

WWF was one of the first international non-government organizations to work in Vietnam. In 1985, WWF began working together with IUCN - the World Conservation Union on a national conservation strategy for Vietnam. A draft of this strategy was published in 1986, and as a follow up, a national biodiversity action plan was approved in 1995 with WWF's assistance. 

In 1991, WWF started to expand its activities in Vietnam and an office was set up in Hanoi from which WWF has helped to manage conservation projects in Cambodia since 1993 and Laos since 1997 and now has offices and programmes in all three countries. 

The WWF office has coordinated the growing portfolio of projects in Indochina, and established relations with various government agencies, local research institutes, and NGOs involved in nature conservation, and protection of the environment. WWF has also facilitated the provision of funds and technical assistance for capacity building and various other activities in the field. The programme has concentrated primarily on two of the six WWF Global Priority Areas of forests and species, with some preliminary work in the marine and coastal areas. Work in and around protected areas and demonstration sites makes up a large part of the programme. WWF has also been raising awareness and educating people about the environment, making policy and providing training so that natural resources are better managed while ensuring a sustainable livelihood for local people. 

While in Vietnam, the programme has been broad-based both geographically and functionally. In Cambodia it has mainly been involved in protecting areas and wildlife, surveying natural resources in the north east and supporting the development of appropriate policies. The projects in Laos, while concentrating on biodiversity conservation, also consider the development issues and the livelihoods of the people in line with government priorities. 
WWF started its first conservation projects in Vietnam in the mid-1980s. Today, the number of the projects implemented has increased to 80 in nearly 20 provinces and cities throughout Indochina with funding from various donors. At present, there are 10 or 12 projects in the pipeline which are seeking approval and funding.

The WWF staff has grown steadily to more than 70 people since its official establishment in 1991.

3.
Outline about planned developments concerning the 


programme/project:

Implementation of the WWF GAA strategy along with its Targets and Indicators are the main developmental issues guiding the Unit. 

4.
Information about living conditions (desirable):     n/a

Prepared by: 
Eric Coull (WWF Indochina PO) & Anton Fernhout 

(Asia Programme, WWF International)

Line Manager:





Date: 
18 May 2003

Accepted by: 
Timothy Geer

Director, Government & Aid Agencies Relations, WWF International





Date:
20 May 2003

and

The Minister, The Netherlands Ministry of Foreign Affairs

International Co-operation Personnel Branch (HPI) 





Date:
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