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TRAFFIC Terms of Reference 

 
 

TITLE: INL Project Manager 

LOCATION: Antananarivo, Madagascar 

REPORTS TO: TRAFFIC Madagascar Project Manager 

GRADE: P1 

 
 
Organisational Background  
 
TRAFFIC International is a charity and limited company registered in the UK. TRAFFIC is the 
leading non-governmental organization working globally on trade in wild animals and plants in the 
context of both biodiversity conservation and sustainable development, striving to ensure that trade 
in wildlife is not a threat to the conservation of nature. We actively monitor and investigate wildlife 
trade and provide information to diverse audiences worldwide as a basis for effective conservation 
policies and programmes. TRAFFIC works in strategic alliance with IUCN and WWF on wildlife 
trade issues.  
 
TRAFFIC’s head office, based in Cambridge UK, provides worldwide leadership, coordination, 
cross-regional and corporate functions. TRAFFIC’s local engagement is managed through six 
regional programme offices operating under the auspices of the UK charity, with staff based in a 
hub office and at other strategic locations where necessary. Programme offices operate within a 
geographic area of responsibility focused on one or multiple countries where TRAFFIC aims to help 
deliver priority programme outcomes.  
 
This role will be hosted by WWF-Madagascar in Antananarivo on behalf of TRAFFIC. 
 
 
Characteristic Duties  
 
TRAFFIC is seeking a Project Manager based in Antananarivo to support TRAFFIC’s growing 
project portfolio in Madagascar focussed on law enforcement, trade monitoring, and capacity 
development to counter the illegal national and cross-border trade in Malagasy wildlife. The Project 
Manager will be directly in charge of managing the US-INL-financed project titled “Law 
Enforcement in Madagascar: a United Response to Combating Wildlife Crime” (LEMUR-CWC). 
He/She will work closely with the Madagascar Project Manager and other project partners and will 
supervise the Project Finance and Administration Officer and the Legal Officer. 
 
 
Specific Duties 
 

 Convene, facilitate, and/or chair meetings and workshops, and consolidate relationships with 
potential project collaborators. 

 In collaboration with other partners, conduct an assessment amongst relevant authorities in 
Madagascar and the Indian Ocean Islands (Comoros, Mauritius, Mayotte, Reunion, Seychelles) 
to identify needs regarding awareness and management of the illegal wildlife trade and areas 
for networking and communication. 

 Convene workshops in Antananarivo to develop strategy and action plan to address IWT 
between Madagascar, the Indian Ocean Islands, and priority markets in Malaysia and China. 

 In collaboration with the SADC TWIX team, support the organization and implementation of two 
workshops for 25 participants from the Indian Ocean Islands and deliver the illegal wildlife trade 
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awareness programme based on the outcomes of the needs assessments as well as training 
on the SADC TWIX platform training. 

 Liaise with the TRAFFIC Finance and Administration team on budget and contract 
coordination, project workplans, and relevant internal project management tools and 
contributing as requested. 

 Cooperate with the Project Finance and Administration Assistant that will be recruited to 
provide support in the implementation of TRAFFIC project. 

 Prepare project technical reports for submission and collaborate with the Project Finance and 
Administration Assistant on project financial reports. 

 Undertake training on information management to enable systematic input of open source 
wildlife crime data into the TRAFFIC/WWF information database.  

 Ensure adherence to TRAFFIC’s research and data management protocols.  

 Convening, facilitating, and reporting back on calls, meetings, and workshops as required. 

 Coordinating with the project team on day-to-day project administration. 

 Supporting project monitoring and evaluation. 

 Compiling, reviewing, and editing of project reports and annual workplans, and overseeing 
timely submission to the donor. 

 Provision of information on the project as and when required from other TRAFFIC staff. 

 Conduct desk and field-based work that will include literature reviews, interviews, data 
gathering and entry, market surveys, analysis, and publication when required for project 
activities and programme objectives.  

 Assist in establishing and maintaining relationships with local and international stakeholders 
and collaborators including both private and public sectors;  

 Represent TRAFFIC at national, regional and international meetings, and other events as 
required. 

 Contribute to the communicate and distribution of the results of TRAFFIC’s work, such as 
through articles in the TRAFFIC Bulletin and reports. 

 Any other duties relevant to the role. 
 
Supervisory responsibilities: 
Line-manage the Project Finance and Administration Assistant, the Legal Officer, and in-country 
consultants and project-related staff as required. 
 
 
Full Requirements / Expectations of the Role holder 
 

 A university Master's degree in Biology, Ecology, Biodiversity Conservation, Wildlife 
Management, or other related area, or equivalent experience demonstrating understanding of 
the subject area. 

 Significant professional work experience relevant to nature conservation and/or illegal wildlife 
trade and transnational organised crime with an international non-governmental organization 
(INGOS) or an inter-governmental organization (IGO). 

 Strong research and analytical background including research in the field. 

 Relevant and proven experience in project cycle management (i.e. co-ordinating larger 
projects, including Monitoring and Evaluation, overseeing consultants and managing project 
budgets and reporting). 

 Experience working on US Government funded projects would be an advantage. 

 Familiarity with major trends in research methodologies, conservation policy and research, 
issues relevant to the trade in terrestrial and marine wildlife between Africa and Asia, and broad 
familiarity with conservation and development issues across the two continents, including 
governance and natural resource management. 

 Experience in working with and communicating programme objectives to government and 
intergovernmental agencies, non-governmental organisations, civil society, private sector and 
other conservation partners. 

 Communications skills and experience working with the media. 

 Experience in managing staff and/or consultants.  
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 A throughout knowledge and understanding of policy and legislative frameworks in Madagascar 
as well as relevant institutions responsible for the implementation and enforcement of the 
same, and specially of those related to environmental and anti-corruption issues. 

 Ability to work as part of a global team, with some communications taking place outside of 
regular office hours as required due to multi time-zone coordination. 

 Highly motivated and results-oriented individual with the ability to work independently, with 
remote oversight, and under pressure, and to set own work priorities as appropriate with a 
capacity to meet deadlines. 

 Excellent writing skills and the ability to understand and synthesise information from a diverse 
range of sources. 

 Excellent project management skills, with proven ability to prioritise workloads and meeting 
deadlines.  

 Sound organizational skills and ability to prioritize and deliver assignments as required and 
ability to work under pressure to meet tight deadlines. 

 Ability to supervise and manage a team but at the same time, to show initiative and be 
proactive. 

 Strong IT skills (Word, Excel, PowerPoint, email) and excellent attention to detail. 

 Excellent interpersonal skills and a strong team player with proven communication and 
diplomacy with the ability to work effectively with multicultural and multidisciplinary teams. 

 Strong language skills with verbal and written fluency in English and French essential. Fluency 
in Malagasy language will be considered a strong asset. 

 Malagasy citizenship or permanent residential status is preferable. 

 Willing and able to travel when required. 
 
 
Duration of the appointment 
 
This is a one-year fixed-term position with a 3-month probationary period. The contract may be 
extended subject to performance and availability of funding. 
 
 
 

[September 2020] 
 
 
 
 


