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2. Executive Summary 
The present final report covers the project implementations and results of Life Riparian Projects from its very beginning – September, 2014 until the end (28.02.2019).  

The project was implemented in 2 Bulgarian SCI’s: Reka Maritsa SCI (BG0000578) and Marten -Ryahovo SCI (BG0000529). 
The overall objective was to contribute to improved conservation of the priority habitat 91E0*: Alluvial forests with Alnus glutinosa and Fraxinus excelsior (Alno-Padion, Alnion incanae, Salicion albae). 
More specifically, the project aimed to:
1. Directly restore and improve quality of habitat type 91E0* in two SCIs by applying different techniques and testing alternative forestry methods;

2. Improve the knowledge base and experience for the restoration and management of habitat type 91E0* in two SCIs through compiling of a Manual for this purpose;
3. Improve capacity of the EFA and two of its regional directorates and WWF BG and indirectly – of the forestry sector and NGOs - for the restoration and management of habitat type 91E0*;
4. Create public awareness and reach out to local groups within project area to secure support for the conservation of the target habitat.
The project activities (from A to F) were successfully implemented following the approved schedule. At the end of the project, all project aims were entirely achieved thus leading to the fulfilment of the project overall objective.
Here is a brief summary of results per specific objectives
Specific objective Objective 1: Direct restoration:

· 12.8 hectares of riparian forest were restored  in SCI Maritza River, in the area of Merich Orman near the village of Manole, Maritza municipality.  Saplings of common oak, field elm, white elm, narrow-leafed ash, black alder, grey alder and black poplar. The responsible institution were RDF – Plovdiv;
· 9,8 in SCI Marten-Ryahovo were afforested with native species of white willow and black poplar typical for the area which are best adapted to the regime of flooding of the nearby river stretches. The responsible institution were RDF – Russe;
· 1.4 ha of riparian forest were planted in the area of Gushterova Odaya near the village of Popovitza. 7,000 saplings of native species typical of the region – white willow, black poplar, black alder, common oak, ash-tree and elm. 
· Elements of the Saarland method were applied on an area of 22.3 ha in SCI Marten-Ryahovo and an area of 1.8 in SCI Maritza River near Parvomay. 
The forests are in a very good state as of mid-May, 2019 when the final (5th) external monitoring visit was held. 
Objective 2: Improve the knowledge base and experience for the restoration and management of habitat type 91E0*
A Guidelines (Manual) for restoration and management of riparian habitats was elaborated within the project with the participation and efforts put by more than 15 experts. It includes practical advice and useful tips for experts dealing with riparian forests. In addition to the manual a short animation was made useful for teaching pupils and student on the advantages of riparian forests. Both products were broadly disseminated by the partners and stakeholders of the project. 

Objective 3: Improve capacity of the EFA and two of its regional directorates and WWF BG
Though the project implementation itself with all its components and sharing guaranteed building capacity, the improvement of knowledge and skills was assured by a series of exchange visits: 

A national study visit on 16 – 18 May 2016. Field trips and visits within state forest management units (Lom, Oriahovo and Svishtov along Danube river) were held. The Danube islands Kovachev, Kozloduy, Goliam and Malak Vardim, were visited and the colleagues from the forestry units in Lom, Oriahovo and Svistov shared lessons learnt from their experience in protection and restoration of riparian forests.
A study visit abroad to Hungarian national park Danube-Drava and the island of Mosquito and Liberty in the period 29 June – 2 July 2016. A special focus was given to the Life funded project for restoration on Liberty island.
Between 24 and 26 October 2017 RFD – Ruse and WWF Bulgaria hosted an exchange meeting with colleagues form Hungary working on a project called “Improved communication, cooperation and building capacity for protecting the biodiversity in NATURA 2000 Forests”, LIFE13 INF/HU/001163. The project aims at establishing a common platform for applying the NATURE 2000 objectives.  
Internal study trip was held in November, 2018. Representatives of Russe RFD visited Plovdiv and participated in joint project partner meeting. All partners visited Merich Orman, near Manole where the new forest is (Maritsa SCI). A visit was also paid to Gushterova Odaya. Lots of information and experience were exchanged as well as some lessons learned. 
Lots of coordination meetings and the active communication between partners also lead to the achievement of this aim. 

Objective 4: Create public awareness and reach out to local groups
Public awareness was created through different activities and initiatives. 

A riparian forests exhibition was launched containing impressive photos and information. Eight expositions were organized for four years, giving the opportunity to over 5,000 persons to see it.

Three large-scale evets were organized related to the River and Forest Day.
In Aril 2016 WWF, together with the State Forestry Enterprise of Assenovgrad, teachers and fifth-graders from Hristo Botev Primary School, Popovitsa, launched the celebration of the traditional for Bulgaria week of the forest. 

Another event of that kind was organized on the same place the next year – 2017. 

In 2018, the River and Forest Day was celebrated in Russe, combining it with the Natura 2000 day. More than 15 people participate in cleaning the shores of Aleko Island (SCI Marten-Ryahovo) reaching them with kayaks. On the next day, nearly 50 children from the Organization of Bulgarian Scouts cleaned the area of Prista hut near Rousse.

The events were covered not only on the project web-site but by local media as well. 

More than 50 volunteers participated in the project activities – in the process of afforestation, cultivation etc.  There were pupils, IT experts, biologists, NGO activists. People from other countries (Ukraine and the USA) also joined in. The age variety of the enthusiasts ranged from 9 to 60.
A brochure about the riparian forests was elaborated, published in 500 copies and distributed in full range. It describes in plain language the benefits, the current state and the possibilities for conservation of the forests.

A gazebo in the Oxbow (‘Murtvitzata’) protected area (SCI Maritza River) near the village of Popovitza was restored and turned it into an information point for the riparian forests. The main purpose was the gazebo to show the diversity of plant and animal species along the Maritsa River. Since its official opening on 21.02.2019 (with the participation of more than 50 people) it was visited at least 4 times – by students, citizens and experts in afforestation. 
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Opening the gazebo at the Oxbow (‘Martvitzata’) protected area (SCI Maritza River) with the participation of all project partners – 21.02.1029 – combined with an official closure of the project
A summary of key deliverables produced within the project:

· Technological afforestation plan of Plovdiv RFD for the process in Maritsa SCI and supporting letters for its approval 

· Technological afforestation plan of Russe RFD for the process in Marten - Ryahovo SCI and supporting letters for its approval 

· Plan for application of Saarland method on area in Reka Maritza SCI

· Plan for application of Saarland method on area in Marten-Riahovo SCI
· Technological afforestation plan for sub-compartment “407 a” (“Gushterova Odaya” place), within Assenovgrad SFU – agreed by Assenovgrad SFU and approved by the RFD Plovdiv
· Manual for restoration and management of riverine forests in Bulgarian and in English

· A report with analysis of the connectivity with a summary in English 

· Monitoring protocols of the impact of the afforestation activities (6) 

· Monitoring of the impact of restoration activities implemented by WWF (13)

· A report on socio-economic impact and ecosystem function in two SCIs
· Brochure on floodplain forest restoration experience in the region
· Forest exhibition (in Bg and Eng) – showed 8 times and seen by approximately 5000 people
· Layman’s report in Bulgarian and English

· Minutes from coordination meetings 
· After-life agreements: 1) Between WWF Bulgaria, South Central State Forest Enterprise and State Forestry Unit Assenovgrad; 2) Between RFD Russe and North Central State Forest Enterprise and 3) Between RFD Plovdiv and Maritsa Municipality

· After-life Conservation Plan 
The Riparian forests project was really demanding considering its scope and all the people involved. Despite the efforts and due to the active work and inspiration – the results are remarkable (and what is best – visible, touchable and bound to the future generations). 
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Marten – Ryahovo SCI – in the beginning                Marten – Ryahovo SCI – in the end
At the end of the project it could be summarized that it had a great impact on the community (more than 50 volunteers involved and lots of requests for voluntary activities).  There is a wide spread information regarding the value of riparian forests and the awareness of the communities has been significantly raised. One of the most important effects is on the stakeholders involved in the project. The partners, experts, and even subcontractors are now really motivated and inspired by the results; they have also built capacities and skills to implement projects and look for new solutions. The involvement of more than 80 pupils is also investment in the future – as all these kids are now keen supporters of the forests and protectors of the nature.

Such a large-scale initiative could not be successfully implemented unless its partners work in coordination, with enthusiasm and faith in the cause. Which was exactly the case when speaking about the Riparian forests project. 

The present final report of Life Riparian project includes the following parts. 

Introduction describing the values of riparian forests, the conservation issues met by the project, the project objectives and socio-economic effect achieved. 

Administrative part – describing the management system, the beneficiaries, incl. an organigram, what was done as part of the project implementation to ensure smooth running of the activities. An evaluation of the management structure is also included. 

Technical Development part – presenting the technical progress, per activities, incl. illustrative materials; 
Dissemination part – presenting the objective of the dissemination activities and the key progress and results per task

Evaluation of Project Implementation comparing the results achieved against the objectives

An Analysis of the long-term benefits of the projects is included describing the future benefits, chances for replication and cooperation as well as innovation and demonstration values. 
Detailed comments on the financial report are provided as well.

A list of Annexes is included.

3. Introduction 

Riparian areas are mostly linear features of variable width that have high edge-to-area ratios but generally occupy only a small part of the landscape. Nevertheless, this habitat is occurred all along the country, it’s area comprises only a half percent of the forest area in Bulgaria. Due to the accessibility and/or proximity to the settlements the riparian forests have always been subject of negative anthropogenic impact leaded to continuous decrease of the occupied area. The long-term adverse human impact also lead to habitat degradation and negative changes of their structure, composition, stability and functionality. In recent decades, riparian forests are subject to negative anthropogenic influence, resulting in management through clear fellings, transformation in hybrid plantations for intensive production of timber, cleaning of riverbeds, etc. There has been a reduction in the area of this habitat type due to the implementation of infrastructure projects and activities (such as construction of Small Hydropower Plants, extraction of inert materials, and corrections on the river-bed), the transformation of riparian forests into agricultural land, etc. These activities have actually led to compromise of the hydrological regime and to destruction of these extremely important for the rivers forest ecosystems. The widely applied routine forest practices do not provide for maintenance of the ecosystem services, as well as key elements of the biodiversity of riparian forests – biotope trees, enough quality and quantity of deadwood, old hollow trees, and especially preservation of old growth forests. Another major problem is the proliferation of invasive tree and shrub species (Amorpha fruticosa, Ailantus alstisima, Acer negundo, Acer pensylvanica, etc), which leads to negative changes in the natural species composition and structure of 91E0 habitat.

The Life Riparian project addressed the following threats/conservation issues: 

· Inadequate forest management practices and lack of knowledge and recognition of the specifics of riparian forests – by developing and providing guidelines (The Manual being developed under activity A4) for restoration and management of riparian forests;

· Direct substitution of the intensive poplar plantations with natural riparian forests from 91E0* habitat type - by direct restoration measures in two SCIs (Marten – Ryahovo SCI and Reka Maritsa SCI) for ensuring natural regeneration of native species (willows, poplars, alders), artificial afforestation with native species typical for the habitat, removal of invasive species, application of forest practices – innovative and alternative to the traditional ones. 

· Occupation of the areas of riparian forests by invasive species – by applying elements of the Saarland method in order to limit the presence of the invasive species in the project intervention areas within two sites (Marten – Ryahovo SCI and Reka Maritsa SCI).

· Measures to ensure the conductivity of rivers - by increasing the level of understanding among relevant authorities and providing a manual with guidelines for proper management of riparian forests but also recommendations for exclusion of the malpractices and improvement of the existing regulations.
The specific objectives of the project are were as follows: 

1. Directly restore and improve quality of habitat type 91E0* in two SCIs by applying different techniques and testing alternative forestry methods

2. Improve the knowledge base and experience for the restoration and management of habitat type 91E0* in two SCIs through compiling of a Manual for this purpose

3. Improve capacity of the EFA and two of its regional directorates and WWF BG and indirectly – of the forestry sector and NGOs - for the restoration and management of habitat type 91E0*

4. Create public awareness and reach out to local groups within project area to secure support for the conservation of the target habitat.

The project is implemented in 2 Bulgarian SCI’s: Reka Maritsa SCI (BG0000578) and Marten -Ryahovo SCI (BG0000529).
The project targets the priority habitat 91E0*: Alluvial forests with Alnus glutinosa   and Fraxinus excelsior (Alno-Padion, Alnion incanae, Salicion albae).
The project achieved its goals and preliminarily defined key deliverables:

· Technological afforestation plan of Plovdiv RFD for the process in Maritsa SCI and supporting letters for its approval 

· Technological afforestation plan of Russe RFD for the process in Marten - Ryahovo SCI and supporting letters for its approval 

· Plan for application of Saarland method on area in Reka Maritza SCI

· Plan for application of Saarland method on area in Marten-Riahovo SCI
· Technological afforestation plan for sub-compartment “407 a” (“Gushterova Odaya” place), within Assenovgrad SFU – agreed by Assenovgrad SFU and approved by the RFD Plovdiv
· Manual for restoration and management of riverine forests in Bulgarian and in English

· A report with analysis of the connectivity with a summary in English 

· Monitoring protocols of the impact of the afforestation activities (6) 

· Monitoring of the impact of restoration activities implemented by WWF (13)

· A report on socio-economic impact and ecosystem function in two SCIs
· Brochure on floodplain forest restoration experience in the region
· Forest exhibition (in Bg and Eng) – showed 8 times and seen by approximately 5000 people

· Layman’s report in Bulgarian and English

· Minutes from coordination meetings 
· After-life agreements: 1) Between WWF Bulgaria, South Central State Forest Enterprise and State Forestry Unit Assenovgrad; 2) Between RFD Russe and North Central State Forest Enterprise and 3) Between RFD Plovdiv and Maritsa Municipality

· After-life Conservation Plan 
The project outputs/ final indicators are attached as Annex 2.
The project activities and results lead to social and economic effects on the local economy and population, such as: providing short–term engagements related to afforestation works; improving future environmental conditions through improved forest habitats, raising awareness on environmental issues through the project communications activities, etc. All these are described in the document on monitoring of socio-economic effect. 
In terms of ecosystem functions protection and restoration, the project had a direct effect through restoration of new areas of the target habitat type, improving the quality (structure and function) of existing areas covered with it. 
4. Administrative part 
4.1 Description of the management system

The project implementation is being managed and coordinated by a partnership composed of Executive Forest Agency - EFA (coordinating beneficiary), WWF Bulgaria, Plovdiv Regional Forest Directorate (RFD) and Ruse Regional Forest Directorate (associated beneficiaries).

The project management and coordination guaranteed the overall effective implementation of the project, the connection to third parties and the accountability to the donor. It included planning of actions, distribution of tasks, control of the action implementation according to the planned objectives, adaptive management in case of unexpected circumstances, management of project resources, maintaining contacts with key stakeholders and popularization of the project activities. 

The EFA set up its project team, consisting of a project director, project financial manager, project coordinator and forest expert. Good communication with the associated beneficiaries was kept via telephone, skype, face-to-face meetings, etc. 
Part of the project management – operational management and implementation coordination –was transferred from the coordinating beneficiary to WWF DCP Bulgaria, an associated beneficiary. WWF DCP Bulgaria as an associated beneficiary represented by the project coordinator and project accountant was responsible for the overall coordination of the project, for drawing up work and time plans, for coordinating the work of the technical staff and local coordinators, collection of technical and financial reports from the other partners, and for the report preparation. 

WWF BG set up its project team, consisting of a project coordinator, project financial manager, technical assistant, biodiversity expert, forest expert and communicator.  An internal practice to develop and review project work-plan on quarterly basis was established in the beginning and kept by the end of the projects. As part of project monitoring, each quarterly project work plan was evaluated in view of progress and objectives. Office meetings were held between the project coordinator, the technical assistant and the experts. Besides planning, the coordinator was responsible for managing different activities, communicate with experts and consultants, keep constant contacts with the project partners. 
Regular communication between project partners was maintained via Skype, phone, e-mail and/or face-to-face meetings. Timesheets of staff were filled in regularly. Financial reporting tables are completed on a quarterly basis, reporting documents are collected, checked and filed.  

Both Plovdiv RFD and Ruse RFD had the same structure - the set up its project team, consisting of a local project coordinator, 2 forestry experts, accountant, public procurement specialist. As part of the implementation of this Action, both RFDs organized the supervision, control and implementation of the relevant project activities in a systematic way, coordinated the financial aspects of the activities, as well as the implementation of financial and administrative procedures, accounting of project expenses, filing of all financial project documents. 
According to their reports, all project partners maintained constant internal communication, organized meetings of the team, conduct constant monitoring to their activities. 
The coordination on behalf the RFD-Plovdiv and Russe was responsible, time-effective and accountable. The smooth coordination and the effective communication between project partners lead to the successful finale of the projects. 
List of project team members per beneficiary: 
EFA:

1.
Tsenko Tsenov – Project director

2.
Kiril Tashev –  Project co-ordinator

3.
Rosen Raychev – Forest operations expert

4.
Katerina Kutina – Financial director

 No changes for the whole duration of the projects
WWF Bulgaria:

1.
Diana Andreeva –  Project co-ordinator

2.
Stela Apostolova – Technical assistant
3.
Kipriela Kelorska –  Financial manager

4.
Alexander Bardarov –  Forest expert

5.
Konstantin Hristov –  Comms expert
The first coordinator, Neli Doncheva was replaced at the third year of the project implementation by Katerina Rakovska (ex-biodiversity expert). After 6 months she was replaced by Diana Andreeva. The forest expert, Alexander Duntchev was replaced by Alexander Bardarov from PDM Services. Communicators Milena Ivanova, replaced by Vladimir Ivanov and Konstantin Hristov, finally. 
RFD Plovdiv:

1.
Miroslava Velinova –  Local project co-ordinator

2.
Svetla Sabakova – Accountant

3.
Zoya Markova –  Public procurement specialist

4.
Vanya Kapusheva –  Forestry expert

5.
Aleksandar Dyulgerov –  Forestry expert

Only two replacements for 4,5 years – one of the forestry experts Nikola Kavardzhikov was replaced by Vanya Kapusheva and the accountant Nadezhda Muhtarova was replaced by Svetla Sabakova.

RFD Ruse:

1.
Bozhidar Yakimov –  Local project co-ordinator

2.
Diana Pencheva – Accountant

3.
Rostislav Dimov –  Public procurement specialist

4.
Borislava Licheva -  Forestry expert

5.
Irena Nikolova Banova - Forestry expert
Viktor Mihaylov – previous forestry expert was promoted as vice director; he was replaced by Borislava Licheva. The project coordinator Zhivko Todorov was replaced by Bozhidar Yakimov. Bozhidar Yakimov was initially public procurement specialist and this role was given to Rostislav Dimov. 
Organigram of the project team and the project management structure 
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A Steering Committee of the project has also been established in the beginning of the project composed by representatives of EFA and WWF. 
The management of the project on behalf of the EFA together with the project coordinators from WWF, Plovdiv RFD and Ruse RFD have organised and held series of meetings from the beginning of the project (e.g. Sept 2014) till the end. 
Here is a list of the coordination meetings of all partners. All the other numerous events – study visits, participation in international event, volunteer activities are described under the respective Actions. 

· Project kick-off meeting in Sofia on 23 Sept. 2014, attended by all project partners. The objective of the meeting was to launch project implementation, agree on the work plan and establish a system for operational communication among project members (minutes enclosed to the Inception report)
· Project team meeting combined with Steering Committee meeting in Sofia on 14 December 2015, attended by all project partners. The objective of the meeting was to discuss the progress of implementation, with a focus on challenges, problems experienced so far, solutions found, lessons learned and results achieved - (minutes enclosed to the Progress report, 2016
 (in Bulgarian and summary in English) - DVD )
· In 2016-2017 – the coordination meetings were combined with study-tours, exchange visits and attending to different events (i.e. River and Forest Days, visit to Hungary etc.)
· 18 July, 2018 – Coordination meeting at WWF Office with the participation of all project partners. The main purpose – discuss the progress and clarify and plan the forthcoming activities (until the end of the project).
· 1-2 November – internal study visit was held to Plovdiv and Gushterova Odaya. The first day of the study visit was dedicated to sharing and discussing the results achieved and carefully planning the final activities before the project end.

· The last Steering Committee meeting was organized on 24.01.2019 at WWF office with the participation of all SC members. The project results and achievements were discussed as well as the last few activities. Opportunities for future initiatives connected to riparian forests were also searched.
Efficient and useful communication was being maintained with the Project Monitor – Mr. Stoyan Yotov. Short monthly updates of project progress were sent to the monitor. Monthly updates about the project progress were prepared based on communication with local project coordinators and collection of the necessary information and feedback. This was a good tool for regular and often update on the project progress and adaptive management.

The following reports were submitted during the whole project duration: 

· Inception report – 31.05.2015

· Progress report – 16.11.2016

· Midterm report – 15.06.2017
· Progress report – 16.07.2018
· Final report – submitted on 28.06.2019
There were no changes due to amendments to the Grant Agreement.

The Partnership agreements were submitted to the Commission with the Inception report (Annexes 17, 18 and 19) .

Brief information per tasks (actions F) is included here as the information of the managements system, communication between partners, modifications in the teams, monitoring visits and submission of reports has been described above. 
Action F1 - Project management – EFA

Status: Completed – on 28.05.2019

Description of activities and outputs: 

The objective of this action was to ensure optimal and efficient project implementation and achievement of expected results in compliance with proposed project objectives, activities and budget and with the guidelines of the European Commission. The project management was carried out during the whole project implementation.

Achieved versus planned:

The EFA has set up its project team, consisting of a project director, project financial manager, project coordinator and forest expert.
Good communication with the associated beneficiaries is kept via telephone, skype, face-to-face meetings, etc. The EFA staff participated in all coordination meetings as described above, took up 6 monitoring visits to the project, participated in the SC meetings and different events within the project (Danube and River Day), external monitoring visits etc. 

For the final period (between the Progress Report – 2018 and the Final report, two meetings were conducted:

· 18 July, 2018 – Coordination meeting at WWF Office with the participation of all project partners.
· The last Steering Committee meeting was organized on 24.01.2019 at WWF office with the participation of all SC members.
Budget and cost efficiency:

The allocated costs for this action are € 20,830. the costs used are € 20 161,37.
Annexes:
Deliverables
Annex F1.1D
Minutes from the team meeting, 18.07.2018, list of participants (DVD, P) and a picture of the meeting (DVD) 
Annex F1.2D Minutes from the steering committee meeting, 24.01.2019, list of participants (DVD, P) and a picture (DVD) of the meeting 

Deliverable enclosed to previous report 

Progress Report 2016, Annex F1.1D
Minutes from the second team meeting, 14.12.2015 (in Bulgarian and summary in English) - DVD
Action F2 - Project coordination – WWF

Status: Completed – on 28.05.2019
Description of activities and outputs: 

Part of the project management – operational management and implementation coordination – was transferred from the coordinating beneficiary to WWF - Bulgaria

Achieved versus planned:

WWF BG has set up its project team, consisting of a project coordinator, project financial manager, technical assistant, biodiversity expert, forest expert and communicator.  

An internal practice to develop and review project work-plan on quarterly basis was established and maintained after the engagement of new members of the staff. Office meetings are held between the project coordinator and the experts. 

Regular communication between project partners was maintained via Skype, phone, e-mail and/or face-to-face meetings. Timesheets of staff were filled in regularly. Financial reporting tables were completed on a quarterly basis, reporting documents were collected, checked and filed.  Project partners have the project number incorporated in their accounting systems. 

Coordination of all the activities held within the project. 
For the final period (between the Progress Report – 2018 and the Final report), lots of internal meetings of the staff were held to coordinate different events. A planning event for the final months of the project was held on 29.08.2018.
Budget and cost efficiency:

The allocated costs for this action are € 93,080. The costs used are € 86 310,13.
Annexes:

Evidence
Annex F2.1 Minutes from a planning meeting, 29.08.2018 – DVD, P 
Action F3 - Project co-ordination RFD Plovdiv

Status: Completed – on 28.05.2019 as planned
Description of activities and outputs: 

Plovdiv RFD has set up its project team, consisting of a local project coordinator, 2 forestry experts, accountant, public procurement specialist.  As part of the implementation of this Action, RFD organizes the supervision, control and implementation of the relevant project activities in a systematic way, coordinates financial aspects of the activities, implementation of financial and administrative procedures, accounting of project expenses, filing of all financial project documents. 

Achieved versus planned:

All the activities were implemented smoothly and on time with a good coordination and communication between partners, subcontractors and experts. Series of field visits were implemented within the project with regard to C1 activities. All the reporting documents and financial information was collected and submitted on time. 
Budget and cost efficiency:

The allocated costs for this action are € 7,880. The costs used are € 8121,83
Action F4 - Project coordination – Ruse RFD

Status: Competed – on 28.05.2019 as planned
Description of activities and outputs: 

Ruse RFD has set up its project team, consisting of a local project co-ordinator, 2 forestry experts, accountant, public procurement specialist.  As part of the implementation of this Action, RFD organizes the supervision, control and implementation of the relevant project activities in a systematic way, coordinates financial aspects of the activities, implementation of financial and administrative procedures, accounting of project expenses, filing of all financial project documents. The local project coordinator ensures implementation of the associated beneficiary’s activities, monitors progress, organizes external assistance and project procedures, is the contact person for the project partners, provides all necessary information for project reporting, etc. 

Achieved versus planned:

All the activities were implemented smoothly and on time with a good coordination and communication between partners, subcontractors and experts. Series of field visits were implemented within the project with regard to C2 activities. All the reporting documents and financial information was collected and submitted on time. 
Budget and cost efficiency:

The allocated costs for this action are € 13,025. The costs used are € 15 448,81.
Action F5 - Networking and study visits 

Status: Completed (by WWF BG) – November, 2018, with delay
Initially this Action was planned for the spring of 2015. However, during the First Monitoring mission in January 2015 a suggestion was made to postpone it for 2016 in order to advance with the conservation actions prior to the visit and to be able to share our experience with the foreign colleagues. This suggestion has been approved with Your letter, dated March 13, 2015. In addition, an internal exchange visit was planned at the project end as it turned out necessary for the partners to share experience and see the results achieved.
Description of activities and outputs:

The objective of this activity is to exchange experience with other riparian forest restoration projects abroad (e.g. Hungary) and in Bulgaria. This activity provides for experience exchange and therefore synergy with other projects funded by LIFE Program. Creating a good database of information and contacts and involving foreign expertise contributes for also the production of the After-Life conservation plan and the continuation of the conservation work on the issue in future. This activity contributes particularly to the collection of information for the production of the brochure under Action E 2 but also A4. 

Achieved versus planned:

The following networking visits were organized and held, as follows: 

1) A national study visit during 16 – 18 May 2016. Field trips and visits within state forest management units (Lom, Oriahovo and Svishtov along Danube river) were held. The Danube islands Kovachev, Kozloduy, Goliam and Malak Vardim, were visited and the colleagues from the forestry in Lom, Oriahovo and Svistov shared lessons learnt from their experience in protection and restoration of riparian forests, including forests native to Vardim type of oak, poplars and elms.

2) Study visit abroad to Hungarian national park Danube-Drava and the island of Mosquito and Liberty in the period 29 June – 2 July 2016. A special focus was given to the Life funded project for restoration on Liberty island (Project name:  Conservation of alluvial habitats of community interest on the Szabadság Island and side channel in Béda-Karapancsa pSCI).
3) Between 24 and 26 October 2017 RFD – Ruse and WWF Bulgaria hosted an exchange meeting with colleagues form Hungary working on a project called “Improved communication, cooperation and building capacity for protecting the biodiversity in NATURA 2000 Forests”, LIFE13 INF/HU/001163. The project aims at establishing a common platform for applying the NATURE 2000 objectives.  
4) Internal study trip held in November, 2018. Representatives of Russe RFD visited Plovdiv and participated in joint project partner meeting. All partners visited Merich Orman, near Manole where the new forest is (Maritsa SCI). A visit was also paid to Gushterova Odaya. Lots of information and experience were exchange as well as some lessons learned. One of them is worth mentioning and namely, such internal exchange visit should be organized every year in order to receive advice and avoid mistakes. 

The project was presented at the International Conference “Reforestation Challenges”, held on 20-22 June, 2018 in Belgrade, Serbia and lots of contacts were established.
This Action brought benefits in terms of knowledge, practical experience and lessons learnt in the course of restoration activities not only for the experts involved with this Project, but also for experts external to the project, e.g. 6 experts from Hungarian park, forest administrations and WWF Hungary, and more than 20 national experts from BG forest institutions.  Together with the participants from the project team this makes a total of 30 experts who benefited from the knowledge exchange and experience sharing. 

Time schedule and milestones:

Study visit to Bulgarian LIFE+ projects and floodplain restoration sites, as well as to a Hungarian Life +Projects are project milestones (It was agreed to be postponed with your letter from March 13, 2015.) Both study visits took place late spring and early summer 2016 and the milestones were met.  

Modifications:

Modification in the initially panned timeframe were made. 

Complementary action outside LIFE:

Two meeting were organized (17.07) with a representative of the Institute of Aviation (Poland). A representative of IA presented the results of their Life project connected to improving the health state of forest via using UAV – first to WWF representatives and experts and then – to representatives and experts at EFA (Life Project of the Institute of Aviation). The meetings were interesting and successful and some partner initiatives between WWF and Institute of Aviation are under consideration. 
Budget and cost efficiency:

The allocated costs for this action are € 8210. Тhe costs used are € 6598,31. The remaining budget was allocated to conservation activities.

Annexes: 

Annex F5.1 Pictures and participants list, 01-02 November 2018, Plovdiv and the region – DVD
Annex F5.2 Programme, poster, publication and report from the International Conference “Reforestation Challenges”, 20-22 June 2018, Belgrade – DVD
Action F6 – Audit 
Status: Completed – on 17 June 2019
There was a slight delay of the finalization of the audit for 2018 – February, 2019 due to health problems of the auditor
Description of activities and outputs:

The aim of the action is to use independent auditors who can certify that all costs incurred in the project respect LIFE+ Common Provisions as well as national legislation and accounting rules. Financial transactions of the project and project documentation are object of evaluation and financial statements are object of verification by independent team of auditors. 

Achieved versus planned:

Audit Company was selected. The name of the auditing company is BISIKOM 61 Ltd, their VAT No is: 121012512; The address of registration is: Bulgaria, Sofia, Mladost, 15A Krum Kyulyakov Str. The Company is represented by Milka Tsvyatkova Kostova.

The first interim project audit was carried out and finalized in the end of 2016. It covered the period from the beginning of the project till the end of 2015. Second interim project audit, covering 2016, was finalized in the beginning of 2018. The third audit report, covering 2017 was finalized in the end of 2018. The final audit report was produced in the last months of the project (finalized on 17 June, 2019) and is forwarded to the European Commission together with the Final Report and final statement of expenditure of the project.

Time schedule and milestones:

Independent auditing company selected by 28.02.2015 is a project milestone. 
There are four reports covering 2014-2015, 2016, 2017 and 2018 – February, 2019
The final audit report is attached. 

Modifications:

n/a

Budget and cost efficiency:

The allocated costs for this action are € 7,500. The incurred costs are 7356,58 

Annexes: 

Deliverables
Annex F6.1D Audit report – DVD, P
Action F7 - After-LIFE Conservation Plan 
Status: Completed on 28.02.2019
Description of activities and outputs:

An After-Life Conservation Plan set out how it is planned to continue and to develop the actions initiated in the LIFE project in the years that follow the end of the project, and how the continuation of the conservation work will be assured. The After-LIFE Conservation Plan is produced in Bulgarian with a resume in English language, in paper and electronic format. 

Achieved versus planned:

In 2017, a tripartite After-Life Agreement was signed between RFD – Ruse, the North Central State Forest Enterprise and State Hunting Unit “Dunav” defining a 30-year period for protecting and taking care of the forests planted within the project in Marten –Ryahovo SCI as well as the responsible organization. In spring 2018, an After-Life Agreement was signed between RFD Plovdiv and Maritsa Municipality defining a 30 year period for protecting and taking care of the forests planted within the project in the Reka Maritsa SCI as well as the responsible organization. The third Agreement – between WWF  Bulgaria, the South Central State Forest Enterprise and the Assenovgrad State Forestry Unit was signed in July 2018. 
Those agreements were  part of the After Life Conservation Plan which was drafted, communicated among partners, finalized and uploaded on the project web-site. It is in Bulgarian and English.
Time schedule and milestones:

Three  After-Life agreements – milestone. 
After Life Conservation Plan elaborated and uploaded. 
Annexes:

Deliverables
Annex F7.1D After-Life Agreement between WWF Bulgaria,  South Central State Forest Enterprise and SFU Asenovgrad – DVD, P

Annex F7.2D After- LIFE Conservation Plan – DVD, 
Website:

http://d2ouvy59p0dg6k.cloudfront.net/downloads/after_life_conservation_plan_bg_3.pdf
http://d2ouvy59p0dg6k.cloudfront.net/downloads/after_life_conservation_plan_en_1.pdf
Deliverables enclosed to previous reports 

Progress Report 2018, Annex F7.1.D
After-Life Agreement between RFD Plovdiv and Maritsa Municipality - DVD
Progress Report 2018, Annex F7.2.D
After-Life Agreement between RFD Ruse, North Central State Forest Enterprise and SHU Dunav – DVD
4.2  Evaluation of the management system

The project management process ran flawless, based on mutual planning, understanding and support. As it was noted in previous Life Riparian Reports, WWF - Bulgaria, Executive Forest Agency and its subdivisions (e.g. Regional Forest Directorates and Nature Park Administrations) have very good cooperation, established in the near past on certain topics, such as habitats restoration, capacity building for responsible forest management, forest certification, etc. The current project partnership structure was also a result of the successful implementation of the LIFE Parks Project (LIFE08 NAT/BG/000281) and can be seen as a natural continuation of the joint work in areas being of common interest to EFA, WWF and RFDs.  
Life Riparian definitely contributed to strengthening the relations with Ruse and Plovdiv RFDs, as well as to building certain capacity in terms of project development, project administration and management and networking. The project was one of the first EU funded projects being implemented by the Regional Forest Directorates Plovdiv and Ruse and it brought valuable experience to the staff involved. It could be claimed that now the staff of both structures is fully capable and experienced in implementing Life projects. Ideas for continuation of the work and for preparation of new project proposals are generated. This attitude was also a result of the excellent communication and networking in the Partnership of this project.

In terms of the problems experienced, as in previous reports, it has to be mentioned that agreement procedures – especially those, related to the approval of technological afforestation plans, clarification of the ownership, issuing permits, etc. from the relevant state authorities - took longer time than expected. This was mainly due to the bureaucracy, changes in the staff of the state authorities, the need of submitting additional information and data, discrepancies in the databases regarding ownership of one and same parcel, slow processing of the documentation and slow communication between different state authorities. 

The most significant problem that was experienced within the project was the change in the ownership of parcels initially selected as project restoration sites. The change in the ownership was not reflected in the ownership database maintained by the different state institutions. This means the ownership of a concrete piece of land is not clear, as well as the respective owner (e.g. a municipality, the Ministry of Environment and Waters, a State Forestry Unit, state agency etc.). At some point this problem was seen as a factor that could compromise the achievement of conservation objectives of the project. In this case, the problem was overcome by searching and finding another suitable locations of parcels for restoration, falling within the same Natura 2000 site (e.g. Reka Maritsa SCI), being of the same habitat type (e.g. 91E0*), the same area (e.g. hectares), and last but not least while respecting the initially envisaged budget for their restoration. 

Another important factor which hampered the timely and efficient implementation, especially of the conservation activities was the weather (e.g. long periods of heats, heavy rainfalls, natural disturbances such as fires or severe storms, etc.). It has to be noted that the geographical location of Bulgaria is such, that the country is already experiencing the climate changes and the processes of climate change will become more and more tangible: from temperate climate to more Mediterranean one.  Due to the weather, about 70 % or the saplings afforestated in Gushterova Odaya (Marutsa SCI) did not survived the summer of 2016 and an additional afforestation was implemented. Anyway, that experience gave us the chance to formulate better plans and take precautions to the climate changes.
Speaking about Maritsa SCI, there was one more problem encountered respectively one more lesson learnt – after the rainy spring usually the grass and weed “explodes” near the Maritsa banks and additional cultivation is a must. So far, RFD – Plovdiv manages by involving lots of volunteers in spring “cultivation actions”.  
The communication with the Commission takes place mainly through exchange of e-mails, official letters and phone calls. Face-to-face communication with representatives of the Commission, however, also took place – during the annual meetings of all Life-funded projects in Bulgaria (2017).
The following letters were received for the project life-span:

· Ref. Ares(2015)1123531 - 13/03/2015, Subject: LIFE13 NAT/BG/000801 LIFE Riparian Forests - First monitoring mission
· Ref. Ares(2015)3363591 - 12/08/2015, Subject: LIFE13 NAT/BG/000801 LIFE Riparian Forests - Inception report
· Ref. Ares(2016)5458716 - 20/09/2016, Subject:  LIFE13 NAT/BG/000801 LIFE Riparian Forests - Project visit
· Ref. Ares(2017)1587445 - 24/03/2017, Subject:  LIFE13 NAT/BG/000801 - LIFE Riparian Forests - Progress report   
· Ref. Ares(2017)5213003 - 25/10/2017, Subject:  LIFE13 NAT/BG/000801 LIFE Riparian Forests - Mid-term report and second pre-financing payment  
· Ref. Ares(2018)4582213 - 06/09/2018, Subject:  LIFE13 NAT/BG/000801 LIFE Riparian Forests - Progress report
The communication with the Monitoring Team took place through exchange of e-mails, phone calls and face-to-face meetings. It has to be mentioned the excellent communication and collaboration with the Project Monitor – Mr. Stoyan Yotov. 

The following monitoring missions took place:

1. The first monitoring mission took place in January 2015 at the office location of WWF Bulgaria. 

2. At the end of May 2016 was held the second project LIFE Mission. Project locations in Reka Maritsa SCI were visited. The afforested areas (under Action C1 and C3) were visited by the Project Monitor – Mr. Stoyan Yotov, the local project team of Plovdiv RFD and WWF Project Coordinator and WWF forest expert. A separate work session was held in the premises of Plovdiv RFD;
3. At the end of March 2017 the third project LIFE Mission was held. Project locations in Marten-Riahovo SCI have been visited by the Project Monitor – Mr. Stoyan Yotov. He was accompanied by project team members of the Coordinating and Associated Beneficiaries, as well as external forest experts and local media.   
4. Fourth monitoring visit of the project monitor Mr. Stoyan Yotov to the project sites in Marten- Ryahovo SCI. Meeting with the RFD – Ruse on 14-15.06.2018.

5. The final (5th) monitoring visit was held in the period 8-10 May, 2019 as follow: 8-9 Russe, Aleko Island (Marten Ryahovo SCI), 10 May – Merich orman and Gushterova Odaya (Maritsa SCI) 
5. Technical part 
5.1. Technical progress, per task
Action A1 - Development of technological afforestation plans for Plovdiv RFD (preparatory action)

Status: Completed (by Plovdiv RFD) – May, 2015
Due to the change of the places for restoration and the subsequent additional work on approving the new places for restoration, development of the afforestation technological plans and their approval, there was a delay of several months in the initially planned time schedule. 

Description of activities and outputs:

The objective of this action was to develop technological afforestation plans for the areas of Plovdiv Regional Forestry Directorate (RFD) within Reka Maritza SCI. The plans set out the forestry compartments, suitable reproduction material – type, quantity, quality and origin, species composition, numbers of species, type of soil preparation, afforestation schemes and a detailed list of actions needed (storage of saplings, soil preparation, planting, cultivation etc.). 

The plans were developed and agreed with the Executive Forestry Agency. Such agreement procedure was not required by the law. However, it is considered a good practice and traditionally takes place in the form of exchange of expert opinion and technical knowledge among foresters. 

According to the Regulation on the terms and conditions regarding afforestation
, technological afforestation plans have to be approved by the Director of the respective Regional Forest Directorate. In this case, the technological afforestation plans were approved by the Director of Plovdiv RFD. (Provided with the Progress report 2016)
According to the Regulation on the appropriate assessments of plans and projects with the Natura 2000 sites - technological afforestation plans need to be screened by the respective Regional Inspectorate of Environment and Water (RIEW). Such screening procedure was done as part of the implementation of this activity and the letter of approval issued by Plovdiv RIEW was provided with the inception report. 

Achieved versus planned:

The action was completed. Technological afforestation plans were developed and approved (provided with the Progress report 2016), letter of approval by Plovdiv RIEW was issued (provided with the Inception report).
Successful finalization of this action was of a crucial importance, as it was a prerequisite for the implementation of the corresponding conservation action – C1. 

Time schedule and milestones:

Approval of afforestation plans by forestry and environmental authorities was a project milestone. 
Modifications: In the process of implementation of the project, it was found that the initially selected locations for restoration are not anymore property of the state. In order to achieve the project goals, new areas suitable for restoration were searched and selected (owned by the Maritsa Municipality). No change in the Natura 2000 site, no change in the area. 
There was a slight delay in the implementation of this activity but this did not lead to a delay in the implementation of Action C 1. 

Budget and cost efficiency: 

The allocated costs for this action are € 1465. Total costs incurred are € 4049. 

The problems with the ownership have led to investment of more time on behalf of the experts involved, which reflected in increase of the costs, from EUR 1465 to EUR 4049. 
With the progress report (November 2016) it was suggested that the increase here would be compensated with decrease of the costs in other activities so that the overall project budget stays unchanged. Our suggestion was accepted with your letter - Ref. Ares (2017)1587445 - 24/03/2017.
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Map of the location of the afforestation (Reka Maritsa SCI, habitat 91EO, 12,8 ha in “Merich orman” place, Maritza Municipality):

Complementary action outside LIFE:
N/A

Annexes: 
Deliverables enclosed to previous reports 

Inception report, Annex 1 technological afforestation plans for the afforestation in the areas of Plovdiv RFD - DVD

Inception report, Annex 2 - official letter issued by Plovdiv RIEW that the afforestation is appropriate for the site (deliverable product of the project) - DVD
Progress Report 2016, Annex A1.1D Technological afforestation plans, approved by the Director of Plovdiv RFD -  DVD
Progress Report 2016, Annex A1.2.D Letter issued by Plovdiv RIEW - DVD
Pictures: 
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Visit and work meetings at the field related to the selection of restoration sites
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Measuring during the preparation of the technological afforestation plan in Reka Maritza SCI, Plovdiv RFD

Action A2 - Development of technological afforestation plans for Ruse RFD (preparatory action)

Status: Completed (by Ruse RFD) – first trimester of 2015, no delay
Description of activities and outputs:

The objective of this action was to develop technological afforestation plans for the afforestation in the areas of Ruse Regional Forestry Directorate (RFD) within Marten-Ryahovo SCI. The plans set out the forestry compartments, suitable reproduction material – type, quantity, quality and origin, species composition, numbers of species, type of soil preparation, afforestation schemes and a detailed list of actions needed (storage of saplings, soil preparation, planting, cultivation etc.). 

The plans were developed and agreed with the Executive Forestry Agency and North - Central Forestry Enterprise.  According to the Regulation on the terms and conditions regarding afforestation
, technological afforestation plans have to be approved by the Director of the respective Regional Forest Directorate. In our case, the technological afforestation plans were approved by the Director of Ruse RFD. The technological afforestation plans were also agreed with the owner of the land, which is the North - Central State Forestry Enterprise. (Provided with the Progress report - 2016) 

A screening procedure by the Russe Regional Inspectorate on the Environment and Water (RIEW) was done as part of the implementation of this activity and the letter of approval issued by Ruse RIEW was provided with the inception report.

Achieved versus planned: 

The action is completed. Technological afforestation plans were developed and approved. A letter of approval by Ruse RIEW was issued. The technological afforestation plans and the letter of approval by Ruse RIEW were provided with the Inception report.
Successful finalization of this action was of a crucial importance, as it was a prerequisite for the implementation of the corresponding conservation action – C2.
Time schedule and milestones:

Approval of afforestation plans by forestry and environmental authorities is a project milestone. This action has been completed according to the project time schedule.
Modifications

N/A

Complementary action outside LIFE:

N/A

Budget and cost efficiency:

The allocated costs for this action are € 1120. The actual costs for this action are € 1277,08. There was a slight overspending, e.g. € 157. 
Annexes:
Deliverables enclosed to previous reports 

Inception report, Annex 3 - technological afforestation plans for the afforestation in the areas of Ruse RFD (deliverable product of the project) - DVD
Inception report, Annex 4 - official letter issued by Ruse RIEW that the afforestation is appropriate for the site (deliverable product of the project) - DVD
Progress Report 2016, Annex A2.1D Technological afforestation plans, аgreed by the Director of the NCSFE and approved by the Director of Ruse RFD – DVD
Pictures: 
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Field work for development of the technological afforestation plans, Ruse RFD
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Field work for development of the technological afforestation plans, Ruse RFD

Action A3 - Development of technological afforestation plan and preparation for applying elements of the Saarland method (preparatory action)

Status: Completed (by WWF BG) – by March, 2016 – delay due to change of ownership as described in the modification below.
Description of activities and outputs:

The objective of this action was to 
(i) develop the technological afforestation plan for the afforestation in Reka Maritza SCI, as well as
(ii) develop the plans for applying elements of the “Saarland method” for removing alien species and providing better growing conditions to the local species of trees in selected areas within Reka Maritza and Marten-Ryahovo SCIs. 

As part of the implementation of Action A3 the following was done: trips to field, meetings, incl. correspondence with relevant institutions, etc. 

The technological afforestation plan and the Saarland application plans were developed and procedures for their approval – successfully completed. The procedures took longer time than expected because of the need to sign additional agreements with the relevant local authorities holding the ownership rights of the state-owned lands on which the restoration activities are taking place (e.g. North Central State Forest Enterprise, and South Central State Forest Enterprise). Agreement/approval procedures with the relevant forest and environmental authorities were successfully completed. The corresponding documents were provided with the Progress report (2016).
Achieved versus planned: 

The action was successfully completed, despite the challenges. 
Time schedule and milestones:

There was a delay in the development and the approval of the afforestation plans and the technical plans for the Saarland method due to the reasons described below in section “modifications”.  Despite the delay in the approval of the afforestation plans, this did not cause delay in the implementation of Action C3.
Modifications:
Change in the location for afforestation within “Reka Maritsa” SCI: In the process of implementation of Action 3 it was found that the ownership of the place selected for afforestation has been changed: from state forest land of Parvomay SFU to municipal owned land. Another suitable location within the state forest territory of Asenovgrad SFU.
No change in the Natura 2000 site was made and no change in the area but only a replacement of the previously selected forest compartments. 
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Map of the location of the afforestation (Reka Maritsa SCI, habitat 91EO, sub-compartment 1,4 ha in sub-compartment 407a1 – “Gushterova Odaya”, Asenovgrad SFU)

Change in the place for restoration by applying elements of the Saarland method within “Reka Maritsa” SCI: Due to issues with unclear ownership of the initially selected object for restoration WWF searched and found another location to implement the restoration of the target habitat. No change of the Natura 2000 site and no change in the area, but only a replacement of the previously selected forest compartments. 
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Map of the location of place for restoration by applying elements of the Saarland method (Reka Maritsa SCI, habitat 91EO, 1,8 ha in sub-compartment 7 „б1“ , Pyrvomai SFU)
Complementary action outside LIFE:

N/A

Budget and cost efficiency:

The issues with the unclear ownership have led to investment of more time on behalf of the expert involved (Stanislav Lazarov), which reflected in increase in the costs, from EUR 2630 to EUR 3313,98 (there was payment covering his work under A3 activity after the mid-term report, which explains why there is a slight increase of the amount for A3 after reporting accomplishment of the activity), so that the overall project budget stayed unchanged.
Annexes: 
Deliverables enclosed to previous reports 

Inception report, Annex 7 – Plan for application of Saarland method on area in Reka Maritza SCI (deliverable product of the project) - DVD
Inception report, Annex 8 – Plan for application of Saarland method on area in Marten-Riahovo SCI (deliverable product of the project) - DVD
Progress Report 2016, Annex A3.9D Saarland application plan for the project areas in Reka Maritsa SCI - DVD
Progress Report 2016, Annex A3.16D Technological afforestation plan for sub-compartment “407 a” (“Gushterova Odaia” place), within Asenovgrad SFU – agreed by Asenovgrad SFU and approved by the RFD Plovdiv - DVD
Pictures: 
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	Field trip for selection of restoration sites at Reka Maritza SCI, WWF BG


	Meetings for development of the technological afforestation plan at Reka Maritza SCI, WWF BG




Action A4 - Preparation of a Manual for restoration and management of riverine forests (preparatory action) 
Status: Completed (by WWF BG) – in mid-October, 2018 with one month and a half delay
Description of activities and outputs:

The main objective of the manual is to support the specialists dealing with restoration and management of riparian forests in the region by providing information and know-how on the following aspects: Characteristics and importance of riparian forest habitats;  Legal Aspects related to the restoration and management of riparian forest habitats;  Problems and conflicts in the management of riparian forest habitats;  Experience in the restoration and management of riparian forests; Measures for management and restoration of riparian forest habitats. A special attention is given to the targeted project habitat 91E0, but other riparian habitats (e.g. 92А0, 91F0, 92С0 and 92D0) are also taken into consideration. 

The working group of internal and external experts (expert in phytocenology, expert in hydrotechnology and experts in forestry) was established and acting. Regular internal communication was taking place between the members of the expert working group.

Achieved versus planned

The first draft of the Manual was developed by September 2015 and presented to the project forest experts during a seminar held on 14th December 2015. (The expert discussion was combined with the annual team meeting, due to logistical reasons.) Based on the feedback and comments received during the expert meeting, a II-nd Draft of the Manual was developed and presented for discussion and comments. Based on the feedback,  a Pre-final Draft of the Manual was developed (by April 2017) and presented to a wide group of experts and practitioners on 5th June 2017. Several recommendations and suggestions for improvements were made. (Mid-term Report, Annex A4.1 – Minutes of the meeting and Annex A4.2 - list of participants). 
In the beginning of June2018 a fourth (Final) draft of the Guide was assigned to an expert with vast experience in the topic. Important lessons learnt from the implementation of the current project was also incorporated in the Final draft. The text was discussed with the working group experts via e-mail and their recommendations were included. 

In addition to the text a short animation was also elaborated (following a recommendation of the WWF – Bulgaria forestry expert). It was prepared in the neginning 2019. Both the text and the amination are perfect material to be used not only by specialist but the specialized schools and universities in Bulgaria (e.i. ucha.se website). 

The Manual was made available in electronic format on the project website in October, 2018. (in Bulgarian and in English).  It has also been published on the project partners web-sites (FB pages) and submitted to different relevant institutions. Moreover, its contents was discussed at the partners study visit in November 2018 and on the final event of the project (21.02.2019). The final talk on the Manual was with the participation of more than 20 people – representatives of the project partners, SFU-Assenovgrad, SWSE etc. Although published and disseminated, the manual is an open document (being an online documents) and it could be amended with different information, good practices and visual materials. 
Time schedule and milestones:

Action A4 was implemented with a delay of one month and a half. The establishment of the working group was a milestone of the project. The working group of experts was established as planned, however additional experts were invited to take part in it with the aim to have a broader experience and knowledge incorporated. However, the inclusion of many experts turned to be a slight problem as it increased immensely the number of viewpoints and subsequently – the production of quality Manual. The final result is however, approved by all the involved experts and parties concerned. 
Modifications

N/A

Complementary action outside LIFE:

As a result of the work undertaken under this Action, e.g. the first drafts of the Manual and the experts’ discussions, we were able to prepare and submit a WWF position regarding the developed Flood Risk Management Plan of the East Aegean Basin District 2016 – 2021. A concrete proposal was made and incorporated into the final draft of the document. The proposal relates to incorporation of measures in the above mentioned plan related to better management of riparian vegetation and habitats in terms of ensuring connectivity, improving their conservation status and ensuring the protection of the characteristic biodiversity in riparian habitats.
Budget and cost efficiency:

The allocated costs for this action are € 23 500. The cost spent 17 482,06. The remaining funds were reallocated to the conservation actions (C3)
Please, find attached:
Deliverables
Annex A4.1D Manual for restoration and management of riverine forests in Bulgarian and in English – DVD, website – 

http://d2ouvy59p0dg6k.cloudfront.net/downloads/___________3.pdf – in Bulgarian, http://d2ouvy59p0dg6k.cloudfront.net/downloads/guidelines_for_restoration_and_management_of_riparian_forest_habitats.pdf - in English

Annex A4.2D Animation to the Manual - DVD
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	Meeting of the expert group developing the Manual at WWF office


	Expert group meeting to discuss the pre-final draft of the Manual at the office premises of the EFA.
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http://www.wwf.bg/what_we_do/forests/riparian_forests/news_/
Action A5 - Analysis of connectivity between the target sites and other Natura 2000 sites

Status: Completed (by WWF BG) – by August, 2016 – there was a delay of several months as the activity started with a delay. It was implemented according to the initially planned span of time though.
Description of activities and outputs:

The objective of this action was to make analysis of the connectivity of the target Natura 2000 site, Reka Marista SCI, BG0000578 with 4 neighbouring sites and the role provided by riparian habitats and other natural elements.

The work done included the following:

1.
Selection of the 4 sites on which the connectivity with Reka Marista SCI was analysed. The sites selected are: BG0000628 – Chirpanski vazvishenia SCI, BG0000436 – Reka Mechka SCI, BG0000438 – Reka Chinardere SCI and BG0002086 – Orizishta Tsalapitsa SCI. 

2.
Selection of “focus” species from different groups for which the structural or functional connectivity with the other sites was of key importance for migration, vulnerability to fragmentation, need to settling new habitats due to climate change;

3.
Identification of the species – specific requirements to the landscape which provide permeability, functional or structural connectivity. A total of 10 species were considered for the purpose;

4.
GIS analysis and mapping of connecting territories and development of 3 maps;

5.
Analysis of spatial planning documents – district development Plan, Municipal Spatial Plans, River basin Management Plans, Forestry Management Plans revealing the extent to which the current land use of connecting territories is protected;

6.
Current and potential threats in terms of connectivity were identified;

7.
Recommendations on spatial planning measures which would guarantee the protection of connecting territories;

8.
Potential locations for future restoration activities with a view to improve permeability of the landscape were identified.

The Analysis of the connectivity of Reka Maritza SCI and BG0000628 – Chirpanski vazvishenia SCI, BG0000436 – Reka Mechka SCI, BG0000438 – Reka Chinardere SCI and BG0002086 – Orizishta Tsalapitsa SCI (incl. a summary in English) has been provided with the progress report 2016 (Annex A5. 1D and Annex A5.2D).
Achieved versus planned:

The action was completed successfully and in addition to what was planned we submitted the analysis to the relevant municipalities (a total of 11 municipalities). The aim was to contribute to any relevant initiatives stemming from the municipal plans and more specifically to initiatives for development of green infrastructure and establishment of bio corridors between the Natura 2000 SCIs in the region. We used the analysis for preparing well justified proposal and suggesting a new measure to be incorporated into the Flood Risk Management Plan of the East Aegean Basin District 2016 – 2021. 
Time schedule and milestones

There was a delay in the start of the action. However, it was completed on time. 

Modifications:
Originally, only a GIS and a planning expert were planned to carry out the work. In the process of implementation of the action, a need to involve also a fauna, a habitats and a forest experts became obvious. The budget allocation for this Action was optimised while the total budget amount stayed almost unchanged. 

Complementary action outside LIFE: N/A
Budget and cost efficiency:

The allocated costs for this action were   € 6140. The total costs incurred are € 6264,12.  There was a slight overspending of € 124 which were reallocated to other budget lines.
Annexes:
Deliverables enclosed to previous reports 

Progress Report 2016, Annex A5.1D
A report with analysis of the connectivity – DVD, website – 
http://d2ouvy59p0dg6k.cloudfront.net/downloads/analysis_connectivity_all.pdf
Progress Report 2016, Annex A5.2D
Summary in English of the analysis of the connectivity – DVD, website –
http://d2ouvy59p0dg6k.cloudfront.net/downloads/rezyume_acion_a5_analiz_connectivity_01___english.pdf
Action C1 - Restoration of the habitat 91E0* by planting saplings of local tree species in Reka Maritsa SCI (BG0000578) 

Status: Completed (by Plovdiv RFD) – 31.01.2019 with one-month delay.
Additional planting of sapling to fill in the gaps was planned to the autumn of 2018; as the weather conditions did not allow it, it was implemented in January, 2019 (the winter was mild and the weather – perfect for planting)

Description of activities and outputs:

This activity was focused on restoration of the habitat 91Е0* in Reka Maritsa SCI on a total area of 12,8 ha.

During the period cover by the inception report a documentation for assigning the afforestation related activities was developed, including an agreement between Plovdiv RFD and Assenovgrad SFU. In the process of reviewing the Agreement, SFU Assenovgrad found out a discrepancy in terms of the type of ownership for parcels № 000056 and №000055 within sub-compartment 407 «г», where restoration activities were planned to take place. According to the Register of the map of restituted ownership, the two parcels were currently property of the MAF – Hydro melioration systems. At the same time these parcels were included in the Forest Management Plan as part of the state forest fund. Plovdiv RFD proposed to the MAF to sign a tri-lateral cooperation agreement between Plovdiv RFD, Asenovgrad SFU and Irrigation Systems – branch Maritza. A draft text of the proposed agreement was prepared and work meeting with the Director and Jurists of “Irrigation Systems – branch Maritza” was carried out. Even the Deputy Minister of agriculture and food was engaged with this case. Irrigation systems EAD disagreed afforestation to be carried out on the envisaged area. 

To properly address the problem and overcome it a search for another appropriate area for afforestation started. Finally, as described also in Action A1, a suitable area for restoration was found on the territory of Maritsa Municipality (“Merich orman”). Upon Decision N 192/04.06.2015 taken by the Municipality Council Maritsa, it was decided that the Municipality agrees to cooperate for the implementation of the project activities coordinated by Plovdiv RFD. (Progress Report 2016, Annex A1.3 – Decision of the Municipality Council Maritsa). In order to implement the restoration activities as planned, an Agreement for cooperation was signed between Plovdiv RFD and Maritsa Municipality. (Progress Report 2016, Annex C1.1 - Agreement for cooperation between Plovdiv RFD and Maritsa Municipality).
The activities for the restoration started following the prescriptions of the technological afforestation plan. Soil preparation and afforestation were carried out by the external company hired following the relevant forest regulations. The external company has been selected upon a tender procedure. 
The parcel selected for restoration on the territory of Maritsa municipality was within the habitat targeted for restoration, the Natura 2000 site and the cost for implementing the action. All of these parameters stayed unchanged.  
Achieved versus planned: The activity was implemented by the sequence of the following steps: 

1. Soil preparation: it was carried out with machines on a total area of 128 decares (12.8 ha) It was completed in the autumn of 2015;

2. Planting of the saplings – 47 960 saplings of Quercus robur, Ulmus minor, Ulmus laevis, Fraxinus angustifolia, Alnus glutinosa, Polulus nigra and Alnus incana were planted by machinery and manually in holes made by using machinery. The planting was made in the spring of 2016 over an area of 12,8 ha.

3. Nursing (tending), incl. manual weeding and watering of the young plants was implemented.

As a result an area of 12,8 ha was afforested with saplings from 7 characteristic species. 

The nursing activities were implemented for the whole duration of the project after the initial afforestation. Regular visits to the field were implemented by the relevant forest experts to monitor the conditions of the afforested area. 
Due to extremely high temperatures in the summer and the lack of any rain, losses of saplings was higher than expected e.g. at the end of 2016 the inventory of the survival rate revealed 65% survival rate. Supplementary afforestation to make up the losses was made in the early spring of 2017. In the autumn of 2017 a mechanical cultivation between the rows of saplings took place.
At the end of 2017 the inventory of the survival rate of the saplings revealed 67.79% rate.  
In the spring of 2018 an additional filling in with 9900 saplings of oak, elm and black alder was made as well as the necessary cultivation activities (according to the specification) 

Supplementing with additional saplings was implemented also in the beginning of 2019 (forest compartment 161 – where the survival rate is as low as 59%). 
The final activities before project end included additional sapling (filling in the gaps) mainly with ash and pedunculate oak. The new forest will be taken care of by RDF – Plovdiv and Maritsa Municipality as per the After-Life agreement signed.   
Time schedule and milestones:

Project team has been established the autumn of 2014 (a milestone).
Contractor for the planting of saplings has been assigned the autumn of 2015 (a milestone). The work on restoration of the area has started the autumn of 2015 and continued until the end of the project.
Regular visits to the field were implemented by the relevant forest experts to monitor the conditions of the afforested area. 

Supplementing with additional saplings has been made in the early spring of 2017, spring in 2018 and in January, 2019 followed by nurturing. 
Modifications: A change of the initially selected parcel for restoration was made due to the reasons described above (section modifications, Action A1; description of activities and outputs, Action C1). The area, the targeted habitat, the Natura 2000 site and the cost stay unchanged. 
Three additional fillings (2017, 2018 and 2019) due to the weather conditions.
Complementary action outside LIFE:

In June, 2016, 17 young people were volunteers in Merich Orman, together with the RFD – Plovdiv and WWF to remove weeds around the saplings. 
In April 2019, a voluntary action of RFD – Plovdiv and State Hunting unit – Krichim was organized to take care of the new forest. About 40 people worked for a day to remove the exuberant flora (weeds, invasive species) around the young trees. 

Budget and cost efficiency:

The allocated costs for this action are € 108715. The costs used are € 85 066. 
Deliverables:
N/A

Evidence

Pictures
A map of the restoration area:
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Restoration of the habitat near Manole village in Reka Maritsa SCI
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	Soil preparation
	Afforestation

	
	

	Young ash trees at the restoration site
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	The new forest –May, 2019 (5th monitoring visit)
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Action C2 - Restoration of the habitat 91E0 by planting saplings of local tree species along the Danube

Status: Completed (by Ruse RFD) – 31.01.2019, one-month delay 
Description of activities and outputs:

This activity is focused on restoration of the habitat 91Е0 in in Marten – Ryahovo SCI on a total area of 9,8 ha. 

The activities for the restoration followed the prescriptions of the technological afforestation plan. Soil preparation was carried out by external company following the relevant forest regulations. The tender procedure for the afforestation was opened, but there were no candidates, that’s why a cooperation with Dunav Ruse State Hunting Management unit was established to carry out the afforestation work.
Achieved versus planned: The activity was implemented by the sequence of the following steps:
1. Soil preparation: carried out with machines on a total area of 98 decares (9.8ha). The activity on soil preparation took place in the spring and in early autumn of 2015. Since the area was used as hybrid poplar plantation, soil preparation included also eradication and chopping of stumps and other specific activities, such as clearing and trenching in order to prepare the area for planting.

2. Planting of the saplings (large-sized saplings) – about 8 500 saplings of Salix alba and Populus nigra were planted in the autumn of 2015. As a good practice can be mentioned that during the restoration activities the existing individuals of local tree species were kept.
3. Nursing (tending, cultivation) the young plants – includes manual digging and loosening the top soil by machines. Till end September 2016 there were two cultivations.

4. Two more cultivations were implemented in autumn 2017 and spring 2018.

5. At the autumn inventarization in 30.10.2018   identified that survival rate of the  Populus Nigra e 86.41% and 84.09% of the Salix Alba in compartments  215”в”, „г”, д”, „е” and „2”. In compartments 218”б” and „1” the survival rate is  80.7% of Populus Nigra and   67.37% ofSalix Alba.
6. Additional filling was implemented in 2018.
Planned: 98 decares (9.8 ha) of 91E0 habitat in Marten -Ryahovo SCI restored by planting 13 200 saplings of Salix alba and Populus nigra. 
Achieved: 9.8ha   - 9 540 saplings of Salix alba and Populus nigra planted. 
Time schedule and milestones: 
The implementation of the Action was in line with the project time schedule.

Project team was established in the autumn of 2014 (a milestone)

Planting of the saplings was assigned to Dunav Ruse State Hunting Unit. 

The afforestation was completed in the autumn of 2015 (a milestone)

Nursing activities -  to ensure the sustainable development of the newly planted forest. 

By the end of 2016 and 2017 inventory of the survival rates of the saplings was made. By June 2018, the survival rate is 80%.  By December, 2018 – final filling it. The survival rate by February, 2019 – over 80%. 
Modifications:

N/A

Complementary action outside LIFE:

N/A

Budget and cost efficiency:

The allocated costs for this action are €118822. The costs used are € 97356,04. 
Annexes:

Evidence: Pictures
A map of the restoration areas:
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Action C3 - Restoration of the habitat 91E0 by applying elements from the Saarland method in Marten-Ryahovo SCI and Reka Maritsa SCI and planting local tree species in Reka Maritsa SCI 

Status: Completed (by WWF BG) on 31.12.2018 (no delay)
Description of activities and outputs:

The proposed action includes implementation of the elements of the Saarland method and planting of young trees from the typical species for 91E0 habitat. The sites where this action took place were Marten- Ryahovo and Reka Maritsa SCIs. The areas for restoration are as follows: 1,4ha (afforestation) and 1,8ha (restoration by applying Saarland method) within Reka Maritsa SCI; and 22.3 ha (restoration by applying Saarland method) within Marten- Ryahovo SCI. 

Since the project start, the following has been done:

1) Elements of the Saarland method were applied on 1,8 ha on the territory of Parvomai FMU within Reka Maritsa SCI and on 22,3 ha on the territory of Dunav-Ruse FMU within Marten-Riahovo SCI. More specifically the intervention included (i) Refraction of top shoots of exotic species; (ii) Removal of part of the bark in the form of ring strip, aimed at subsequent death of unwanted alien tree species within two to three years’ time.

The so called Saarland method includes removal of competitive young trees, incl. alien species, thus tolerating the local species. The original Saarland method aims to combine the goals of nature conservation with production of highquality timber. Its main tasks are biodiversity conservation, giving priority to natural regeneration and to local species, the use of natural succession processes taking place in the ecosystem, forestry interventions aimed to the individual tree. In our case the method was applied to remove Amorpha fruticosa, Robinia pseudoacacia, Acer negundo and Fraxinus pensylvanica and to tolerate the local vegetation presented of species typical for 91E0 habitat. The works were done manually, without using motorized tools. The application of the Saarland method followed the prescription of the the Saarland application plans developed under Action A3. 
2) Soil preparation and afforestation of 1,4 ha in “Gushterova Odaia” on the territory of Asenovgrad forest management unit. The area of intervention falls within Reka Maritsa SCI. 

The activities for the restoration followed the prescriptions of the technological afforestation plan developed under Action A3. Soil preparation and afforestation were carried out by an external company. The external company was selected upon a tender procedure organized and held according to the Regulation on the terms and conditions for commissioning of activities in forest territories - state and municipal property.
Achieved versus planned:

1) Saarland method was applied on a total of 24,1 ha of 91E0 in Marten – Ryahovo SCI and Reka Maritsa SCI (early autumn of 2016) with the main goal of removing invasive species and improving structural characteristics and species composition of the habitat. 
The conditions of the sites where the ‘Saarland’ method was applied were subject be monitoring till the project end and additional small scale interventions were made (depending on the concrete situation). The expert visited the project sites a few times (see also monitoring) and implemented the necessary intervention. According to his reports the procedure was successful and the method is applicable in the riparian forests. More specific results could be seen in time. 

2) A total of 1.4 ha of 91E0 habitat in Reka Maritsa SCI – were afforested with saplings of 6 species (Populus nigra, Salix alba, Fraxinus angustifolia, Alnus incana, Quercus robur Pyrus communis,) and acorns of Quercus robur; tending/nursing of the young plantation was also part of the efforts. During the summer of 2016 – watering and weeding was carried out. 
After inventory made in October 2016, it was estimated that the survival rate of the young trees is less than 30 %. This was explained with the heavy droughts during the summer of 2016 combined with extremely high temperatures (over 30°C for more than two months), low levels of the underground water, as well as the high drainage level. As the most significant losses were estimated for the saplings/seedlings of the White Willow and the Alder, after consultations with experts in afforestation and forest practitioners, it was decided to carry out supplementary filling with saplings/seedlings from the following tree species: Fraxinus angustifolia, Ulmus laevis or Ulmus minor, Quercus robur and Populus alba (also typical species for 91E0 habitat). It was also recommended to intensify the nursing and tending operations with the aim to ensure better conditions for survival of the young trees. The additional requirements and tasks were annexed to the existing contract with Geya Akva EOOD company. 
Supplementation with saplings was implemented in spring 2017. According to a protocol from 15.06.2017, the newly afforested saplings needed watering at least three times by the end of August 2017. This was implemented by the contracted external company. 

Despite these efforts, as described in protocol from 21.09.2017, the survival rate of the saplings was estimated to be as low as 27%. The main reason for the low rate was lack of rain in the summer months together with the high drainage of the terrain. Additional measures were planned to improve the situation. These included – more intensive watering and further supplementary planting for filling the die outs where species that showed better survival rate to be used. To implement these activities, an amendment to the existing technological plan was developed, as well as a technical specification needed to procure the services. 

Following the recommendation of the South Central State Forest Enterprise (SCFE), the SFU announced a new procedure of selection of subcontractor in June 2018. In the meantime, the terrain was cultivated – 15 volunteers participated in a field work – digging around the survived saplings (April, 2018) 

A new sub-contractor was selected and they followed all the activities included in the specification – watering, ploughing etc. The inventarization of autumn 2018 showed that samplings survived and the rate stayed the same – 27% (no more losses). An autumn afforestation (December, 2018) was also implemented after new saplings were bought.  The new forest is developing quite well as seen during the 5th monitoring visit conducted in May, 2019. 
3) At the end of the program, an open class-room was established at Martvitsata, in Popovitsa village, Maritsa SCI (near Gushterova Odaya) - demonstrating plant and animal species from the forests in the protected site along the river. 
There was a fund allocated for small-scale infrastructure in the budget of WWF – Bulgaria. In the process of checking for appropriate sites, a gazebo was discovered in Martvitsata area (protected area) right next to a lake with water lilies (near the village of Popovitsa). The gazebo was in a rotten state so (with the support of the WWF Comms Department) a decision was made to recover the existing facility and turn it into an information hub (an open classroom). The “newly recovered and decorated facility” was officially opened on 21.02.2019 (together with closing the project) in the presence of more than 40 people representing different partners and stakeholders, participating in the project. 7 children from the local school took part in the event, talking about riparian forests (they were given pins) The ambassador of Montenegro (accompanied by a student, selected to be a 1-day Ambassador) attended the ceremony within the initiative “Ambassador for a Day”. The project results, achievements and coverage were presented and discussed. Lots of pictures was taken as well as a short video which was published at WWF – Bulgaria youtube channel.
Time schedule:

The work on restoration of the area has started in the autumn of 2015. There was a delay, particularly in the initially planned start for application of the ‘Saarland’ method in Reka Maritsa SCI. (Instead of 2015, it was delayed for the early autumn of 2016). 

Regular visits to the field were implemented by the project staff to monitor the conditions of the afforested area in Gushterova Odaya. The intensity of these visits raised after the low survival rate of saplings in 2016/17 and the necessity to put additional effort in the forest restoration. 
At the end of the program, an open class-room was established in Martvitsata (Oxbow) demonstrating plant and animal species from the forests in the protected site along the river. 
Milestones:

Project team has been established the autumn of 2014. (a milestone).

Contractor for the planting of saplings assigned in the autumn of 2015 (a milestone) and subsequently annexed, as there was a need to implement additional works and field operations
Forest specialist in the application of the ‘Saarland’ method was assigned in November 2014 (a milestone).

Afforestation was completed in March 2016 (a milestone)
Additional efforts for Gushterova Odaya– filling in 2017 and 2018.

New subcontractor selected in 2018. 
Modifications:

A change of the initially selected parcels for restoration within Reka Maritsa SCI was made due to the reasons described above (section modifications, Action A3). The area, the targeted habitat, the Natura 2000 site and the cost, however stay unchanged. 

Complementary action outside LIFE:

A voluntary action for digging around the young saplings was organized in the Mid-April, 2018. 15 people responded to the needs of WWF – Bulgaria and the State Forestry Unit – Assenovgrad. The activity was quite successful and good relations were established between the volunteers and the institutions.
Budget and cost efficiency:

The allocated costs for this action are € 31 901. Total costs - € 50756,62. As explained in detail above – the weather conditions were the main reason for the low survival rate of saplings back in 2016/2017. Lots of additional efforts were put to grow a rich riparian forests in Gushterova Odaya. The activity was implemented in full using remaining funds from A4, E1, E3, E5 and E6. The reallocation of money does not affect the quality of dissemination activities. On the contrary, they were realized in full and with a great impact. The budget per categories were also not changed. 
Annexes:
Evidence
Pictures from Gushterova Odaya and the territories when the Saarland method was applied
Pictures of the shelter before and after the restoration – DVD
Pictures from the opening event at Martvitsata PA (21.02.2019) – DVD 
Video of the event for the shelter opening – DVD
https://www.youtube.com/watch?v=2L59n00bMLs&feature=youtu.be
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	Planting local tree species in Gushterova 
Odaya, Reka Maritsa SCI (spring 2016)
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	Volunteers at Gushterova Odaya, April, 2018
	Planted area “Gushterova OdaYa” at Reka Maritza SCI (as of May, 2019)
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	Application of elements of the Saarland method for removing alien species.


 Action D1 - Monitoring of the impact of afforestation activities   

Status: Completed (by EFA) on 28.02.2019 – no delay
Description of activities and outputs:

This action provides for adaptive management, analyses and conclusions about the success of the restoration activities within Action C1 and C2. Responsible for this action is the Executive Forestry Agency. 

Achieved versus planned:

A total of six monitoring visits took place for the project duration: in November 2015, March 2017 and February, 2019 - the project restoration site under Action C2 within Marten Ryahovo SCI was visited; on 30 May, 2018, 20.12.2018 and 21.02.2019 - visits of the restoration site under Action C1 within Maritsa SCI by EFA. 
The main purpose of the monitoring was to follow the implementation of activities, check the necessary documentation, conduct site visits and see the state of the forests and provide guidance and consultations in case of necessity.
Time schedule and milestones:

It was planned that by 30 September 2016 field visits will be completed to each site (a milestone). There was a slight delay in the Activity in its beginning but by February, 2019 a total of six monitoring visits were completed. 
The monitoring protocols are available.

Modifications:

N/A

Budget and cost efficiency:

The allocated costs for this action are € 6,320. € 2887,27 were used. 
Annexes:

Deliverables
Annex D1.1D
Monitoring protocol from Marten-Riahovo SCI, September 2018 – DVD, P
Annex D1.2D
Monitoring protocol from Reka Maritsa SCI, December 2018 - DVD, P

Annex D1.3D
Monitoring protocol from Marten-Riahovo SCI, 21.02.2019 – DVD, P 

Annex D1.4D
Monitoring protocol from Marten-Riahovo SCI, 27.02.2019 – DVD, P
Deliverables enclosed to previous reports 

Progress Report 2016, Annex D1.1D
Monitoring protocol (November 2015, Marten-Riahovo SCI) - DVD
Progress Report 2018, Annex D1.1.D Monitoring protocol from Reka Maritsa SCI - DVD
Picture from monitoring performed by the EFA in May 2018 at the restoration site of Plovdiv RFD in Maritsa SCI and Marten-Ryahovo SCI
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Action D2 - Monitoring of the impact of restoration activities 

Status: Completed (by WWF – Bulgaria) on 28.02.2019 with no delay
Description of activities and outputs:

This action provides for adaptive management, analyses and conclusions about the success of the restoration activities within Action C3. This Action is taking place throughout the project implementation. The visits to Reka - Maritsa SCI were numerous and objects being restored under C1 and C3 were visited.  

Achieved versus planned:

А total of 13 monitoring visit were implemented within the project duration: 9 to Gushterova Odaya and 4 – within the activities connected to the Saarland method. Besides the specific monitoring visits, Gushetova Odaya, being a special case, for which lots of efforts have been put, was visited by all project partners in November 2018 (during the internal study visit) and on 10 May – during the 5th monitoring visit of the external monitor.
Monitoring protocols were prepared on different stages of implementation of the restoration operations and they provide qualitative and quantitative information regarding the effect of the restoration actions. 
Time schedule and milestones:

The Action is implemented according to the project time schedule.

9 monitoring visits to Gushterova Odaya and 4 Saarland monitoring visits (a milestone). 
Modifications:

N/A

Complementary action outside LIFE:

N/A

Budget and cost efficiency:

The allocated costs for this action are € 4400. Тhe costs used are € 6896,70.
The costs were exceeded because of the situation in Gushterova Odaya and the necessity to make additional technological plan, follow closely the preparation, afforestation and cultivation activities. The costs were covered with savings from F2 activity.
Annexes:

Deliverables
Annex D2.1D
Monitoring protocol (afforestation) from Reka Maritza SCI, April 2018 – DVD, P 
Annex D2.2D Monitoring protocol (afforestation) from Reka Maritza SCI, 5.09.2018 – DVD, P 

Annex D2.3D Monitoring protocol (of the implementation of the Saarland method) from Reka Maritza SCI, 10.10.2018 – DVD, P 
Annex D2.4D Monitoring protocol (afforestation) from Reka Maritza SCI, 11.12.2018 – DVD, P 
Annex D2.5D Monitoring protocol (afforestation) from Reka Maritza SCI, 25.01.2019 – DVD, P 
Annex D2.6D Monitoring protocol (of the implementation of the Saarland method) from Marten-Ryahovo SCI, 31.01.2019 – DVD, P 

Deliverables enclosed to previous reports
Progress Report 2016, Annex D2.1D
3 monitoring protocols (2 of afforestation, 1 of the implementation of the Saarland method) - Reka Maritza SCI – DVD 
Midterm report 2017, Annex D2.1.D
Monitoring protocol (afforestation) from October 2016 Reka Maritza SCI - DVD
Midterm report 2017, Annex D2.2.D
Monitoring protocol (afforestation) from March 2017 Reka Maritza SCI - DVD
Midterm report 2017, Annex D2.3.D
Monitoring protocols (implementation of the Saarland method) from March 2017 Marten-Ryahovo SCI - DVD
Progress Report 2018, Annex D2.1.D Monitoring protocol from field visit in Gushterova Odaya (afforestation), 11.04.2018 – DVD
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	Monitoring visit in Gushterova Odaya at Reka Maritsa SCI (May 2016)


	Monitoring on the effect of the Saarland method (Marten-Ryahovo)


 Action D3 - Monitoring of socio-economic impact and ecosystem function

Status: Completed (by WWF BG)  on 28.02.2019 with no delay
Description of activities and outputs: Establishment and filling in of a monitoring format describing the socio-economic effect of the conservation activities.
Achieved versus planned:

The activity was supposed to start  in July 2018. In your letter 
(Ref. Ares(2017)1587445 - 24/03/2017), there was a recommendation to prepare an ex-ante socio-economic monitoring form in order to set the baseline. The template was developed and submitted with the mid-term report. In 2019 – information following the template was collected from all project partners and summarized in the initially prepared form. 
Time schedule and milestones: The initial time schedule for implementation of this activity was July 2018 – project end. Actual start - May 2017, with the development of the monitoring form (after e-mail from the Commission). The activity continued till the project end, e.g. February 2019. 

Modifications:

A change in the period for implementation upon your request. 

Complementary action outside LIFE:

N/a

Budget and cost efficiency:

The allocated costs for this action are € 850. The costs used are € 689. 
Please, find attached:
Annex D3.1- The template developed 

Deliverables

Annex D3.1 A report on socio-economic impact and ecosystem function in two SCIs – DVD, P
 5.2 Dissemination actions

5.2.1 Objectives

The main objectives of the communication and dissemination activities within the project were to: (i) Increase the level of knowledge regarding importance and values of riparian forests, the threats they are facing, the need of restoration and conservation, proper management and maintenance of riparian forests. 
To address the specialized audience - good examples and successful experience in restoration and management of riparian forests – were being collected and made available (the manual, report on connectivity, field trips and international exchange, publications in specialized magazines); and (ii) Created public awareness by reaching directly 10 000 persons and involving at least 80 persons (pupils and teachers) in the project through various communication tools - project web site, media participation, press releases, Forest and River Day, etc.
5.2.2 Dissemination: overview per activity

Action E1 - Brochure on floodplain forest restoration experience in the region

Status: Completed (by WWF) – by March 2017, with nine months delay 
Description of activities and outputs:

This action aims at developing a full-color bilingual specialized brochure of 20 pages in Bulgarian / English in 500 copies. The brochure is a typical communication and education tool which targets a wider audience. 
Achieved versus planned:

The brochure was developed according to the preliminarily specified content. It was printed out in English and in Bulgarian in March 2017.  The electronic version of the Brochure is available on the following links: 

In Bulgarian: http://d2ouvy59p0dg6k.cloudfront.net/downloads/krairechnite_gori_brochure_bg_low_res.pdf
In English: http://d2ouvy59p0dg6k.cloudfront.net/downloads/krairechnite_gori_brochure_en_low_res.pdf
Time schedule and milestones:

The brochure was expected to be developed by June 2016 but in fact we managed to get it ready with a delay of 9 months, e.g. in March 2017. This delay, however, does not cause delays to the rest of the project activities.

Modifications:

N/A

Budget and cost efficiency:

The allocated costs for this action are € 13,760. Тhe costs used were € 7338,48. The savings were reallocated with a priority to C 3 and E2.
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Deliverable enclosed to previous report 

Midterm report 2017, Annex E1.1.D
2 hard copies (respectively 2 copies in pdf format)  of the Brochure (one in Bulgarian and one in English language) – DVD, P, website – 

http://d2ouvy59p0dg6k.cloudfront.net/downloads/krairechnite_gori_brochure_bg_low_res.pdf in Bulgarian
http://d2ouvy59p0dg6k.cloudfront.net/downloads/krairechnite_gori_brochure_en_low_res.pdf in English

Action E2 - Website maintenance and work with media

Status: Completed on 28.02.2019 (by WWF)…but is continuing even after the project end
Description of activities and outputs:

This action provided for communicating important project achievements, as well as information to broad audience about riparian forests, their restoration, management, etc., as well as informing regularly about forthcoming events within the current project and the progress in its implementation. The Project webpage was maintained and regularly updated with relevant information throughout the project implementation. 

Achieved versus planned:

The project web-site was established in the beginning of the project and maintained. It is available in Bulgarian and English. 

All important events and interesting developments have been reflected on the web-site. For the project duration, a total of 56 news were published. 6 press-announcements were released to inform the audience on the project progress and results. More than 40 publications/ broadcasts /interviews were made from external social and classic media. The reach was about 80 000 people
WWF Facebook page (as well as the partners web-pages) were also actively used to promote the activities within the Riparian project. The average reach for the period 2014-2019 is 7 160
More than 300 000 people were reached using the channels of the project coalition. 
A special publication was made for Gora edition – specialized source for foresters. It was published at the end of the project and describes its achievements.
A video clip was elaborated and published to show the official closure of the project (combined with the opening of the shelter recovered in Popovitsa village).

Summarized information can be found in the media coverage lists.
Time schedule and milestones: 

Project web page operational (a milestone). 

 http://www.wwf.bg/what_we_do/forests/riparian_forests/about_the_project/ 
Modifications:

N/A

Complementary action outside LIFE:

N/A

Budget and cost efficiency:

The allocated costs for this action are € 7750. The costs used are € 1019, 94. 

As creating public awareness and sensitivity towards the Riparian forests is considered very important objective – lots of effort was put in this respect. Additional effort was made to popularize the initiative – via animation, video clips, intensive contacts with national and regional media. The difference is compensated using remaining costs from the E1 
Аattached:

Evidence
Annex E2.1 Media coverage form 2014-2019 
Annex E2.2 Social media reach per year

Annex E2.3 Publication in Gora – a specialized forestry magazine 

Annex E2.4 Press releases
Action E3 - Production and placement of information notice boards

Status: Completed (by WWF) in March, 2016 – a delay of 9 months (approved with a letter from the LIFE Unit from August 12, 2015.)
Description of activities and outputs:

Boards with a description of the project objectives and activities with the LIFE and Natura 2000 logos were produced for each of the project sites. The boards provided information about the project, the activities within it and the financial instrument LIFE.
Achieved versus planned:

Six boards were produced in June 2015 – for WWF and for the regional forest directorates in Ruse and Plovdiv. They were placed at the project locations at different moments, when the real restoration work at each site had started. The postponing in placement of the boards has been approved with a letter from the LIFE Unit from August 12, 2015.

Time schedule and milestones:

Initial time schedule was respected, notice boards were produced and placed on sites (a milestone). These are found on the spot when monitoring visits took place.
Modifications:

N/A

Budget and cost efficiency:

The allocated costs for this action are € 2350. The costs used are € 1,878. 

There are savings of € 472. Some of the savings were used to compensate the overspending of € 381 (Action A3). The rest goes to conservation activities.
Pictures:
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Action E4 - Layman’s report

Status: Completed (by WWF) on 28.02.2019 with no delay
Description of activities and outputs:

The purpose of Layman’s report was to provide information on project activities and results for the broader public (not specialists). 
Achieved versus planned:

The elaboration of the report started in the autumn of 2018 (near the project end) when all the information was available and the results were close to be achieved. A preliminary structure (in a form of a story) were designed and the report was prepared in the beginning of 2019. The edition is about 20 pages; is prepared in Bulgarian and English; is published in both languages (300 copies bg/200 – en) and is uploaded on the WWF-website in Bulgarian and in English. 

As it is written with inspiration and perfectly designed – at least 70% of the copes have been distributed.  
Time schedule and milestones:

Initial time schedule was respected, Layman report has been prepared, published and constantly disseminating. 

Modifications:

N/A

Budget and cost efficiency:

The allocated costs for this action were € 1910. The costs used were € 2283. The slight overspending is due to the increased prices of the printing house offers in 2019 (in comparison to 2014 when the project started)
Annexes: 

Deliverables
Layman’s report – DVD, P, website – 

http://d2ouvy59p0dg6k.cloudfront.net/downloads/krairechnite_gori_bg_web_low_res_1.pdf
http://d2ouvy59p0dg6k.cloudfront.net/downloads/krairechnite_gori_en_web_low_res_1.pdf
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Action E5 - Riparian forest exhibition

Status: Completed (by WWF BG) – prepared end of August, 2015 with no delay; exhibited almost until the project end (final exhibition – December, 2018)
Description of activities and outputs:
The exhibition of 25 pictures aims to present in an attractive way the values, importance, biodiversity and threats to riparian forests, as well as project sites and the project itself.  

Achieved versus planned:

The Riparian forests exhibition was prepared and produced in time – by the end of August 2015. It was officially opened in Plovdiv at the beginning of the September 2015 and then it was placed there one more time (November 2015) as well as in Pazardzhik (October 2015). The exhibition was opened in the second project area – Ruse – from the end of June 2016 till the end of August 2016. The exposition was presented also in Sofia during the week 3-9 April 2017 at the Paradise Mall Centre.
In addition, an English version of the exhibition was also produced and presented during the “Beyond Wood” Conference in Brussels, May 2016. 
Roughly, about 5000 people saw the exposition. The objective of this action has been achieved.

Virtually, the Riparian Forests Exposition exposition can be seen here: 

http://www.wwf.bg/what_we_do/forests/riparian_forests/galeries/ 
Time schedule and milestones:

Implemented according to the initial project timeframe. 

Modifications:

N/A

Complementary action outside LIFE:

In addition to the project activities, the Riparian Forest Exhibition was presented in Sofia Business Park on 15.12.2017 and 2018 within the annual Christmas market of WWF Bulgaria. The market is attended by at least 1000 people each year!

Budget and cost efficiency:

The allocated costs for this action are € 7325. The costs used are € 4621. There were savings of €2703. €124 of the savings were used to compensate the overspending in Action A5. The rest of the savings was allocated with priority to the conservation actions (C3) 
Annexes:

Deliverable enclosed to previous report 

Progress Report 2016, Annex E5.1D
Riparian forests exhibition in Bulgarian and in English – DVD, website –

http://www.wwf.bg/what_we_do/forests/riparian_forests/galeries/ in Bulgarian – DVD
http://www.wwf.bg/what_we_do/forests/riparian_forests/photogalery/ in English – DVD
Riparian forest exhibition:
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Plovdiv 2015
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Ruse 2016
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Plovdiv 2015
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Brussels 2016
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Sofia 2017 (Christmas market)
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Sofia 2018 (Christmas market)


Action E6 – Forests and River Day

Status: Completed (by WWF – Bulgaria) in May, 2018 with a slight delay
Description of activities and outputs:

Forests and River Day was planned to be organized twice in the project sites. The idea was to bring children between 8-16 years and their teachers to the restoration sites; explain them the specifics of riparian forests, link between the forests and rivers and the biodiversity there. 
Achieved versus planned

The first River and Forest Day was held a bit earlier than planned, e.g. on 1st of April 2016 in „Gusterova odaya“(the location of afforestation in Reka Maritsa SCI – Action C3). Fifteen kids, 5-th grade, (12 – 13 years old) and their teachers from the local school in Popovitsa village took part in the first edition of the Forests and River Day. On the 1st of April 2017 together with the Assenovgrad SFU one more Forests and River Day was organized. A total of 15 children different age and their teachers took part in the event. The foresters and WWF team talked about the specifics of riparian forests, the link with the rivers and organized games for the kids.
In 2018 a big event was organized in Ruse - by WWF– Bulgaria in partnership with the RFD Ruse, the Scout Club Ruse and Prista Tourist Association. 

On 2nd of June, 15 young volunteers engaged in an action to clean part of Aleko Island (by kayaks). On the other day an action was organized around Prista hut, along the Danube River. 40 scouts cleaned the selected area. The events were combined with celebrating Natura 2000 Day. The second event was broadly covered by the local media. 

Besides the practical work, there was a lecture for the scouts on the local biodiversity as well as interactive game. It was more than clear that such activities are very interesting and significant for the children and the attitude to protecting the nature should be established in early ages.  

Time schedule and milestones:

Forests and River Day organized three times for the project duration (2016 and 2017 – Maritsa SCI and 2018 – Marten Ryahovo; the second event was combined with celebrating the Natura 2000 day)
A total of 80 school children and young people took part in the Forest and River day, organized within the project. 
Modifications:

T-shirts were produced instead of pins for the 2018 event. 
Complementary action outside LIFE:

Adding a new element to Forest and River Day – celebration of Natura 2000 Day.
Budget and cost efficiency:

The allocated costs for this action are € 12 450. The costs used are € 4487,86. The savings were used 7962 mainly for the conservation action - Action C3. Some funds are allocated to dissemination activity E 2.
The activity E 6 was accomplished in full– two events were organized in Maritsa SCI and one two-day event – in Marten Ryahovo. Even more – the event in Marten Ryahovo was combined with celebrating Natura 2000 Day in 2018. One of the biggest impact of the project was the level of attracting volunteers and voluntary work which could explain the level of savings. 
Annexes:

Evidence 

T-shirts (2nd edition – for Forest and Rived Day 2018)

Pictures: 
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	Forest and River Day in „Gusterova odaia“ (2016)


	Forest and River Day in „Gusterova odaia“ 2017
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	Kayakers to clean the banks of Aleko Iseland (2.06.2018)
	Scouts at the area of Prista hut (3 June 2018) – celebrating Danube and River Day and Natura 2000 day



Summary of deliverables related to communication and dissemination activities includes:

Presentations, official documents and informational materials prepared within the project (e.g. Riparian Forests Exposition, the Brochure on Riparian Forests, T-shirts, notice boards, Layman report etc.) on which the LIFE logo and Natura 2000 logo are placed ;

· Erection of 6 notice boards at the project restoration sites.
· One more (different) notice board for the gazebo near Popovitsa as well as about twenty framed pictures with “riparian” species

· Project web site: http://www.wwf.bg/what_we_do/forests/riparian_forests/about_the_project/
· Mailing lists of stakeholders identified and contacted, mailing lists of representatives of national and local media electronic, TV, Radio, newspaper & magazines)

· Exposition - Riparian Forests  - 8 times about 5000 viewers
· Brochure about Riparian Forests (in Bulgarian and in English) 
· Layman’s report for non-specialists in Bulgarian and English

· Animation video to the Guidelines for restoration and management of Riparian Forests

· Video Clip on the Opening the Oxbow Gazebo
The project succeeded to approach different audiences: national and international forest experts and practitioners, local pupils and their teachers, media representatives, private corporations (when in search of volunteers), the general public (via the Layman report and the exposition).
The project was presented at:

· the “Beyond Wood Conference” organized by the European Commission and held in Brussels on 23 May 2016 .190 delegates representing EU Member States, regional and local authorities, forest managers and owners, environmental organisations, wood based industries, citizens' groups, and businesses and trade associations attended this event. The Project was presented by WWF biodiversity expert and was one of the 3 experiences from the ground presented during the Conference. 

· the January 2016 Webex meeting of WWF Freshwater Programme. 

· WWF DCP Annual Forest and Freshwater Team Meeting in Mohacz, Hungary in April 2016;

· the LIFE 25-years anniversary event, organized by the MoEW Bulgaria on 22 May 2017. 
· at the International Conference “Reforestation Challenges”, held on 20-22 June, 2018 in Belgrade, Serbia
The project also was presented to the colleagues from the Institute of Aviation, Poland at their visit in Bulgaria when they presented their Life Project. Two meetings were organized in this respect – one in WWF and one – in EFA
Forest and River Day was celebrated three times (in 2016, in 2017 and 2018) as described above. 80 school children attended it.
More than 50 volunteers supported the cultivation of the young riparian forests established by the project and learned about the values, threats and ecosystem services provided by riparian forests. 

The objectives of the communication and dissemination activities were achieved and in some cases they even exceed the initially planned: for example the implementation of the Action E 5 (8 exhibitions about riparian forests organised and held, instead of 3) and Action E 2- number of site visitors (foreseen versus real number of visitors is respectively 3 400: 311 913). The impact of the Project on the target audience and in general (e.g. expectations indicated in the proposal) is very good.

5.3 Evaluation of Project Implementation
	Task

(objective)
	Foreseen in the revised proposal
	Achieved (at the end of the project)
	Evaluation
	Visibility of the results

	Directly restore and improve quality of habitat type 91E0* in two SCIs by applying different techniques and testing alternative forestry methods
	12,8 ha restored by planting saplings of at least 5 characteristic tree species in Reka Maritza SCI;

9,8 ha restored by planting saplings of Salix alba and Populus nigra in Marten Riahovo SCI

24,1 ha (1,8 ha in Reka Maritsa SCI and 22,3ha in Marten Riahovo SCI) in better conservation status by applying the Saarland method for removing invasive species, improving structural characteristics & species composition.

1,4 ha restored by planting saplings and seeds of at least 5 characteristic tree species in Reka Maritza SCI
	12,8 ha were afforested with 5 characteristic tree species in Reka Maritza SCI;

9,8 ha were afforested with saplings of Salix alba and Populus nigra in Marten Riahovo SCI

On 24,1 ha (1,8 ha in Reka Maritsa SCI and 22,3ha in Marten Riahovo SCI) was applied the Saarland method for removing invasive species, improving structural characteristics & species composition.

1,4 ha were afforested with 5 characteristic tree species in Reka Maritza SCI
	Fully achieved following the time - schedule. Additional afforestation and extensive cultivation were necessary especially in Maritsa SCI due to weather conditions and climate change. As stated in the Technical Part, back in 2017 only about 30 % of the saplings survived. A change in the technological plan and specification of species was made and additional afforestation took place in 2018. The cost were covered after reallocation budget from savings on other activities. 

	It is visible at the restoration site, however with the time it will become more and more visible due to the growth of the young trees and the future effects from the application of the Saarland method.

	Improve the knowledge base and experience for the restoration and management of habitat type 91E0* in two SCIs through compiling of a Manual for this purpose
	A Manual for the restoration and management of 91E0* developed and agreed with the relevant authorities and nature conservation organizations. 3 meetings for 10 participants each for discussion of the draft Manual organized in Sofia. O
	I-st, II-nd,  pre-final draft and a Final version of the Manual were developed. Three expert meetings for a total of 15 participants took place. 
A final draft was prepared in 2018 and discussed with the expert group via e-mail and skype. An additional animation to the manual (Guidelines) was elaborated. Both manual and video are uploaded and shared. Two more discussions – at the internal study trip in November, 2018 and at the closing event (21.02.2019)

	Achieved. More than 15 experts involved. Lots of recommendations and comments introduced in the final draft. 
	Available at the project site. Disseminated to partners and via their channels – to other stakeholders. 

	Improve capacity of the EFA and two of its regional directorates and WWF BG and indirectly – of the forestry sector and NGOs - for the restoration and management of habitat type 91E0*
	A survey of the connectivity of Reka Maritsa SCI with 4 other Natura sites.
 
	Analysis of the connectivity of Reka Maritza SCI and BG0000628 – Chirpanski vazvishenia SCI, BG0000436 – Reka Mechka SCI, BG0000438 – Reka Chinardere SCI and BG0002086 – Orizishta Tsalapitsa SCI (incl. a summary in English) has been developed. The analysis was sent to relevant 11 Municipalities.

	Successfully completed.
	The analysis (incl. a summary in English) is available electronically at the project web-site.

	
	A bilingual brochure, printed in 500 copies, 20 pages, distributed at public events during the project.
	A brochure in English and in Bulgarian, 32 pages each, 250 copies each has been developed and printed out. So far, 116 copies in Bulgarian and 103 copies in English were distributed. 
	Successfully completed.
	The electronic version of the brochure (in Bulgarian and English language) is available at the project website. Paper copies are available at the offices of WWF, EFA, Plovdiv and Ruse RFDs. A limited number of copies is available also at the offices of the APB (Association of Parks in Bulgaria), Lom State Forestry Unit, Rusenski Lom Nature Park, Strandja Nature Park and Belasitza Nature Park. 

	
	2 participants from each project partners organization receive knowledge on the practical implementation of a LIFE project for restoration of 91E0*
2 internal study trips 
	Two networking visits were organized and held – one in Hungary and another one in the Northern Bulgaria along the Danube. Two participants from each project partner received knowledge on the practical implementation of the LIFE project “Conservation of alluvial habitats of community interest on the Szabadság Island and side channel in Béda-Karapancsa pSCI” and other initiatives for restoration of riparian forests in the norther Bulgaria. It is worth mentioning that, this Action brought benefits in terms of knowledge, practical experience and lessons learnt in the course of restoration activities not only for the experts involved with this Project, but also for experts external to the project, e.g. 6 experts from Hungarian park, forest administrations and WWF Hungary, 11 national experts from BG forest institutions.  Together with the participants from the project team this makes a total of 30 experts who benefited from the knowledge exchange and experience sharing.
A national study visit during 16 – 18 May 2016. Field trips and visits within state forest management units (Lom, Oriahovo and Svishtov along Danube river) were held.
A total of about 20 participants from all project partners (as well as stakeholders from State Forestry Unit Assnovgrad) took part in a study trip in November, 2018 to Manole (Maritsa SCI) and Gushterova Odaya
	Successfully implemented.
	The visibility of effect of capacity building activities is a long-term one. Also, it depends on many factors, for example – job status of the people trained. 

	Create public awareness and reach out to local groups within project area to secure support for the conservation of the target habitat.
	3 events ”Forest and River Day” held in two of the project sites. At least 100 school children and teachers involved.
	Two events “Forest and River Day” were held in Reka Maritsa SCI. A total of 30 kids, 4 teachers and 7 foresters from the region were involved. 
One two-day event held in Russe – cleaning the banks of Aleko Island (Marten Ryahovo) and scouts voluntary activity around Prista Hut. A total of 15 kayakers and more than 40 scouts participated.
	Successfully achieved
	Pictures, protocols, media materials  

	
	Construction of a detailed web page, focused on the project activities in Bulgarian and English

The number of news on the web site - two news per month as average. 

The number of press releases -at least 5

Number of articles - about 10 articles in electronic media per a press release.


	The project web-site is established and maintained. It is available in Bulgarian and English.

From the beginning of the project till now 52 news, regarding the activities and events of the project. The number of the external publications  is about  40.

During the reporting period 6 press-releases were to media, which were covered by both national and regional media. 

The total number of people reached via classic and social media of all partners involved  from the beginning of the project until now is more than 300 000 


	Achieved
	Life Riparian web-site

	
	Traveling exhibition of 25 illustrations prepared. 


	The travelling exhibition is composed of 25 pictures presenting in an attractive way the values, importance, biodiversity and threats to riparian forests and project sites. Initially it was planned to present the exposition three times in Sofia, Plovdiv and Ruse. However, the Exposition has been presented 8 times (7 times in Bulgaria and 1 time – abroad). An English version of the exhibition was produced and presented during the “Beyond Wood” Conference in Brussels, May 2016. 

Roughly, about 3000 people saw the exposition so far.
	Successfully completed, exceeding the project plan.
	(available electronically at: http://www.wwf.bg/what_we_do/forests/riparian_forests/photogalery/)

	
	Not initially planned
	Restoration of riparian forests, their importance, ecosystem functions and threats they are facing, including LIFE programme contribution, were presented and discussed on many different events/initiatives not planned initially under the project:

· during the “Beyond Wood Conference” organized by the European Commission and held in Brussels on 23 May. 190 delegates representing EU Member States, regional and local authorities, forest managers and owners, environmental organisations, wood based industries, citizens' groups, and businesses and trade associations attended this event;
· during the team meetings of the WWF Danube Carpathian Region (about 50 people) ;
· during the LIFE 25-years anniversary event, organized by the MoEW Bulgaria on 22 May 2017 (about 40 delegates)
· During an event with 15 volunteers at project restoration site near Manole village (Maritza SCI)
· During the “Excursion with a cause” organized by Traventuria LTD for 38 tourists.
· An open class room was established in Martvitsata (Ohbow) protected area – Maritsa SCI. So far about 100 people visited it in order to get acquainted with local species.

	Successfully completed
	Pictures


5.4 Analysis of long-term benefits 

In Reka Maritsa SCI a total of 16,3 ha of habitat type 91E0* were restored: 14,2 ha by afforestation with saplings of 7 tree species typical for the habitat type 91E0, and 1,8 ha by removing alien species trough application of the elements of the Saarland method. 

In Marten –Riahovao SCI a total of 32,3ha of habitat type 91E0* were restored: 9,8 ha by afforestation with saplings of 2 tree species typical for the habitat type 91E0*, and 22,3ha by removing alien species trough application of the elements of the Saarland method. 

Riparian forests need to be managed while taking into account their specifics and peculiarities. Their management and restoration followed the traditional forest management practices. A new element was the application of the Saarland method for removing invasive species. At the end of the project the results are very good, although the final results will be visible in the next few years. Through the implementation of the project, national and international experience for the region was gathered, studied and analysed. Best practice examples in terms of management and restoration of riparian forests were incorporated in the Manual under Action A4 as well as the observations from the project sites. Concrete recommendations with a special focus on practicalities are developed, discussed and agreed among forest experts. There is a serious interest (on national but also international level) regarding the methods we use to restore riparian forests in Bulgaria, remove the invasive species and improve the status of the areas under restoration.

In terms of the long-term benefits and sustainability, we consider the project brings benefits in the following aspects: 

(i)     strategic aspects (the analysis of connectivity of several SCIs in South Central Bulgaria, Action A5) which gave recommendations about protection of bio-corridors – set as principle in the Biodiversity act, and even more important - will help the relevant municipalities in developing their own projects for protection of bio-corridors and ensuring green infrastructure is in place;

(ii)      practical aspects for restoration and maintenance of a good conservation status of riparian forest habitats through capacity building and networking actions, the Manual developed as part of Action A4 and the brochure comprising experience from restoration initiatives in the Danube Carpathian region (Action E 1);

(iii)       demonstration of examples for successful restoration of the targeted habitat in two SCIs in Bulgaria. 
(iv)       The new forests themselves and the subsequent care which will be provided by the Reginal Forestry Directorates, the State Unite Enterprise Assenovgrad and Maritsa Municipality as owner of the land in Merich Orman.

(v)       The capacity built among partners, stakeholders and experts via numerous activities implemented within the project and described thoroughly above.

(vi)  
The awareness raised and the attitude created among many people to grow and keep forests and protect nature in general  

As for the quantitative indicators as described in the Mid-term report the data is as follows:
· Number of guidelines developed – 1 + additional online information
· Number of analysis/studies developed – 2 
· Area of the targeted habitat 91E0 – 48,1 ha
· Number of SCIs, where project actions took place - 2
· Number of people from the specialised audience involved/approached – at least 100
· Number of communication tools for dissemination used – all types of social and classic media.
The future care of the forests has been provided via signing After-Life Agreements and elaboration of After-Life Conservation plan (enclosed). The plan has been discussed with all parties involved and approved by them. Steps towards implementing it have been already taken as some of the partners (SFU – Assenovgrad) have included activities connected to the new riparian forests in their yearly plans. 

At the end of the project it could be summarized that it had a great impact on the community (more than 50 volunteers involved and lots of requests for voluntary activities).  There is a wide spread information regarding the value of riparian forests and the awareness of the communities has been significantly raised. One of the most important effects is on the stakeholders involved in the project. The partners, experts, and subcontractors are now really motivated and inspired by the results; they have also built capacities and skill to implement projects and look for new solutions. The involvement of more than 100 is also investment in the future – as all these kids are know keen supporters of the forests and protectors of the nature.
The project has a potential for replicability, transferability and cooperation, both in a national and international aspect. Ideas for replicability of the project on other places within and outside current SCIs started yet in the second year of the project development. Specific concepts have been described. Partnership with international institutions and experts (i.e. Institute of Aviation, Poland) were and are on the table. New Life project proposals concerning Riparian forests is under preparation. 
The main lessons learnt from implementing Life Riparian forest project could be summarized as follows:
· Provide for in-depth research regarding the ownership of target areas; 

· Consider thoroughly the weather conditions (climate has changed a lot) and take precaution in advance

· Plan exchange of experience of partners at least twice a year as mistakes could be avoided that way.

The long-term benefits of the project could be measured in time there are year ahead to the full development of the new Riparian forests. The necessary measures and activities which will provide for that care are included in the After – life plan together with the budget necessary for their implementation. 

Possible qualitative indicators for the benefit:

· Survival rate  of saplings 
· State of the forests  
· New ecosystem services

· Stakeholders involved in the forests’ care

· New project proposals and initiatives concerning riparian forests in the two SCIs

6. Comments on the financial report
6.1. Summary of Costs Incurred

	PROJECT COSTS INCURRED

	
	
	Cost category
	Budget according to the grant agreement*
	Costs incurred within the project duration
	%**


	1.
	
	Personnel
	259 450
	236 607,90
	91%

	2.
	
	Travel
	28 540
	11 937,03
	42%

	3.
	
	External assistance
	200 042
	195 938,30
	98%

	4.
	
	Durables: total non-depreciated cost
	
	
	

	
	
	- Infrastructure sub-tot.
	6 000
	4 209,02
	70%

	
	
	- Equipment sub-tot.
	801
	366,42
	46%

	
	
	- Prototypes sub-tot.
	0
	0
	

	5.
	
	Consumables
	1 520
	2 014,75
	132

	6.
	
	Other costs
	5 580
	765,20
	14%

	7.
	
	Overheads
	35 123 
	31 628,68
	90%

	
	
	TOTAL
	537 056
	483 467,30
	90%

	
	
	
	
	
	


There is no transfer between budget categories which is more than 10 % and  € 30 000 the costs foreseen in one or more categories of expenditure.
There are transfers though between different budget lines and these are described in the technical part of the report. Those transfers are justified and in line with the Common provisions.

There is a minor overspending in budget category “Consumables” due to increase in the costs in the period 2014-2019 (the project duration).
There is a high understanding in budget line Travel because of overestimating the need of travels (number) when planning the project.  The expected rate of raising the prices of fuel and accommodation back in 2013 when the project proposal was written was also overestimated by us which explains the high underspending. 
The biggest underspending is in the category “Other costs”. Lots of funding there has been allocated for copyrights and it turned out that some of the pictures were provided for free (in appreciation for the efforts to protect the nature) and some were available for use from WWF data base. Also lots of funding were allocated for meeting of experts working on the Manual for restoration and management of riparian forests. Though such meetings were organized their organization was cheaper than expected. Also, the advantages of internet were used (online meetings, email communications) as it was not easy to gather at one place and one time 15 people with different engagements and activities. 

Anyway, the Riparian forests project budget was spent regularly, transfers between budget lines were made when necessary and justified and in accordance with the rules.
 6.2. Accounting system

As per the final audit conclusions - the accounting system of the co-ordinating beneficiary and all associated beneficiaries complies in full with the Bulgarian legislation; all costs are recorded systematically in a chronological order and under unique number in the beneficiaries’accounting systems; the internal accounting system of all beneficiaries allows direct reconciliation of the declared costs. Where applicable shifts between projects costs have been allocated correctly using internally determined allocation keys which have been applied systematically and correctly.

Costs are only allocated to the cost centre if they are approved by signatures from the respective project manager and the Finance manager (four-eyes principle). LIFE project acronym is included on the invoices or a stamp with the project reference was used.
The expenses are controlled and monitored by the project manager, who authorizes (signs) them first. Then the expenses go for a secondary monitoring with the WWF Finance manager who examines them and if correct– authorizes (signs) them. Then the expenses move for payment, which is also a two-step process, through internet banking, signed by the head of the organization and another person, different from the project manager and the Finance manager.

Similar is the system of the other project partners.

Electronically completed timesheets were used. Timesheets were used to register the hours devoted to the project. Timesheets were completed by each staff member, then provided to their line manager for approval and signing each month. At the time of submission of quarterly financial report at WWF timesheets were also collected in additional to all the other documents for personnel costs. Timesheets were then double-checked, including their consistency with the other personnel payments. 

All time sheets bear a clear reference to the LIFE project as well as the name of the employee and list time units worked for the LIFE project, other EC-funded projects or other tasks.
6.3. Partnership arrangements (if relevant)

The financial transactions between the coordinating beneficiary and the associated beneficiaries have taken place as bank transfers according to the Partnership agreements attached as annexes 17-19 to the Inception report.
Associated beneficiaries themselves enter the information in the financial tables then financial reporting tables were collected by coordinating beneficiary and checked on a quarterly basis. The coordinating beneficiary only check and compare, whether the costs are included in the budget, whether reporting documents have reference to the project number, whether the cost is sufficiently well described whether the amount of the expenditures are correctly reported in the financial report, whether all the fields are filled in. Comments were given back and corrections requested if necessary.
6.4. Auditor's report/declaration

The name of the auditing company is BISIKOM 61 Ltd, their VAT No is: 121012512; The address of registration is: Bulgaria, Sofia, Mladost, 15A Krum Kyulyakov Str. The Company is represented by  Milka Tsvyatkova Kostova
The audit report is attached as Annex F6.1 D
6.5 Summary of costs per action

	
	
	
	
	

	Action no.
	Short name of action
	1.      Personnel
	2.              Travel and subsistence
	3.           External assistance
	4.a           Infra-structure
	4.b         Equip-ment
	4.c         Prototype
	5.               Purchase or lease of land
	6.       Consumables
	7.                Other costs 
	TOTAL

	
	
	
	
	
	
	
	
	
	
	
	

	A1
	A1 Development of technological afforestation plans for Plovdiv RFD 
	4049,08
	0,00
	0
	 
	 
	 
	 
	 
	 
	4049,08

	A2
	A2 Development of technological afforestation plans for Ruse RFD 
	1180,89
	96,19
	 
	 
	 
	 
	 
	 
	 
	1277,08

	A3
	A3 Development of technological afforestation plan and preparation for applying elements of the Saarland method 
	2981,06
	332,91
	0,00
	 
	 
	 
	 
	 
	 
	3313,98

	A4
	A4 Preparation of a Manual for restoration and management of riverine forests 
	10696,49
	56,84
	6397,03
	 
	 
	 
	 
	49,20
	282,49
	17482,06

	A5
	A5 Analysis of connectivity between the target sites and other Natura 2000 sites 
	6264,12
	0,00
	0,00
	 
	 
	 
	 
	 
	 
	6264,12

	C1
	C1 Restoration of the habitat 91E0 by planting saplings of local tree species in Reka Maritsa SCI (BG0000578) 
	19521,87
	1358,28
	63987,37
	 
	 
	 
	 
	199,41
	 
	85066,92

	C2
	C2 Restoration of the habitat 91E0 by planting saplings of local tree species along the Danube 
	25223,89
	1771,73
	70360,43
	 
	 
	 
	 
	 
	 
	97356,04

	C3
	C3 Restoration of the habitat 91E0 by applying elements from the Saarland method in Marten-Ryahovo SCI and Reka Maritsa SCI and planting local tree species in Reka Maritsa SCI 
	9968,74
	1141,95
	35597,00
	3681,36
	294,51
	 
	 
	47,49
	25,56
	50756,62

	D1
	D1 Monitoring of the impact of afforestation activities 
	2421,29
	465,98
	0,00
	 
	 
	 
	 
	 
	 
	2887,27

	D2
	D2 Monitoring of the impact of restoration activities implemented by WWF 
	4611,61
	519,25
	1765,84
	 
	 
	 
	 
	 
	 
	6896,70

	D3
	D3 Monitoring of socio-economic impact and ecosystem function 
	645,50
	43,48
	0,00
	 
	 
	 
	 
	 
	 
	688,98

	E1
	E1 Brochure on floodplain forest restoration experience in the region 
	4935,06
	0,00
	2403,42
	 
	 
	 
	 
	 
	 
	7338,48

	E2
	E2 Web site maintenance and work with media 
	10149,37
	7,67
	36,90
	 
	 
	 
	 
	 
	 
	10193,94

	E3
	E3 Production and placement of information notice boards 
	1350,06
	0,00
	0,00
	527,66
	 
	 
	 
	 
	 
	1877,72

	E4
	E4 Layman’s report 
	468,93
	0,00
	1814,20
	 
	 
	 
	 
	 
	 
	2283,13

	E5
	E5 Riparian forest exhibition 
	1850,03
	311,94
	2459,64
	 
	 
	 
	 
	 
	 
	4621,61

	E6
	E6 Forest and River Day 
	1603,00
	642,56
	798,17
	 
	 
	 
	 
	1444,13
	 
	4487,86

	F1
	F1 Project management - EFA 
	21079,56
	81,81
	 
	 
	 
	 
	 
	 
	 
	21161,37

	F2
	F2 Project coordination – WWF 
	83094,02
	1213,37
	1520,78
	 
	71,91
	 
	 
	274,52
	135,52
	86310,13

	F3
	F3 Project co-ordination RFD Plovdiv 
	8121,83
	 
	 
	 
	 
	 
	 
	 
	 
	8121,83

	F4
	F4 Project co-ordination RFD Ruse 
	14730,31
	396,88
	0,00
	 
	 
	 
	 
	 
	321,62
	15448,81

	F5
	F5 Networking and study visits 
	1661,14
	3496,21
	1440,96
	 
	 
	 
	 
	 
	 
	6598,31

	F6
	F6 Audit 
	0,00
	0,00
	7356,58
	 
	 
	 
	 
	 
	 
	7356,58

	Over-heads
	
	
	
	
	
	
	
	
	
	
	31628,68

	 
	 TOTAL
	236607,88
	11937,03
	195938,33
	4209,02
	366,42
	0,00
	0,00
	2014,75
	765,20


	483467,31


Please comment on any major discrepancies between this table and the summary of costs per action set out in the grant agreement (form FB or R2).

Major overspending per activity
1) The major discrepancy is regarding C3 activity. The allocated costs for this action are € 31 901. Total costs incurred - € 50756.  As explained in detail in the Technical part – the weather conditions were the main reason for the low survival rate of saplings in Gushterova Odaya back in 2016/2017. Lots of efforts were put to grow a rich riparian forests there. The activity was implemented in full as of February, 2019 using remaining funds from A4, E1, E3, E5 and E6. The reallocation of money does not affect the quality of dissemination activities. On the contrary, they were realized in full and with a great impact. 
2) Other discrepancy is in the Budget of D2 activity. The allocated costs for this action are € 4400. Тhe costs used are € 6897

The costs were exceeded because of the situation in Gushterova Odaya (C3) and the necessity to make additional technological plan, follow closely the preparation, afforestation and cultivation activities. The costs were covered with savings from F 2 activities. 

3) The allocated costs for Activity E2 were € 7750. The costs used were € 10193. As creating public awareness and sensitivity towards the Riparian forests is considered very important objective – lots of effort was put in this respect. Additional effort was made to popularize the initiative – via animation, video clips, intensive contacts with national and regional media. The difference is compensated using remaining costs form the E1.
Major underspending per activities: 
The allocated costs for Activity E6 (Danube and River day) were  € 12 450. The costs used are € 4488. The savings of 7962 were used mainly for the conservation action - Action C3. Some funds are allocated to dissemination activity E 2.
The activity E 6 was accomplished in full– two events were organized in Maritsa SCI and one two-day event – in Marten Ryahovo. Even more – the event in Marten Ryahovo was combined with celebrating Natura 2000 Day in 2018. One of the biggest impact of the project was the level of attracting volunteers and voluntary work which could explain the level of savings. 
The allocated costs for Activity E1 9 (Brochure) were  € 13,760. Тhe costs used were € 7338. The savings were reallocated with a priority to C 3  
Although it took lots of efforts and lots of expert work there is an understanding in Activity A4 (Manual). The allocated costs for this action were € 23 500. The cost spent 17 482,06. The remaining funds were reallocated to the conservation actions (C3)

In fact, most of the savings were reallocated to Conservation Actions being the central part of Riparian Forest Project. 
7. Annexes

Annex 1 Itemized response to the letters of the European Commission – DVD, P

Annex 2 Project Outcomes – final indicators
Annex 3 Ghant Chart
ACTION A1 Development of technological afforestation plans for Plovdiv RFD

Deliverables enclosed to previous reports 

Inception report, Annex 1 technological afforestation plans for the afforestation in the areas of Plovdiv RFD - DVD

Inception report, Annex 2 - official letter issued by Plovdiv RIEW that the afforestation is appropriate for the site (deliverable product of the project) - DVD

Progress Report 2016, Annex A1.1D Technological afforestation plans, approved by the Director of Plovdiv RFD - DVD

Progress Report 2016, Annex A1.2.D Letter issued by Plovdiv RIEW - DVD

ACTION A2 Development of technological afforestation plans for Ruse RFD

Deliverables enclosed to previous reports 

Inception report, Annex 3 - technological afforestation plans for the afforestation in the areas of Ruse RFD (deliverable product of the project) - DVD

Inception report, Annex 4 - official letter issued by Ruse RIEW that the afforestation is appropriate for the site (deliverable product of the project) - DVD

Progress Report 2016, Annex A2.1D Technological afforestation plans, аgreed by the Director of the NCSFE and approved by the Director of Ruse RFD – DVD

ACTION A3 Development of technological afforestation plan and preparation for applying 

elements of the Saarland method 

Deliverables enclosed to previous reports 

Inception report, Annex 7 – Plan for application of Saarland method on area in Reka Maritza SCI (deliverable product of the project) - DVD

Inception report, Annex 8 – Plan for application of Saarland method on area in Marten-Ryahovo SCI (deliverable product of the project) - DVD

Progress Report 2016, Annex A3.9D Saarland application plan for the project areas in Reka Maritsa SCI - DVD

Progress Report 2016, Annex A3.16D Technological afforestation plan for sub-compartment “407 a” (“Gushterova Odaya” place), within Asenovgrad SFU – agreed by Assenovgrad SFU and approved by the RFD Plovdiv – DVD

ACTION A4 Preparation of a Manual for restoration and management of riverine forests 

Deliverables

Annex A4.1D Manual for restoration and management of riverine forests in Bulgarian and in English – DVD, website – 

http://d2ouvy59p0dg6k.cloudfront.net/downloads/___________3.pdf – in Bulgarian, http://d2ouvy59p0dg6k.cloudfront.net/downloads/guidelines_for_restoration_and_management_of_riparian_forest_habitats.pdf - in English

Annex A4.2D Animation to the Manual - DVD
ACTION A5 Analysis of connectivity between the target sites and other Natura 2000 sites 

Deliverables enclosed to previous reports 

Progress Report 2016, Annex A5.1D
A report with analysis of the connectivity – DVD, website – 

http://d2ouvy59p0dg6k.cloudfront.net/downloads/analysis_connectivity_all.pdf
Progress Report 2016, Annex A5.2D
Summary in English of the analysis of the connectivity – DVD, website –

http://d2ouvy59p0dg6k.cloudfront.net/downloads/rezyume_acion_a5_analiz_connectivity_01___english.pdf
ACTION C1 Restoration of the habitat 91E0 by planting saplings of local tree species in Reka Maritsa SCI (BG0000578) 

Evidence

Pictures
ACTION C2 Restoration of the habitat 91E0 by planting saplings of local tree species along the Danube 

Evidence

Pictures 

ACTION C3 Restoration of the habitat 91E0 by applying elements from the Saarland method in Marten-Ryahovo SCI and Reka Maritsa SCI and planting local tree species in Reka Maritsa SCI 

Evidence

Annex C3.1 Pictures from Gushterova Odaya and the territories when the Saarland method was applied

Annex C3.2 Pictures of the shelter before and after the restoration – DVD

Annex C3.3 Pictures from the opening event at Martvitsata PA (21.02.2019) – DVD 

Annex C3.4 Video of the event for the shelter opening – DVD

ACTION D1 Monitoring of the impact of afforestation activities 

Deliverables

Annex D1.1D
Monitoring protocol from Marten-Ryahovo SCI, September 2018 – DVD, P
Annex D1.2D
Monitoring protocol from Reka Maritsa SCI, December 2018 - DVD, P

Annex D1.3D
Monitoring protocol from Marten-Ryahovo SCI, 21.02.2019 – DVD, P 

Annex D1.4D
Monitoring protocol from Marten-Ryahovo SCI, 27.02.2019 – DVD, P
Deliverables enclosed to previous reports 

Progress Report 2016, Annex D1.1D
Monitoring protocol (November 2015, Marten-Ryahovo SCI) - DVD

Progress Report 2018, Annex D1.1.D Monitoring protocol from Reka Maritsa SCI - DVD

ACTION D2 Monitoring of the impact of restoration activities implemented by WWF 

Deliverables

Annex D2.1D
Monitoring protocol from Reka Maritza SCI, April 2018 – DVD, P Annex D2.2D Monitoring protocol from Reka Maritza SCI, 5.09.2018 – DVD, P Annex D2.3D Monitoring protocol from Reka Maritza SCI, 10.10.2018 – DVD, P Annex D2.4D Monitoring protocol from Reka Maritza SCI, 11.12.2018 – DVD, P 

Annex D2.5D Monitoring protocol from Reka Maritza SCI, 25.01.2019 – DVD, P 

Annex D2.6D Monitoring protocol from Marten-Ryahovo SCI, 31.01.2019 – DVD, P 

Deliverables enclosed to previous reports

Progress Report 2016, Annex D2.1D
Monitoring protocols - DVD

Midterm report 2017, Annex D2.1.D
Monitoring protocol from October 2016 Reka Maritza SCI - DVD

Midterm report 2017, Annex D2.2.D
Monitoring protocols from March 2017 Reka Maritza SCI - DVD

Midterm report 2017, Annex D2.3.D
Monitoring protocols from March 2017 Marten-Ryahovo SCI - DVD

Progress Report 2018, Annex D2.1.D Monitoring protocol from field visit in Gushterova Odaya, 11.04.2018 - DVD
ACTION D3 Monitoring of socio-economic impact and ecosystem function 

Deliverables

Annex D3.1 A report on socio-economic impact and ecosystem function in two SCIs – DVD, P

ACTION E1 Brochure on floodplain forest restoration experience in the region  
Deliverable enclosed to previous report 

Midterm report 2017, Annex E1.1.D
2 hard copies (respectively 2 copies in pdf format)  of the Brochure (one in Bulgarian and one in English language) – DVD, P, website – 

http://d2ouvy59p0dg6k.cloudfront.net/downloads/krairechnite_gori_brochure_bg_low_res.pdf in Bulgarian

http://d2ouvy59p0dg6k.cloudfront.net/downloads/krairechnite_gori_brochure_en_low_res.pdf in English

ACTION E2 Web site maintenance and work with media 

Evidence

Annex E2.1 Media coverage form 2014-2019 

Annex E2.2 Social media reach per year

Annex E2.3 Publication in Gora – a specialized forestry magazine 

Annex E2.4 Press releases

ACTION E4 Layman’s report 

Deliverables

Layman’s report – DVD, P, website – 

http://d2ouvy59p0dg6k.cloudfront.net/downloads/krairechnite_gori_bg_web_low_res_1.pdf
http://d2ouvy59p0dg6k.cloudfront.net/downloads/krairechnite_gori_en_web_low_res_1.pdf
ACTION E5 Riparian forest exhibition 

Deliverable enclosed to previous report 

Progress Report 2016, Annex E5.1D
Riparian forests exhibition in Bulgarian and in English – DVD, website –

http://www.wwf.bg/what_we_do/forests/riparian_forests/galeries/ in Bulgarian – DVD

http://www.wwf.bg/what_we_do/forests/riparian_forests/photogalery/ in English – DVD
ACTION E6 Forest and River Day 

Evidence 

T-shirts (2nd edition – for Forest and Rived Day 2018)

ACTION F1 Project management - EFA 

Deliverables

Annex F1.1D
Minutes from the team meeting, 18.07.2018, list of participants (DVD, P) and a picture of the meeting (DVD) 

Annex F1.2D Minutes from the steering committee meeting, 24.01.2019, list of participants (DVD, P) and a picture (DVD) of the meeting 

Deliverable enclosed to previous report 

Progress Report 2016, Annex F1.1D
Minutes from the second team meeting, 14.12.2015 (in Bulgarian and summary in English) - DVD
ACTION F2 Project coordination – WWF 

Evidence

Annex F2.1 Minutes from a meeting, 29.08.2018 – DVD, P 
ACTION F5 Networking and study visits 

Evidence

Annex F5.1 Pictures and participants list, 01-02 November 2018, Plovdiv and the region – DVD

Annex F5.2 Programme, poster, publication and report from the International Conference “Reforestation Challenges”, 20-22 June 2018, Belgrade – DVD

ACTION F6 Audit

Deliverables

Annex F6.1D Audit report – DVD, P

ACTION F7 After-LIFE Conservation Plan

Deliverables

Annex F7.1D After-Life Agreement between WWF Bulgaria and South Central State Forest Enterprise – DVD, P

Annex F7.2D After- LIFE Conservation Plan – DVD, P, website – 

http://d2ouvy59p0dg6k.cloudfront.net/downloads/after_life_conservation_plan_bg_3.pdf
http://d2ouvy59p0dg6k.cloudfront.net/downloads/after_life_conservation_plan_en_1.pdf
Deliverables enclosed to previous reports 

Progress Report 2018, Annex F7.1.D
After-Life Agreement between RFD Plovdiv and Maritsa Municipality - DVD

Progress Report 2018, Annex F7.2.D
After-Life Agreement between RFD Ruse and North Central State Forest Enterprise – DVD

8. Financial report and annexes

The financial report is enclosed in electronic and paper format. These are:

· Standard Payment Request and Beneficiary's Certificate 

· Consolidated Cost Statement for the Project 

· Financial Statement of the Individual Beneficiary completed for each project beneficiary, signed originals submitted by the coordinating beneficiary and by the associated beneficiaries. They include the individual transactions which are specified in the following forms (which are not printed, but are submitted on electronic media - CD) 

· Personnel costs

· Travel costs

· External assistance

· Infrastructure

· Equipment

· Consumable material

· Other direct costs

· Overheads

· Funding from other sources, divided in "Contribution of the associated beneficiary", "Other sources of funding" and "Direct income".

·  Auditor's report using the standard reporting format can be found as Annex F6.1D to this report.
� Ghant chart included in folder Annex 3


� Regulation on the terms and conditions regarding afforestation of forest areas and agricultural lands used for creation of special, protective and managed forests and forests in protected areas, inventory of the afforested areas, their reporting and registration.


� Regulation on the terms and conditions regarding afforestation of forest areas and agricultural lands used for creation of special, protective and managed forests and forest in protected areas, inventory of the afforested areas, their reporting and registration.
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