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‘Land is Given by God’
Conserving the Roof of Africa
Bale Mountains National Park, Ethiopia

« A frozen wilderness

More than three-quarters of all
African land above 3,000m is to be
found in Ethiopia.The Bale
Mountains lie at the heart of this
unique Afro-alpine landscape.The
home of wild coffee plants and of
the endangered Ethiopian Wolf, it is
also an area of ever-increasing
settlements, cultivation and large-
scale cattle grazing.Winning the
hearts of local peopleis the
challenge for the Bale Mountains
conservation project.




‘What we actually do is
crisis management’

Asked whether Ethiopia’s protected areaswill ever
become exclusion zones, where only tourists and scientists
can go, Tesfaye Hundessa’sanswer is

resolutely negative: ‘Forgetit.’

ntheeyesof Hundessa, whoisthe Generd

Manager of the Federal Ethiopian Wildlife
Conservation Organisation (EWCO), thewholeidea
of recreating akind of pristine situation isnothing
more than the fantasy of Europeansand North
Americans. ‘ Those people hopeto establish here
what they’ ve destroyed themselves at home. But it's
completely unrealistic to try to create islands of
conservation areasin apoor developing country like
Ethiopia.’

Over twenty years of experiencewith nature
conservation in Ethiopiahas made Hundessaa
pragmatic man. ‘ Conservationisnot apriority in
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Ethiopiaand it will not become so in the near future.
Theactuad situation isthat thereare eight million
peoplein thiscountry who need food aid. That'sthe
priority. Over ninety per cent of the population live at
the subsistence level. Poverty and backwardness are
theissues.’

Theinevitableresult of this- fully justified -
priority-setting isthat Ethiopia’s protected areas
arein bad shape. The Bale Mountains National
Park for instance - the second-largest of Ethiopia's
national parks and one of Africa’s most important
centres of biodiversity and endemism - not only
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suffers from inadequate and demoralised staff, but
also the continued lack of road and buildings
maintenance. Asyet, the Park has not even been
gazetted.

‘What we actually do is crisis management’,
admits Hundessawithout hesitation. ‘ That'sreally all
we can do for the moment. The lack of funding
meansthereisno way we can work towardsa
structural build-up of capacity in parkslike Bae
Mountains. Without external assistancewe can't
produce conservation goal s effectively.’

Themain problem facing the fragile ecosystemin
the Bale Mountainsisthe heavy settlement within
the Park borders. The activities of the Park’s 7,000
strong population include cultivation, livestock
rearing and tree cutting. That’swhy outsiders have
sometimes expressed the view human settlement and
exploitation should betotally prohibited in parkslike
the Bale Mountains NP. From apurely ecological
point of view they’ re probably right. But it’'snot the
approach that will work in Ethiopia. Hundessacan
only shrug hisshoulders.

‘People have alwaysbeen in the parks. The
military Dergue-regimedid in fact try to chase them
out, but the main result wasincreasing the people’s
hostility towardsthe government and the
conservation cause.” During the changeover from the
military regimeto acivilian government, this attitude
resulted in the destruction of Park buildingsand a
sharpincreasein wildlifekilling.

‘We haveto accept that people arethere’, says
Hundessa. * Of course conservation of the last
remaining forestsin Ethiopiais of great importance.
They should be managed properly to ensure that their
unique biodiversity isnot lost. But the only suitable
way to moveforward hereisto work with the people
living in and around the protected areasand to
addresstheir problems. Projects supporting specific
protected areasin this country cannot succeed unless
they find abal ance between human activitiesand the
maintenance of natural ecosystems. The present
DGIS-WWF ‘ Forest Conservationin High Priority
Areas EthiopiaProject, which encompassesthe Bale
Mountains NP and the Mena-Angetu National Forest
Priority Areatriesto do so and therefore wewhole-
heartedly support it, aslong asit holdsthisrealistic
approach.’
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Latein the morning we enter the village of Rira, one of the
larger settlementsin the Bale Mountains National Park.
After the chilly atmosphere at the Sanetti Plateau, the
temperaturein Rira - located at some 2,500min the
Harenna forest sector of the Park - ismuch more
agreeable. Thisisstarting to look like Africa again.

pproaching the settlement while descending

from the Plateau, the signs of human activity are
obvious. The numerous brown spotsin the landscape
mark where large herds have grazed, while the many
yellow-coloured fields show how much of the forest
has already been cleared for agricultural use. My
travelling companions can see aclear differencein
the present scene from that of just one or two years
ago. ‘ These activities are gradually occupying more
and more of theforest,’ says Fetene Hailu of the
Ethiopian Wildlife Conservation Organisation.
‘More and more residents arelooking for a piece of
land, whilethelack of resources means peopleare
not capable of maintaining soil fertility. So the
clearing of forest land is steadily expanding.’

Riraitself isnot much of avillage. There'sone
pub-cum-restaurant and abus stop. Some hundred
houses are scattered along the hillside. People greet
usinafriendly way but maintainan air of reserve. We
meet Haji Khamal, one of the eldersof Rira. * Yes, of
coursewe know thisisaprotected areaand that we
are not supposed to live here. But there’ sno other
placewecan go,” hesays.
Haji Khamal tellsusabout the history of Rira,

which wasfirst settled somefifteen yearsagowiththe
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arriva of five extended families consisting of some
hundred people. Now approximately 700 peopleare
living here. ‘ The growth has been autonomous,” insists
Khamal, ‘we' ve only brought somewomen from

€l sewhere, because there were not enough of them.’

While serving teaand fresh honey on saucers, he
prudently enquires about the reason for our visit. Has
it to do with plansto enhance the status of the Park
and consequently push the people of Riraout of their
homes? The explanation of Fetene Hailu about the
present situation and plans of the project, aswell as
the promisethat he and hisfellow-elderswill be
consulted, seemsto satisfy him for thetime-being.
More honey is served. Bee keeping isacommon
form of subsistencein theforested parts of the Park.
‘Theremay belittledirect impact on the forest,’
Fetene Hailu softly explainsto me during our chat
with the Riraresidents, ‘ but occasiona fireshave
been reported when the hives are being smoked for
honey collection. Also, the numerous pathsleading
to the hivesmay inhibit wildlife.’

After an hour or so we end our visit and continue
our trip to the lower parts of the Harennaforest and
thetown of Delo-Mena. Our new friendsin Rira
wave us goodbye, relieved that thereis no danger of
immediate removal, but still uncertain about their
long-term fate. At that moment none of us knowsthat
later that same day we will return with feelings of
considerablerelief that this protected areaisnot
totally uninhabited.

A thin layer of night frost
We had begun our day’sjourney at sunrise, setting
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10-year old
Abderraham
Hussein
herding
grazing cattle
insidethe
Park, near
Tulu Dimtu
mountain

LIVING DOCUMENTS DGIS-WWF Tropical Forest Portfolio

out from the Dinsho lodge, whichisalso the
headquarters of the Bale MountainsNP. Dinshois
situated on the Gaysay Plain, at the most northern
part of the Park at some 2,500m altitude. At that early
hour it was still freezing and everything in the
immediate surroundings of thelodge was covered
with athinlayer of night frost. Only the abundant
floraand the signs pointing to the wildlife trails made
usaware that thiswasindeed tropica Africa, and not
someplaceintheAlpsor similar mountain region
with atemperate climate.

The cold lingered in theair throughout the
morning aswe gradually followed the main road
running through the Park up to the Sanetti Plateau,
which ranges from 4,000m to the peak of Tulu Dimtu
at 4,377m. Thisisthe second highest point in
Ethiopiaand one of the highest peaksin Africa. A
savage wind howling over the empty plain, made us
reluctant to leavethe car for more than afew
minutes. Now and then atruck passed us by, with
groups of passengers shivering in the open back,
their faces and bodies covered with blankets. This
road, leading from the larger settlements of Dinsho,
Robe and Goba - which liejust outside the Park -
through the Plateau and the adjacent forest, isamajor
route for pastoralists practising trans-humance or
taking livestock to the market.

Notwithstanding the temperature, it'shard to miss
the beauty of thisunique area. The plateau supports
therichest Afro-alpine vegetation in existence. The
dwarf-montane heath landscape is dotted with white
cushions of everlasting helichrysum and giant
lobelias, which blossom for ayear and then die.
There are numerous |akes, which support large
colonies of waders, ducksand cranes. Theareais
deeply dissected with sheer-sided gorges. Thisisalso
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the home of the threatened Ethiopian Wolf, which
feeds on the numerous rodents, mainly the also
endemic Giant Molerat. We spot several lonewolves,
hunting for their daily meal. Inthe evening the
animal s regroup in packsto spend the night together.
At the summit of the Tulu Dimtu (meaning ‘red
mountain’ in Oromigna) isashort wave radio station.
Four men guard theinstallation against robbery,
“mainly bandits from neighbouring Somalia,” asone
of them explains. At present themen live nearby inan
unnamed settlement where they have temporary
homes and members of their family guard cattleand
goats. Actually they arefrom Rira, wherethey still
havether farms. But at thistime of theyear they
drivetheir herdsto this part of the Park, wherethe
vegetation isgreener and morewater isavailable.
When asked, they deny that grazing hasanegative
impact onthe Park. ‘ Thisareaisso large, nature
awaysrecoversfromthegrazing.’ Inthefew existing
studies of the Sanetti plateau it is asserted that grazing
cattle and goats has a disastrousimpact onthefragile
Afro-alpine vegetation, but research which would
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Bale Mountains - physical and biological wealth

The Bale Mountains massif rises to
4,377 meters from a 2,500m high
plain in the north, and from an
altitude of approximately 1,600m to
the south and east. It includes some
of the highest peaks in Africa. The
massif has an extensive plateau
supporting Afro-alpine vegetation,
the largest in existence. This Sanetti
plateau ranges from 4,000 to
4,100m, has numerous lakes, which
are important for waders, ducks and
cranes, and is deeply dissected by
sheer-sided gorges.
The slopes are typically covered in
closed forest, varying in
composition. The northern slopes
have a single annual wet season
while the south has two. Juniper,
Podocarpus and Hagenia dominate
the northern and north-western
slopes, with numerous endemic
species. The southern and eastern
slopes are highly variable and form
the most extensive intact continuum
of altitudinal variation in forest in
Ethiopia. Few comparable tracts
exist elsewhere in Africa.
The higher altitudes are dominated
by dwarf montane heath, giving way
to arborescent, ericoid and Hagenia
dominated forests. Steeper slopes
are cloaked in dense bamboo. At
middle altitudes, Celtis and Cordia
become common giving rise to a
25m high canopy. On the lower
slopes (1,800m and below), the
canopy rises to 30m with taller

emergent, and
Podocarpus as the
most common tree.
These lower
elevations of the
Park, together with
the Mena-Angetu
NFPA, are important
for wild Arabica
coffee, which is
abundant. The forest
also varies
structurally and in
term of flora from
east to west,
following a rainfall
gradient, and the
highest levels of
endemism occur in
the west. Recent
surveys conducted

by the Ethiopian
National Herbarium place the Bale
forest among the most diverse and
rich in endemism within the country.
For convenience, the forest
continuum running as a band from
the north-west across the southern
slopes to the eastern flanks is called
here the Harenna Forest, although in
reality different sectors have specific
names (see Map). This forest is the
second largest natural forest block in
Ethiopia and its extent and high
diversity mean that it is among the
highest priority conservation areas in
the country.

The Bale Massif is also important for

animal species. Of the 64 known
mammal species, 11 are endemic.
These include the threatened
Ethiopian Wolf and the Mountain
Nyala. Other notable species are the
giant forest hog, lion and African
hunting dog (the latter two are
unusual in being forest residents).
Some 220 bird species have been
recorded and 16 are endemic. The
massif is important as a breeding
site for wattled cranes and the
endemic spot-breasted plover, and
has golden eagle and chough,
species generally restricted to much
colder, northern regions.

substantiate this assertion hasyet to be conducted.

A few kilometresfurther on we meet 10-year old
Abderraham Hussein who is guarding aherd of 25
cowsand 214 sheep. Adderraham tellsusthat he has
lived dl hislife here on the Sanetti Plateau, together
with hisfamily of father, three wivesand seven
brothersand sisters. Thefamily also ownsafarmin
Rira. Later, inthe car, wetalk about thelife these
peoplelive, spending most of theyear doneinthis
inhospitabl e climate, without any amenities such as
schools, medical care or placesfor amusement.
However, our guide Abbay Taddesse enviesthem:
‘These peoplelivethe healthiest life you can
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imagine,” hesays. ‘ They livein the highlands, drink
fresh milk and have meat everyday. They reach ages
which youwill not find in any other placein
Ethiopia.’

The danger of fragmentation

Back inthe car, Fetene Hailu of the Ethiopian
Wildlife Conservation Organisation, givesashort
lecture on the popul ation pressures on the Bale
Mountains NP. The biggest problemiis, of course,
posed by the 7,000 or more peopleliving within the
Park. In addition to thisgroup thereisathreat from
those living outside the Park boundarieswho use it
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regularly for accessto wood and pasture. Further,
there are an unknown number of seasonal nomadic
herderswho bring their cattle, sheep and goatsto
grazeor to visit the mineral springs (horas).

The Park’sresident population have grown
substantially sincethe estimated 2,500 peopl e of the
mid-1980s. Local people and the staff of the Bale
Mountains NP claim that it has grown most rapidly
over the past five years, but may now be stabilising.
Themain concentrationsarein the Weyb Valley (in
the north-west, near Dinsho) and at three other sites-
Rira, Hawvwo and Malgnata- al within the Harenna
Forest sector. Family unitsare al so scattered
elsewherein the Harenna, together with the small
settlement on the Afro-al pine Sanetti Plateau which
was hometo the people we had just met.

Pressure on the Park from these peoplevariesin
relation to the size and distribution of settlementsand
thetype of prevailing habitat. In the Weyb Valley,
forest has been cleared for cultivation of cereds, and
high altitude vegetation isunder severe grazing
pressure. On the Sanetti, cattle and goats graze the
Afro-a pine vegetation but itstrueimpact - aswe
have seen - isdifficult to assess.

Parts of the Harennaforest within the Park have
been cleared for agriculture, particularly around the
larger settlements. The amount of forest being
cleared to meet local needsisexpanding steadily.
Cattle, sheep and goats &l so contribute to forest
degradation by browsing the regenerating lower
canopy strata. In addition, theforest people burn
cleared land and the high altitude heather heath to

expand the areas availablefor grazing.

Thoseliving intheforest sector, harvest wood and
bamboo, either for their immediate needs or asacash
crop to supplement income. Most of thetimber is
sold for firewood at the side of the Goba-Delo-Mena
road, and is consumed in Gobaand Robe to the north.

Much of the forest within the Park is not
permanently settled. Thereal danger is, that unless
the uncontrolled growth isbrought to ahalt, the
forest will eventually fragment and disappear as
more peopl e establish themselvesthere.

Population pressure outside the Park is greatest
along the northern boundarieswhere towns such as
Dinsho, Robe and Goba continueto expand. While
there arelimited controls on the use of the Park by
peopleinthisarea, demand for basic commodities
such asfirewood and pasture mean that pressure on
the natural ecosystems can be expected to increase.

Theforest areasto thewest, south and east of the
Park are morelightly popul ated, and sometracts
have no permanent settlements. However, the higher
rainfall and the ‘free’ land of theforests are attracting
peoplefrom the surrounding areas and, in some
cases, from aconsiderable distance.

A lonely forester

Thecity of Delo-Menaislocated some 20 km
outsidethe Park, in the middle of the extensive
southern parts of the Harennaforest. We meet Alemu
Lema, head of the MenaAngetu WoredaAgricultural
Department, which has also the responsibility for the
Mena-Angetu NFPA. Heisaonein hissmall office,

Save the wild Arabica!

Only an international emergency programme can save
the surviving remnants of the wild Arabica coffee plants
growing in the highland rainforests of south-west
Ethiopia. This was the unambiguous message that
Ethiopian ecologist Tadesse Gole took to an international
conference on Plant Genetic Diversity in the 21st
Century, held in June 2000 in Kuala Lumpur. Gole, who
was quoted in New Scientist magazine, added
dramatically, ‘we gave the world coffee, now we hope the
international community will collaborate with us to save
its genetic base.'
Some 90 per cent of the coffee we drink world wide is
Arabica, making it the most valuable international
commodity apart from oil. Most of it is grown on
plantations outside Ethiopia from a handful of cultivated
varieties created from a few individual bushes.
But these plantations are at risk from disease, such as
the coffee rust that hit Brazil in the 1970s. And when
disaster strikes, plant breeders turn for genetic help to
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Ethiopia, home of the largest coffee gene bank at
Jimma and the even greater genetic reserves scattered
through the forests, where Arabica bushes make up
much of the undergrowth.

But these highland bushes have lost more than half of
their trees in the past thirty years, and today they cover
less than 2,000 square kilometres, says Gole. They are
being exploited for timber, and razed to make way for tea
plantations and to allow for mass resettlement of people
from the northern districts of Ethiopia, such as Wollo,
that were devastated by drought in the 1980s.

‘These forest fragments possess enormous genetic
variability of Arabica coffee. They are the best available
source of germ plasm for the crop's improvement and
pest control', Gole says. Despite the seed banks and
plantations, 'as yet we know very little about the biology
of wild coffee,' the scientist, who is currently at the
University of Bonn in Germany, adds. Local farmers who
cultivate about one hundred traditional varieties in their
own gardens may know more about wild coffee than
anyone else, he says.
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Land clearing
for coffee
productionin
theHarenna
Forest

hisonly colleague - the local forest officer - is
attending a course elsewhere. Together they are
responsible for an area of more than 190,000 ha. He
smilesresignedly in response to our question
whether thereisenough manpower in hisofficeto do
thejob. * Of course not. We have no people, no funds,
no vehicles. So although thisisaclassified forest
area, the only thing we can do is educate people and
raise awareness about the fragility of theforest
ecosystem.’

Delo-Menaliesat the heart of theworld’smajor
genetic reservoir of wild Arabica coffee. On our
way to the city, we' ve already seen the many
clearancesin the forest and the rows of coffee
plantsinthefields. ‘ Because pricesare high, the
interest in cultivating coffeeisrapidly growing,’
saysAlemu Lema. ‘ Consequently, many people
cometo theforest, encouraged by traders, tofind a
piece of land for themselves. |n areas where coffee
isabundant, settlement is eventually encouraged, as
it becomes economically viabletoliveinthe
immediate arearather than walking from distant
villages.’

The coffee-production intheforest is considered
one of the principal pressures on the southern and
lower elevation of the Bae Mountains NPand the
Mena-Angetu NFPA portions of the Harenna Forest..
‘The most common practice,” saysAlemuLema, ‘is
that peoplelook for apiece of land where coffee
plants are abundant, and then clear the undergrowth
to make space. The other practiceisthat they totally
clear apiece of land and plant the coffee plants
they’ ve collected somewhere el se. Both way's
destroy the natural regeneration of the area. Most of
thetimesit isaccompanied by a selective clearing of
larger trees. Theforest isthus progressively degraded
and eventually becomesfragmented. Some forest
wildlife may beinhibited by theregular presence of
people and by changesin the habitat.’
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Long-distance runners

On our way back from thetown of Delo-Mena, the
car breaks down. Gear box problems makeit
impossibleto go any further. After several hours of
trying to push-start the car, we decideto leaveit there
and start walking. Not asingle car or truck has passed
usin the meantime. Thetransportation of people
through the Park mainly takes placein the early
morning. The only settlement in the neighbourhood
isRira, the place we had visited early in the morning,
supposedly some 10-12 kilometres away.

What followsisalessonin exertion at high-
atitude. Thisisthe areawhere some of theworld's
most famous long-distance runners originate, but
when you' re not born hereit’s something different.
Whilethe sunisburning on our heads, we slowly
walk the road which is climbing up to the Sanetti
Plateau. The breaks needed to restore our normal
breathing pattern become longer and longer. Inthe
trees, groups of curious Black and White Colobus
monkeysfollow our progress. |nthe meantime, our
guide Abbay Taddesse regal es uswith inspiring
stories about other animalsliving inthisarea,
especially lions. Within an hour all the available
drinking water has been used, and it’s only two hours
further down thetrail that wefind acrystal clear
brook. Eventually wearrivein Rira, just before
darknessfalls.

Our welcomeis heart-warming. Within minutes
there’steaand honey again. Mealsare prepared and
beds spread out on the floor of the pub. Two men on
horses are sent to guard the car during the night. The
next morning, we pass the Sanetti Plateau again, this
timeinthe manner of local travellers: huddled up on
the back of alargetruck, covered with blanketsand
shawlsto keep out the cold. Just beforearrivingin
the city of Goba, acloud of dust and approaching car
horn signalsthe return of our car, which had been
fixed by apassing truck driver. A
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The lonely Ethiopian Wolf

When asked if he knows that large amounts of cattle and
goats can destroy the fragile Afro-Alpine vegetation of
the Sanetti Plateau, Najib Kadir flatly denies it. 'l never
heard that story'. Remarkably though, this middle-aged
herdsman who lives in a settlement on the border of the
Bale Mountains National Park near the city of Goba, is
quite aware of the difficult position of one specific
species within the highlands ecosystem, that of the
endemic Ethiopian Wolf.

'‘One day these foreign people came to us and told us
about the wolves', he remembers. 'They told us that the
wolves have almost disappeared and that they wanted to
stop that. So they asked us to castrate our dogs to stop
them from breeding with the wolves. We considered this
request and decided we could do that. And we also stick
to no more than one dog per family.’

It is confirmed by others too: the wolf protection
programme in the Bale Mountains did a good job so far in
raising awareness with the local population and actually

Eating exclusively Afro-alpine rodents, the wolf is a key
predator in the food chain and may regulate rodent
populations. Besides the threats from herdsmen and
their dogs, the loss of habitats - mainly due to the
settlements of people looking for a piece of land in the
Park - is the other main danger.

Conservationist have decided that efforts should
therefore be directed in two directions: starting global
captive breeding programmes as well as establishing
conservation areas, such as the Bale Mountains
National Park and Simien Mountains National Park.
WWEF and IUCN are both carrying out research into
canids and the threats they face. Both organisations
believe that if wolves are to survive in the wild, most
populations will require legally enforced protection
measures. It is also necessary to protect and conserve
their natural habitat, and to devise ways in which people
and canids can live in close proximity. And finally, it is
essential to increase the public's awareness of these
animals, where they live, and the problems confronting
them.

The efforts of IUCN/WWEF as well
as of Born Free, an international
NGO which promotes the
conservation of wildlife, seem to
have helped bring about a revival of
the Bale Wolf population.

The Sanetti plateau is the
stronghold of the endangered
Ethiopian Wolf. Experts consider
the presence of domestic dogs to
be one of the main dangers to
these animals. The dogs - which
guard the cattle and goats grazing
in the area - may interbreed with
the wolves and introduce diseases

protecting the threatened specie.

s AR,

AT

which the wolf cannot resist. An
additional problem is that herders are
reported to occasionally kill wolves to protect newly born
sheep and the like.

While noting the successes of the protection
programme, it is far too early to celebrate victory. With
less than 700 individuals, the Ethiopian Wolf is still on the
verge of extinction and therefore listed as Endangered
by IUCN (meaning that their survival is unlikely if the
cause of its decline continues). In the northern part of
their range, Ethiopian wolves probably will not survive,
so the last viable - but fragile - Ethiopian Wolf population
of 200-300 in Bale Mountains NP needs to be monitored
closely.

The bright red Ethiopian Wolf (Canis simensis) lives in
packs of up to 13 animals in the Ethiopian highlands.
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On its website, early 2000 Born Free commented on
the situation of wolves and men in the Bale region: 'The
present drought has not affected the wolves whatsoever.
We have had more and larger wolves litters this year
than in the last five, and the Bale wolf population is
rebuilding its numbers. People in the Weyb Valley and in
Dinsho have got enough food for the time being,
although they have lost a substantial number of their
livestock, which is hitting their economy quite hard.
Paradoxically, these losses may actually benefit wildlife
in Bale and elsewhere in Ethiopia, since a reduction in
livestock numbers reduces overgrazing and allows
natural habitats to recover somewhat." Until the livestock
populations build up again....
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into the fields, we cometo aplace where several

It's Wednesday mor ning, 9 am, a dusty road somefive
kilometres fromthe city of Goba, near the Bale Mountains
National Park. It's market-day. A steady stream of people
are descending fromthe hillsthat lie within the Park on
their way to theregion’scommercial centre, Goba’'s

farmersare busy collecting thefirst barley harvest of
theyear. Horses are threshing the cereal by walking
incircles, spurred on by afew young boys. The
atmosphereisfriendly. While the work goeson,
jokesaretold and during the conversation we are

market.

They come, young and old, thewomenin
colourful clothes, groups of childrenintheir blue
school uniforms. Some carry bags of potatoes or
beansto sell on the market, others drive herds of
bleating goats, or carry chickens strung together on
their backs. However, the vast mgjority of these
market traders clearly have only one commodity for
sale: wood. Ranging from small packets of firewood
tolargetrunksfor construction (bamboo trunksare
also popular). Most of it iscarried or dragged along
by horses and donkeys. The amount of this precious
forest resource being carried to the market is
stunning. All the more so considering the sceneisre-
enacted at each of the twice-weekly marketsheld
here throughout the year. Standing on thisdirt road
on the outskirts of the city, the necessity of finding
more sustai nable waysto exploit the Bale Mountains
NPisall too obvious.

Later that morning we drive up through the hills
into the Park. Descending the road and taking awalk
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invited to lend ahand. One of thefarmers, Ngjib
Kadir tellsusabout their settlement, Hangesso
Adewee, which liesnearby. According to his
estimate, it consists of some hundred heads of
family.

‘ All thiswas dense forest twenty yearsago,” our
guide Abbay Taddesse comments. Looking around
we seethat, whereasin other areas clearancefor
settlement is patchy, hereitiscomplete. Thisis
cleared land. Asfar asonecan seethehillsidesare
denuded, except for someisolated trees. Grain fields,
grazing cattle and scattered houses, dominatethe
scene. Nature has been driven back and supplanted
by cultivated land. ‘ We were forced to move here,’
explainsNajib Kadir, ‘ because on the other side of
the hills, where we used to live, we had serious
grazing problems. There was no land availablefor
our cattle.’ Here they found the land they needed, but
ran into problemswith occasional droughtsaswell as
floods. Ngjib Kadir thinks he knows the root causes
of these problems. * We know that deforestation
causesrain problems. We' ve experienced this. But
what can we do?
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High level of deforestation
Back in Gobawe passthe huge market which sells
virtually everything which can be bought in Ethiopia.
Because of the volume of trade, firewood and timber
are sold on aseparate market held on another site. At
the nearby Bale Zone Agricultural Department, the
local representative of the Oromiya Bureau of
Agriculture - we meet agricultural officer Abdulkadir
Hassen. His natural resources management related
staff comprisestwo forestersand one environmental
officer. Together, they are responsiblefor seventeen
woreda’s, (community groupings), containing
approximately 174,000 families. The officewall
even displays sheets detailing the amount of
livestock inthe area: 2.1 million cows, 328,000 goats
and 500,000 sheep.

When asked about the main environmental
problemsin the Goba area, Hassen immediately

identifiesthe high level of deforestation by local
people, and the consequent soil erosion asthe biggest
problem. This officetriesto tackl e these problems by
promoting amore sustainable use of the natural
resourcesin the area. Oneway to dothisisby
convincing newcomers not to settlein thevulnerable
areas. However, figures about the present inflow are
not available. ‘ It's hard to stop people from settling
or from exploiting the area,” says Hassen. ‘ People
have to supplement their income with forest products
because agricultureistoo poor. Development is
needed, otherwise deforestation can’t be stopped.’
The proximity of the Park and the surrounding
Harennaforest to urban concentrationslike Goba,
Robe and Dinsho in the north, and Delo-Menaand
Angetu in the south, inevitably meansthat the forest
comes under considerable pressure. Firewood and
timber for construction are the main products taken

protected areas comprise 9

Ethiopia's protected areas

Forest coverage in Ethiopia is
reduced to an estimated 3 per cent
of the country's surface area. The
average annual deforestation in the
period from 1990 to 1995 was 0.5
per cent. Most of the remaining
forests are included in the National
Forest Priority Areas (NFPAs). There
are 57 NFPA's, covering, on papet,
4.8 million ha. The forest priority
areas are under the management
authority of the Regional

Governments. They are generally
under-resourced and, as a result,
many of the forests are being
steadily degraded, encroached or
fragmented and/or completely gone
by clearing and unsustainable
exploitation.

Protected areas in Ethiopia
comprise approximately 2.1 per cent
of the land surface. Several
categories exist, which are generally
re-grouped into two. The principal

National Parks and 3 Sanctuaries.
Only 2 of these, however, are
gazetted: Awash NP and Semien
Mountains NP. The secondary
protected areas include 8 Wildlife
Reserves and 18 Controlled Hunting
Areas. Almost all of the protected are
facing considerable threat from
settlement and uncontrolled natural
resource use, leading to the inability
to fulfil the original conservation
function.
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The Bale Mountains Natinal Park and surrounding NFPAs

from theforest, but in addition, tradein honey and
coffee encourages settlement of the forestsand
production of commaodities.

Thesettling intheforest and clearing of land for
agricultural use- especialy expanding and starting
new coffee plantations, as coffeeisrapidly becoming
themain cash crop inthe area- iswithout any doubt
the main reason for the ongoing deforestation.
Commercial logging in the areaisnot considered to
be amajor problem by the Bale Zone office. Thereis
agovernment-owned sawmill in the Mena-Angetu
part of the Harennaforest, which started operations
inthe early 1980s. The working capacity of the sow
mill has been reduced highly when compared to the
period of the previousregime. Only over aged, dried
out and fallen trees are allowed to be utilised under
strict supervision, emphasisesAbdulkadir Hassen.
‘Thisimprovesthe quality forest, reducesthe
chancesfor forest fires and the spread of diseases.
Besides, it makesforest exploitation rational.” The
income generated from the timber saleisused for
forest development and protection. Local
communities have not directly benefited from the
commercial logging, Hassen agrees. ‘Weaim to
create new mechanismswhich could changethis
situationin the future.’

His colleague Alemu Lema, Department head of
the MenaAngetu WoredaAgricultural office, whom
we had met some days earlier, was more outspoken
onthelogging activities. ‘Wedon't appreciate this

activity becauseit has never given any advantage to
thelocal communities,” hetold us. ‘ Alsoit teaches
the peopleto cut trees. Paths are being introduced,
theforest really islaid out for exploitation. De-
activating the factory would really help discourage
peoplefrom going into the forest.’

Aldulkadir Hassen doesn't agree: ‘We have no
evidenceat al that theintroduction of roadsand
paths by loggers may haveinduced local peopleto
exploit theforest. We have seen though in recent
yearsin one of theworeda’s, where loggers never
have been yet, that people cleared and burned the
forest at an alarming rate.’ Besides, Hassen
emphasises, theintroduction of acertain amount of
roads and pathsis stimulated by his office, becauseit
gives easier accessto monitor the forest, and to
implement development activities. Hassen: ‘ The
importance of forest roads has been confirmed last
year when therewasalargefirein theforest. It was
much easier to combat the firein those areaswhich
had accessibleroads.’

Give us land

Divided ontheimpact of logging, thetwo
agricultura officialsdo, however, agree about the
main obstacles confronting them. In Delo-Mena,
Alemu Lematold us, ‘we are unable to answer the
main demand from thelocal people, namely: give us
land. Government policy in thisrespect isnot very
clear, sowe are stranded. We are unableto give
answers. If trained educatorswere available, we
could teach the people more sustainable waysto
carry out agriculture, which would relievethe
pressurefor new land. But we do not have that
capacity.’ His colleague Abdulkadir Hassen in Goba
agrees about the ‘ the existence of uneven land
holdings among peasants and the need of
redistribution.’

In the meantime, both officerstry to stop further
exploitation by talking to local authoritiesin order to
persuade them to give small pieces of land near the
villagesto newcomers, hoping to stop them from
further penetrating the area.

Inprinciplethelocal officesarefully qualified to
implement sound agricultural policiesintheir
territories. They are hampered, however, not only by
thefact that they are under-staffed and under-
resourced, but also by alack of policy directives
fromtheregional authorities. Although all forests
around the Park are assigned as National Forest
Priority Area(NFPA) - asmost of theremaining
forestsin Ethiopiahave been - no specific forest
policy hasyet been approved. Only when such a
policy has been approved will gazetting of the areas
be possible. Themainreasonfor thedelay is
undoubtedly the process of decentralisation and the
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transfer of authority for NFPAsand National Parks
from the federal to theregional level.

A lack of everything

The problemsfacing the Bale Mountains National
Park are not so different from thosein the surrounding
forest areas. They aredl rooted in thelack of funds,
transport and other resources necessary to cover such
alargearea. Further, the Park hasyet to be gazetted
and the lawswhich woul d enable proper management
have still to be enacted. Consequently it isdifficult for
the Park staff to control settlement, grazing and other
formsof incursion. Insofar as patrolling ispossible, it
islargely centred on the northern part of the Park.
Scoutsvisit the Weyb Valley, the Gaysay Plainand
the northern parts of the Sanetti on horseback.
However, the vast majority of the Sanetti Plateau and
the entire Harennaforest section are patrolled only
irregularly. Within the forest sector only the areas
along theroadside arevisited. Vehiclesare not
availableand if they were petrol shortageswould
render them useless.

A lack of outpostsand facilitiesisamajor part of
the problem. Only two posts are currently functional
- the headquartersin Dinsho and a second outpost on
the Gaysay Plain. An additional outpost has recently
been funded by the WWF to monitor access and
receivevisitor fees on the main accessroad from
Gobato Delo-Mena, at the Park’snorth-eastern limit.
‘By building asub-headquartersin the centre of the
Harennaforest at Katcha, and some smaller outposts
in the other forest areas and on the Sanetti Plateau,
wewould be much better able to control
developmentsin the Park aswell asthe surrounding
forest,” says Fetene Hailu. ‘ However, it would also be
vital to ensure that these posts are given adequate
personnel, transport, radio communication and
equipment. That'sa pre-condition.’

Open checkpoints

On our way back to AddisAbabawe passthe site of
theformer outpost on the Gaysay Plain. The only
reminder of itsexistenceisasmall roadblock, witha
barrier pole pointing to the sky. No oneisthere. ‘ That
used to be avery important checkpoint which people
wouldn’t dareto pass carrying anythingillegal,’ says
project leader Dr. Ermias Bekele, back in hisofficein
Addis. ‘But now that our resources have been cut
back, the checkpoints are open and thereis no longer
any control. Wild animal meat, charcoal, everything
can pass. Fortunately the havoc hasforced the
regional authorities of Oromyato try and improve
the situation. At the moment there's heavy tree
felling all over thearea, whichiscompletely illegal.
But people cut in the evening and night and take the
trunksto town immediately.’

Thesituation in the Baleregion is getting out of
hand, believes Bekele. * Settlements appear to be
steadily increasing aslocal people grow ever more
confidant that they will not be prevented from
entering the NFPA. Others movein from more
distant areaslured by the promise of thelargely
uncultivated forest soil. People displaced from land
now occupied by state farms used to be reluctant to
challenge the authorities and invade the NFPAs.
However, thisinhibitionisrapidly changing.’ Here
thelack of acoherent forest policy ispainfully felt.
Because theland- and resource user rights pertaining
to NFPAs have not been fully legislated, loca
officersare unableto tell people about the do'sand
don’tsregarding theforest. In some cases, this
problemissaid to have been exacerbated by local
political authorities encouraging settlersto moveinto
the NFPAs.

The decentralisation processis causing major
problems, agrees Tesfaye Hundessa, General
Manager of the Ethiopian Wildlife Conservation
Organisation, whichislocated in the same office
building asthe DGIS-WWF project ‘ Legally we're
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Settlements
insidethe park,
near Goba

still in control,” he says Hundessa's organisationis
responsiblefor national parksand wildlife at the
federal level. ' Regions haveto obey the federal laws,
and with respect to the national parksat least there
are clear federal laws. But | do admit, the situationis
unclear. In apetition to the government we have
protested against the transfer of national parksand
wildlife sanctuariesto theregions. Thisisstill under
consideration, asyet no decision has been made.
Personally | feel that most regionsfeel it'snot their
top priority. They do not have thetime, budget nor
capacitiesto conservethe areas.’

Closer collaboration

Inlight of the unclear political situation, improving
theinstitutional capacity to manage protected areas
such asthe Bale Mountains NPand Harennaforest at
afederal aswell aregional level isall themore
challenging. The Project has established asmall
capacity-strengthening unit within the federal
Ethiopian Wildlife Conservation Organisation
(EWCO). ‘ The purpose of thisunit,” explains Tesfaye
Hundessa, ‘isto provide training and other support

which will build EWCO’s capacity for protected
areas and wildlife management. A special emphasis
will be placed on strengthening forest conservation
capacity within EWCO, aneed that wasidentified in
the Ethiopian Forestry Action Plan.’

At the sametime, the new unit hopesto facilitate
collaboration between EWCO and the Oromya
natural resource management agency. ‘We haveto
deal with the present situation,” says Hundessa,
‘whichisthat regional authorities have assumed
responsibility for managing all National Forest
Priority Areas. The Oromyaregion isextremely
important for forest conservation in Ethiopia, having
the second largest forest block in the country - the
Harenna Forest on the slopes of the Bale Mountains -
and severa other important forest areas. Sowe
should givethem all the support we can, apart from
our feelings about the best possible solution for the
future. We hope that by promoting closer
collaboration between EWCO and the Oromya
authoritieswe can also provide amodel for regional
protected area management elsewhere.’

A
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‘It’s this thing they calll
democracy’

n half an hour wewill see

Mountain Nyala'saswell as
bushbucks. I’ m pretty sure about
that. They used to come here every
evening.’ With aguide likeAbbay
Taddesseit'snot hard to fall for
the beauty of the Bale Mountains
National Park. After arriving at the
Park’sHQ at Dinsho, just north of
the main road at about 7km from
thevillage, andingtalling
ourselvesin the guest rooms of the
beautifully located lodge, it's
Taddesse who comestortell usit's
not timefor relaxation yet. After
making atrip of someten hours
from AddisAbabato thisremote
area, it would be stupid to missthe
day’sreward. Theeveningis
rapidly faling, soit’s high timefor some gameviewing.

Taddessg, in hisfifties, well-humoured, the head covered
with an American baseball cap, nowadaysworksasaguide
for aprivately-owned tour operator in Addiswhich
specialisesin tripsto the Ethiopian part of the Rift Valley.
Abbay Taddesse was also the third Warden of the Bale
Mountains National Park, where he worked for six years,
living at the Dinsho lodge. For him our tripto the Park isa
sentimental journey, aconfrontation with almost forgotten
memories and people. Many inhabitants of Dinsho aswell as
staff of the Park cometo greet him. Thetypical Ethiopian
way of embracing consisting of 4-5 hugsfollows, aswell asa
prolonged bout of handshaking and the exchange of the latest
information.

Naturein thedirect surroundings of the Dinsho lodge
apparently hasn’t changed much. Without hesitation Abbay
Taddesse leads usto the best placesfor viewing game, in the
meantime pointing to the many endemic plants and some of
the more than 200 birds species which have been counted in
thisarea. With respect to thelarge mammals his prediction
provesinaccurate only in the amount of animalswe see: there
are also warthogs and antel opes (duikers) to be admired. The
largest impression though is made by the large Mountain
Nyald's, considering that thisis an animal which can be
found in no other country than Ethiopia.

* So, not much has changed since you were hereasa
Warden? we ask Taddesse. ‘ Far fromit,” hereplies. ‘Listento
the many human voices which can be heard on this quiet
evening.’ Taddesseisright. At regular intervals one can hear

Abbay Taddesse

people shouting greetingsto each
other, or caling their dogs. Cows
moo loudly, and cocks also make
themselves heard. It all shows
just how many people and their
livestock have settled in this
protected areain recent years.
Still moreliving just outside the
boundaries of the Park useit
regularly for wood and pasture,
bringing their cattle, sheep and
goatsto grazeor to visit the
riversor mineral springs.

The growing human pressure
onthe Bale National Park
saddens Taddesse. ‘ My heart fills
with sadnesswhen | seeall those
people here. Twenty years ago
nobody was allowed to settle
here. Everybody was aware of this. | guessthey still are, but
nobody givesadamn anymore.’

Why hasthis changed? For Abbay Taddessethe answer is
clear: ‘It'sthat thing they call democracy. Because of that, the
fate of the Park isnow in the hands of local interests. These
politicians hand out favoursto their voters, including the
silent permission to enter the Park.’

People did usethe Park even in hisdays, he admits. * Of
course, local Oromo people used to crossthe Park now and
thento visit relatives at the other side of the Sanetti plateau,
or for trading goods. And sometimesthey came to take wood
or bamboo for construction work. But thiswasall strictly
regulated. People who even walked on the grass near the road
could befined.’

The controlled human presence was abruptly ended by the
military regime, the Dergue. Local peoplewereviolently
chased away if they dared to enter the area.

“You could disagree with their methods but for the Park it
wasvery good', Abbay Taddesse says. ‘ Then, when acivil
government was installed, the situation rapidly deteriorated.
Resentment towards the Park had grown during the Dergue-
period. When the military regime wasfinally chased away,
peopleturned against government properties. They destroyed
Park buildings and fences and started to kill wildlife. People
said: thisistheland of the Oromo. Our grandfathers used to
live here, now the military are gone we movein again. And
the new regional politiciansdidn’t do anything to stop them.
They worry about the next election, not about the Park. They
don’'t want to disturb people.” A
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‘We need results now’

Winning hearts

Conservation of the Bale Mountains ecosystemand its
speciesisimpossible without the support of local people.
The problem consequently, ishow to gain their support?
Winning heartsisa big problemin aregion where, after
twenty years of war and civil strife, people are fed-up with
government and external interference. It'san attitude
typified by one farmer who, when asked who had given
him permission to settlein the Bale Mountains National
Park, replied: ‘I didn't ask anyone for permission. Landis
given by God. Not by politicians.’

lowly the meeting room of the Dinsho lodgefills

with farmersand herdsmen. They greet each
other and push forwardsto thefireplacein the middle
of theroom, warming their hands. Not muchissaid.
It's8 p.m., outside thetropical night hasfallen and
the temperatureisrapidly approaching zero degrees.

ThisisAlpineAfrica, at 2,500 m. Most of the men
are middle-aged, some, with grey beards, areclearly
older. They wear black boots and coats and carry
walking-sticks. These are proud, independent men,
used to living their own lives without being told by
otherswhat they should do. They wereinvited to
cometo thisplace, well, herethey are, saying, ‘tell us
what you want, we are ready to listen to your story’.
Earlier that day we had entered the Bale Mountain
National Park in afour-wheel drivevehicle,
travelling in thedirection of the Weyb Valley. The
conditionswere rough, thewhole areaisintersected
by riverswhich run through steeply eroded valleys.
On the banks of therivers, laundry was spread out to
dry inthe sun, children played in the cold water.
These were not the only signs of human presencein
this protected area. There were cows grazing, many
plots of land planted with the yellow-col oured staple
food barley, and ascattering of small houses. Men
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and boysworked in the fields, women busied
themselves around the houses. Each timethe pattern
wasthe same: peopletalked freely about their
situation and when they cameto thisarea. However,
when the questions turned to the future, and their
position in this protected areawhere nobody is
supposed to settle, we weretold to ask the elders.
That isnot aquestion we can answer, they said, itis
up to the community, and the elders are the oneswho
speak for the community. Fetene Hailu of EWCO
then invited peopleto send representativesto the
Dinsho lodge that evening, for afirst meeting.

Themeeting itself takes several hoursand
developsaong thefamiliar linesof anAfrican
meeting, in search of some consensus. Therearelong
introductions by the representatives of the
conservation project giving adetailed account of
their trip, what they’ ve experienced so far and the
plansfor the coming days. Observationsthe
participants agree with are greeted with adrawn-out
‘eeh’-sound signifying approval. After these
introductions, severa of the herdsmen stand up and
tell their story. They begin by telling of their
ancestorswho had already livedin thisarea,
followed by their own experiences under the regimes
of the Emperor Haile Selassie, the military Dergue
and the present civilian government. Thenit'stime
for the project peopleto explain their plansin abit
more detail, which isessentially asearch for an
acceptabl e balance between human activitiesand the
maintenance of the natural ecosystem of the Park.
‘“What isyour reaction? the eldersare asked. The
oldest herdsman stands up and formulates afinal
statement: ‘ We know about the problems of the
Park,’ hesays, ‘and weare awarethat conservation
isneeded. But so too there can be no doubt that we
need theland. And thisisour land. We havelived
herein the past, we were chased away by themilitary
and when they were gone, we came back. And now
weare hereto stay. But wewill think about your
proposal and meet again, sometime later.’

Pilot projects

‘Thisisour strategy,’ explains Fetene Hailu of
EWCO &fter the meeting. * You have to win the hearts
of the chiefsfirst, and then convince them. That'sthe
most difficult part. After that, you can go on. First
you haveto make clear to them that you fully respect
the Oromo traditions, which includes theimportance
of living ontheland of the ancestors. That'sa
profound feeling and cannot be denied. But then you
arguethat their coming back to this protected area
attracts other peopletoo, and that this exacerbates the
problemsinthe area. They are quite aware of the
problem of population pressure here. | usethe
example of Tigray, where people have completely
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denuded their land. Now they are struggling to
reforest the countryside, and carrying bricksto
protect against flooding. These people herecan learn
fromthat.’

Oncethe elders' objectionsto the start of the
project have been removed, theideaisto set
examples, create models, says Fetene Hailu. ‘ If that
issuccessful, you can convince people. Sowewill
start the work with small groups, at the periphery of
theforest, the peoplewho earn aliving with bee-
keeping or coffee-planting. We will educate them to
work in amore sustainable way. Theideaisto start
with fiveto ten families. Givethem apiece of land,
supply them with fertilisers, etc. From there on, you
can slowly expand.’

Back inAddisAbaba, Project Leader Ermias
Bekele confirmsthis strategy:  Our basic approachis
to test and promote the active and full participation
of all key stakeholders, particularly local residents
living in and around the protected areasin the
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HygeniaAbessina  conservation, management and sustainable

utilisation of the forest and wildlife resourcesin
these protected areas. | n practical terms, thisisto be
realised by implementing this approach intwo or
three selected villages, both in the Bale Mountains
NPand the Mena-Angetu NFPA. On apilot basis. In
this phase of the project we havetofind out if thisis
theright approach.’

First priority for the Project however isto get to
know the situation and the peopl e better. SaysDr.
Ermias Bekele: * Our documentsare severa yearsold
and may no longer be very realistic. Wereally need
to know the actual situation. The amount of people
using the area, their actual activitiesand thereal
damage caused by that, etc. So our first priority is
researching the actual situation, by means of
interviewing people, which will also givetheman
opportunity to speak out about their preferencesand
needs.’

Realising the goals of protecting the Park and its

‘LAND IS GIVEN BY GOD!

environment will undoubtedly taketime. However,
saysBekele, ‘there arecritical issueswhich need to
be addressed immediately. Community devel opment
isoneof them. Thisissomething the people
desperately want. A health-clinic. A tree nursery.
Flour mills. Important items, especially for women.
Here we haveto comein as soon as possible. Of
coursetherewill be 1001 requestsfor help. We have
to berealistic. Wewill explain to peoplethat wearea
small project which cannot solveall their problems.
But we haveto act. If wedon't do so, the Project will
merely be planning for the future and that’s not
appropriate. We need results now, and we need the
support of thelocal people. Winning their heartsis
the only way to make thisasuccess.’

It ishoped that future forms of self-regulation
through the local communities can be achieved by
assisting Conservation Committeesin the four
woreda’s bordering the protected area. These
Committees could work with the Park to generate
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activitiesand projects, which would then relieve the
pressure on natural resources, and help the
communitiesto develop. So far however, the only
functional Woreda Committeeisin the northern
sector, at Dinsho. The concept of ‘ Forest Block
Allocation Contracts', i.e. leasing forest blocksto
forest dwellers collectives - which has been proposed

‘The BaleMountain National Park isin abad
condition, of that there can be no doubt. But | believe
thereare till plenty of opportunitiesto reversethe
situation. But first of all we need the active
participation of local people,” concludes Bekele.
‘Which meanswe haveto convince them that the
Project isgood for them. That conservation can bring

in another conservation project in Ethiopia- is

another challenging ideawhich needsto be closely

monitored. Greater awareness could also be

stimulated by helping to establish wildlife clubs, says

Bekele. * Young people, especially, have shown

interest in taking part in such an activity. Also,

scholarshipsfor further nature-study could be made

availablefor some of the brightest students.’

Forest conservation in high-priority areas
The DGIS-WWEF Ethiopia Project objectives

The long-term development objective of the Project is
the conservation and sustainable management of
Ethiopia’s priority biomes, especially forests. Its
immediate objectives are:

» to strengthen the institutional capacity to manage
Ethiopia’s important protected area, with emphasis
on forests, by:

building the Ethiopian Wildlife Conservation
Organisation’s capacity for protected areas and
wildlife management, with emphasis on forest
conservation;

strengthening the capacity for management of the

in revenues and that they will sharein those benefits.
At the same time we haveto start working to build
capacity, at thefederal, and theregional aswell asthe
local level. Management plansfor the Park and its
surroundings have to be developed. And all thishas
to be complemented by policy measures. That'sthe
road ahead.’

A

Bale Mountains National Park and adjacent
Mena-Angetu National Forest Priority Area;
facilitating collaboration between EWCO and the
Oromya natural resource management agency as
a model for regional protected area management.

» to conserve and manage sustainably the forest and
wildlife resources in the Bale Mountains NP and
Mena-Angetu NFPA, by:

adopting improved natural resource management
practices, which favour conservation and
improved living conditions for local communities;
conserving the Afro-alpine and montane forest
ecosystems on the Bale Massif.
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Food security
AND
forest conservation

eeing the large grain fields on the fruitful plainswhen

approaching the Bale Mountains, aswell asthe abundant
natural riches of the areaitself, itishard to believethat at the
sametime some eight million Ethiopiansarein adesperate
need of food aid. However, thisfact alonefully justifiesthe
Ethiopian government’sdecision to give priority to food
security for its people. The conservation of wildlifeand
natural biomes can only be considered in thislight.

It'san enormous challenge for the DGIS-WWF ‘ Forest
Conservationin High Priority Areas’ EthiopiaProject to
produce evidence that wildlife and forest conservation may
be realised without endangering local people’swelfare and
security. Or better, to show that local people - by being
involved in the whole endeavour from the beginning - may
even draw considerable benefits from conservation
measures. One of the problemsthat may potentially arise
from the proposed collaboration with the communitiesisthat
they arelikely to push for atrade-off between devel opment
and conservation, which could ultimately become
increasingly conflictual.

Through the elders, the community of Dinsho hasalready
requested aschoal, clinic, and the provision of electricity.
Each of theseinterventionsislikely to increase Dinsho’'s

population and with it the number of livestock, which will
further increase pressure on the surrounding forest and other
wildlife areas. An additional risk isthat the community’s
interests are not given an eguitable expression. The much-
respected elderswho areresponsible for community affairs
are normally the most well-to do men within the community.
Assuch they may beinclined to forget about the needs of
women and disadvantaged groups. This apparently occurred
when, in the early 1990s, WWF was approached by the
Woreda Committee to support Dinsho’s devel opment
through electricity connection. A survey conducted at the
sametime clearly indicated a strong desire among the women
of Dinsho to have community firewood plantations. In this
instance the WWF funded the community firewood
plantations. However, the support of the eldersis seenas
essential for the success of the project, so concessions might
be necessary in the future.

A finebalancing act is needed, no other option available.
Thefact that several main stakehol ders have expressed their
willingnessto proceed with the Project is promising. Others
have not yet had the opportunity to expressthemselves. If the
Project isto succeed, building bridges between all
stakeholders appearsto be anecessity. A
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translated and/or reproduced without prior permission, on the condition that the source is
indicated. For translation and/or reproduction in whole, WWF International should be notified in

. . advance.Responsibility for the contents and for the opinions expressed rest solely with the
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author; this publication does not constitute an endorsement by WWEF International or the
financier.The material and the geograpical designations in this magazine do not imply the
expression of any opinion whatsoever on the part of WWF concerning the legal status of any
country, territory, or area, or concerning the delimitation of its frontiers or boundaries.




